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INTRODUCTION

The Pennsylvania Housing Authorities Law, Act of May 28, 1937, P.L. 955 No. 265, as amended July 5, 2012, P.L.1093,
No. 130 (Act 130), requires the Philadelphia Housing Authority (PHA) to prepare and submit a comprehensive written report
each year. The law requires that the report address PHA's operations, administration, management, finances, legal affairs,
housing production and development, and other related activities. The Act 130 report must be submitted to the following
elected officials: the Secretary of Community and Economic Development; the Majority and Minority Leaders of the Senate;
the Chair and Minority Chair of the Committee on Urban Affairs of the Senate; the Majority and Minority Leaders of the House
of Representatives; the Chair and Minority Chair of the Committee on Urban Affairs of the House of Representatives; and, the
Mayor of Philadelphia and the President of Council.

This Fiscal Year (FY) 2022 Act 130 Annual Report provides the information required pursuant to Act 130 for the period of April
1, 2021 through March 31, 2022, including the following:

Chapter | provides information on PHA's organization, including a mission and vision statement, the current organizational
structure and profiles of the executive management team and the PHA Board of Commissioners.

Chapter Il provides an update on major activities undertaken and progress made in FY 2022 in the areas of housing
production and neighborhood development.

Chapter lll provides an update on major activities undertaken and progress made in FY 2022 in the areas of operations,
management, and administration.

Chapter IV provides an update on PHA legal matters for FY 2022.

Chapter V and Appendix A provide information on agency finances, including the most recent audit report of PHA
financial statements (FY 2021), completed by independent, licensed certified public accountants.

Chapter VI summarizes PHA's planned activities for the next fiscal year (FY 2023) across all areas of the agency, as
detailed in the Moving to Work (MTW) Annual Plan. A copy of the MTW Annual Plan, which was submitted to the U.S.
Department of Housing and Urban Development (HUD) in December 2021 and is awaiting HUD approval, is included
as Appendix B.

This Act 130 Annual Report reflects PHA's continuing commitment to inform its stakeholders, partners, residents, staff, and the
public about the mission, goals, and work the agency seeks to accomplish.



CHAPTER | - THE ORGANIZATION

Overview

Philadelphia Housing Authority (PHA) is the largest provider of affordable housing in the City of Philadelphia and the fourth
largest public housing authority in the United States. PHA is one of a small number of public housing authorities in the country
to be designated by the U.S. Department of Housing and Urban Development (HUD) as a Moving to Work (MTW) agency.
MTW is a demonstration program authorized by Congress that provides PHA with regulatory and funding flexibility in the
administration of the public housing (PH) and Housing Choice Voucher (HCV) programs.

Approximately 80,000 Philadelphia citizens live in apartments or houses owned or supported by PHA. These affordable
units are located throughout the City in the form of conventional and scattered site public housing developments, Low Income
Housing Tax Credit (LIHTC) developments, and properties supported by Housing Choice Vouchers. PHA also operates
affordable homeownership programs that assist public housing residents and HCV participants to purchase their first homes.

PHA serves many of Philadelphia’s lowestincome citizens. More than 90% of households have incomes that are less than
50% of Area Median Income (AMI), with the vast majority having incomes that are less than 30% of AMI. Seniors, children
under the age of 18, and persons with disabilities comprise the majority of PHA residents. Almost all new admissions are for
households with incomes less than 30% of AMI. Under federal law, rents paid by PHA residents and voucher participants
are restricted based on household income. Given the very low incomes of PHA residents, the agency relies almost entirely on
federal subsidies for operating support. The Public Housing Operating Fund establishes a formula by which PHA, and other
housing authorities receive funding for management and operations.

As of Fiscal Year ended March 31, 2022, PHA's public housing portfolio exceeds 13,100 units. The size of the public housing
portfolio varies from yearto-year to reflect changes to inventory including changes that result from adding new public housing
and other units (including those built with local development partners) and from converting public housing units to project-
based assistance through the Rental Assistance Demonstration (RAD) program as discussed below. PHA utilizes HUD's Capital
Fund Program funding and other leveraged funds to address capital needs. However, although PHA provides a critical
resource for those in greatest need, in recent decades, the federal government has divested from Public Housing, resulting
in over a $70 billion national backlog of unmet capital needs. PHA's backlog of unfunded capital needs within the public
housing portfolio is estimated to exceed $1.5 billion, compared to the most recent annual Capital Fund Program allocation
of approximately $53.27 million.

In its previously submitted Act 130 Reports, PHA included a summary of initiatives undertaken by the agency to promote health
and safety of residents, staff and the general public in response to the global pandemic. These initiatives continued over the
course of FY 2022. Despite challenges related to COVID-19, PHA continued to aggressively pursue and implement strategies
to leverage its limited capital resources to preserve and revitalize the aging public housing inventory while catalyzing broader
neighborhood redevelopment. A major element of PHA's ongoing efforts to preserve existing affordable units and to create
new replacement units for non-viable housing involves the conversion of public housing units to long-term Section 8 project-
based assistance through HUD's RAD program. Through RAD conversions, PHA is able to generate additional private equity
and other resources needed to preserve its existing aging housing stock while also collaborating with local organizations to
develop new affordable housing units. As discussed below, in FY 2022, PHA increased the number of units converted to RAD.

In addition to its inventory of public housing units, PHA provides rental subsidies under the HCV Program to approximately
19,550 low-income households who live in privately-owned housing. Vouchers are utilized to provide both tenant-based
and projectbased assistance (including RAD developments as noted above). A significant number of project-based units
subsidized by PHA are owned by local non-profit agencies that serve special needs populations and provide supportive
services for residents.

PHA's voucher programs include MTW tenant-based vouchers as well as special purpose vouchers authorized by HUD, such
as the Veterans Affairs Supportive Housing Program (VASH), Family Unification Program (FUP), Single Room Occupancy
(SRO), Moderate Rehabilitation (MOD) and Mainstream programs. In addition to serving veterans and their families, PHA
has a major focus on serving homeless families and individuals.

Given the enormous needs of PHA residents and HCV participants, PHA supports a broad range of supportive service
programs designed to promote economic self-sufficiency for families, enhance the education and healthy development of
young residents, and maximize the potential for independent living among seniors and people with disabilities. These efforts
include direct services and partnership initiatives.



Despite ongoing challenges related to inadequate capital funding, PHA's financial position remains sound and continues to
improve through prudent fiscal management, coupled with streamlining and cost reduction efforts undertaken over the past
several years. As evidence of PHA's financial soundness, in July 2021, Standard & Poor’s raised its issuer credit rating on PHA
as well as its rating on PHA's series 2017 revenue bonds one notch to ‘AA- from ‘A+’ with an outlook of “Stable.”.

Mission and Vision

PHA's mission is to open doors to affordable housing, economic opportunity and safe, sustainable communities to benefit
Philadelphia residents with low incomes. To support accomplishment of this mission, PHA adopted a longterm Strategic
Directions Plan that identifies twelve (12) strategic priorities:

1. Improve, preserve and expand the supply of affordable housing available to Philadelphia’s residents with low incomes;
2. Achieve excellence in the provision of management and maintenance services to PHA residents;

3. Create safe communities in collaboration with neighborhood residents and law enforcement agencies;
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Enhance resident well-being and independence through partnerships for employment, job training, education, health,
and other evidence-based supportive services;

Improve access to quality housing choices and opportunity neighborhoods through the Housing Choice Voucher Program;
Incorporate energy conservation measures and sustainable practices throughout PHA operations;

Improve customer service, streamline operations, and create a business model that is data-driven and high-performing;
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Conduct PHA business in an open and transparent manner that promotes accountability and access, ensures diversity,
and adheres to the highest ethical standards;

9. Strengthen existing relationships and forge new public, private, and philanthropic partnerships to support PHA's strategic
goals;

10. Make PHA an employer of choice with an accountable, diverse, trained, and productive workforce;
11. Ensure that PHA is a good neighbor and reliable community partner; and

12. Encourage innovation and promote PHA's financial health through ongoing participation in the Moving to Work Program.

The activities described in the body of this Report all support PHA's strategic priorities.

Organizational Structure

PHA was organized in 1937 under the laws of the Commonwealth of Pennsylvania to develop, acquire, lease, and operate
affordable housing programs for low and moderate-income residents of the City of Philadelphia. A nine-member Board of
Commissioners governs PHA, with monthly public meetings, approximately eleven times per year, convened to address PHA
business.

PHA's President & CEO, Kelvin A. Jeremiah, reports to the Board and has full responsibility for leadership and management
of all PHA operations.

PHA employs over 1,100 fulltime employees and is considered an industry leader in property development, acquisitions, and
management of affordable housing. The current organizational structure is depicted on the chart below.
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Executive Team Profiles

Kelvin A. Jeremiah, President & Chief Executive Officer

Kelvin A. Jeremiah has served as PHA’s President & Chief Executive Officer since March 2013. As President & CEO, Mr.
Jeremiah establishes a vision and provides strategic direction and leadership on all agency matters, reporting directly to the
Board of Commissioners. He was appointed to the position after serving as the HUD-appointed Administrative Receiver and
the Interim Executive Director, where he organized and directed a successful Recovery Plan that corrected major deficiencies
in PHA's operations and governance and returned the agency to local control.  Under his leadership, PHA has been reformed
and transformed, returning to its core mission of creating and preserving affordable housing, and opening doors to opportunity
for low-income families with children, seniors, and people with disabilities. He has directed efforts to rout out fraud and abuse
and built a new administrative/management infrastructure that supports and rewards innovation, accountability, excellence,
and high ethical standards. He reallocated resources to provide rental assistance to new families, streamlined operations to
eliminate a long-standing structural deficit, and aggressively sought out and forged partnerships with community groups, non-
profit and for-profit developers, philanthropies, and social service organizations.

Under Mr. Jeremiah’s leadership, PHA has built, funded or preserved thousands of affordable housing units. He has taken
the lead in revitalizing Sharswood, one of Philadelphia’s most distressed neighborhoods, including implementing a plan to
build 1,200 mixed income units and consolidating all of PHA’s administrative operations in a new headquarters built on
Ridge Avenue. He led PHA’s collaboration with the City to revitalize the North Central neighborhoods through the Choice
Neighborhoods Program an initiative. HUD Secretary Marcia Fudge visited North Central last fall to celebrate completion
of the final housing phase. He has spearheaded PHA's efforts to preserve and expand affordable housing through the RAD
program, while advancing an array of community development initiatives including the recent selection of four community-
based partners to renovate vacant and distressed PHA properties in the Brewerytown neighborhood for sale to low and
moderate-income Philadelphia households.

Mr. Jeremiah came to PHA after serving as Inspector General for the New York City Housing Authority, the nation’s largest
housing authority, with a portfolio of 178,000 units housing, over 450,000 residents, an HCV Program with nearly 100,000
participating families, and an operating budget of over $3.5 billion.

Mr. Jeremiah received a Bachelor’s degree in History/Business Administration from Pace University, a Master of Arts in
American Social History from Rutgers University, and a Master of Public Administration from American International College,
after emigrating from Grenada to the United States as a teenager. Mr. Jeremiah is a Certified Public Purchasing Official, a
Certified Public Housing Management Specialist, a member of the Association of Inspectors General, a member of the Mayor’s
Office of Community Empowerment and Opportunity Oversight Board, and a member of the National Leased Housing
Association Board.

Annie Cheng, Chief of Staff

Annie Cheng is Chief of Staff, reporting to PHA's President & CEO. She is responsible for directing and managing the
Executive Office, overseeing Human Resources and coordinating the activities of the senior team. She acts on behalf of the
President & CEO as representative and primary liaison to external and internal constituents. She has been with PHA since
2006, starting out as a technical aide for the HCV Program before serving as a Business Analyst for the Information Systems
Management Department. As a Senior Management Specialist in the Strategic Planning Office, she led the department in
tracking and ensuring completion of the PHA Recovery Plan, the development of MTW Plans and Reports, and the development
of the Management Action Plan. Ms. Cheng received a B.S. in Management Information Systems from Drexel University.

Nicholas Dema, Jr., Executive Vice President, Planning & Development

Nicholas Dema, Jr. is Executive Vice President for Planning & Development, currently reporting to the President & CEO. He
oversees all aspects of PHA’s development of public and affordable housing developments, including new developments and
modernization/recapitalization of existing portfolio developments. Mr. Dema has over 30 years of experience in the housing
industry. Prior to joining PHA, Mr. Dema was the Finance Director for the Philadelphia Housing Development Corporation
(PHDC) where he was responsible for all aspects of the financial operation of the agency, which administers various housing
grant programs for low income homeowners. He was previously employed by HUD's Office of Multifamily, where he worked
with FHA approved lenders requesting mortgage insurance for financing of multi-family developments. He also provided overall
asset management of affordable and market rate rental projects receiving federal assistance, including FHA loans, grants and/
or rental subsidy. Prior to working at HUD, he served as Senior Deputy Executive Director at the Redevelopment Authority of
the City of Philadelphia. Mr. Dema has a B.S. from LaSalle University in Business Administration. He has also taken training at
Temple University’s Real Estate Institute, the Appraisal Institute, and the Institute of Real Estate Management (IREM).



Antoinette Eberhart, Chief of Police and Director, Office of Public Safety

Antoinette Eberhart is the Chief of Police and Director of Public Safety for PHA. Reporting to the President & CEO, she directs
and oversees PHA's police force and all public safety activities, while ensuring continuous communication and planning
with the Philadelphia Police Department and other law enforcement agencies. She began her career in law enforcement as
a Corrections Officer, and subsequently joined the Philadelphia Police Department where she rose to the rank of Lieutenant.
Chief Eberhart holds Bachelor’s and Master’s degrees in Criminal Justice from Chestnut Hill College and St. Joseph's University
and has successfully completed management training courses at Northwestern University, University of Pennsylvania and the
Police Executive Research Forum (PERF).

Celeste Fields, Senior Executive Vice President/Chief Administrative & Financial Officer

Celeste Fields serves as Senior Executive President/Chief Administrative & Financial Officer for PHA, reporting to the President
& CEO. She is responsible for providing strategic direction, leadership, coordination and oversight for administrative programs
and activities of the agency, including Financial Management and Budget, Information Systems Management, Supply Chain
Management, and Leased Housing. She develops, oversees and implements the agency>s $521 million dollar budget and
comprehensive strategies to promote the long-term financial strength and stability of the agency. She currently serves as
President for PhillySEEDS, Inc., a 501(c)(3) that supports PHA residents; as Vice President of the Philadelphia Asset & Property
Management Corporation (PAPMC), a subsidiary of PHA; and is Chair of PHA's Pension Board. Ms. Fields has worked at
PHA since 2000 and earned a Bachelor of Science Degree in Business Administration/Accounting from Drexel University.

Kyle Flood, Senior Advisor to the President & CEO

Kyle Flood is the Senior Advisor to the President & CEO. In this role, he advises on housing policy matters, and oversees
and directs a range of high priority interdepartmental initiatives involving policy development, neighborhood planning and
development, asset repositioning, and other projects. Prior to returning to PHA in 2017, he worked for the Michaels Development
Company in Los Angeles to create a new regional office for nation’s largest private sector affordable housing development
company. He previously worked for the Sacramento Housing and Redevelopment Agency, overseeing redevelopment and
disposition efforts, including development and implementation of a Choice Neighborhoods Implementation grant. From 2006
to early 2014, he worked at PHA, where he developed and submitted applications for conversion of over 3,000 public
housing units through the Rental Assistance Demonstration (RAD) program and successfully applied for a $30 million Choice
Neighborhood Implementation grant. Mr. Flood has a Master’s degree in City Planning from the University of Pennsylvania
and a Bachelor’s degree in Urban Studies from Rutgers.

Gregory Hampson, Executive Vice President, Construction & Capital Projects

Gregory Hampson is Executive Vice President of Construction & Capital Projects, currently reporting to the President &
CEO. He oversees PHA’s major housing construction and capital projects, including overseeing third party contractors. He
previously served as the Deputy Director of Conventional and Scattered Site Operations for the Housing Authority of Baltimore
City. Prior to rejoining PHA in 2017 in his current role, he had worked at PHA overseeing its Development and Construction
Department. Mr. Hampson has a B.S. in Electrical Engineering from Temple University and is in the process of obtaining his
Master’s Certificate as a Project Management Professional from George Washington University.

Faisal Hassan, Executive Vice President & Chief Technology Officer

Faisal Hassan is Executive Vice President & Chief Technology Officer, reporting to the Senior Executive Vice President/Chief
Administrative & Financial Officer. In this role, he directs and oversees the operations of PHA's Information Systems Management
department, which provides software applications and networking support to the entire agency. Mr. Hassan has 29 years of
experience in computer technology, 25 of which have been at PHA at various levels. He started out as a system developer and
advanced to his current position. During his PHA tenure, the agency developed and implemented an extensive array of IT projects,
including local and wide area networks; PeopleSoft financial, human resources, payroll, supply chain and other applications;
PeopleSoft CRM, which includes customer case management and work order/field services; a public housing application system
that is used to manage housing applicants, customers, houses/units and occupancy; online reports that provide current financial
and operation information for management; and numerous other applications and initiatives. Mr. Hassan has a Master of
Science degree in Software Design from Temple University and a Bachelor of Science degree in Computer Science from Rowan
University. He also has an Associate Certificate of Project Management from George Washington University.

Bret Holden, Executive Vice President, Leased Housing Department

Bret Holden is Executive Vice President of the Leased Housing Department, reporting to the Senior Executive Vice President/
Chief Administrative & Financial Officer. In this role, he oversees PHA’s Housing Choice Voucher program, including tenant-
based and project-based programs, the Housing Mobility Program and other related initiatives. He has worked at PHA
since 2000 and was promoted to his current position from the Director of Leased Housing's Eligibility and Special Program
Department.  One of his major initiatives as Director was the lease-up of over 4,000 new housing opportunities as part of
the Strategic Directions plan initiative launched by the President & CEO. Mr. Holden holds Bachelor’s Degrees in Labor and
Industrial Relations and Political Science from Penn State and Drexel University.
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Makeeda Holley, Vice President, Resident Programs and Partnerships

Makeeda Holley is Vice President of Resident Programs and Partnerships, currently reporting to the Executive Vice President for
Operations.  She directs and oversees PHA's supportive service program initiatives, designed to increase resident economic
self-sufficiency, support youth educational attainment and career development, and maximize the potential for independent
living among PHA senior and disabled residents. This includes overseeing both direct services and third-party programs that
are provided under contracts with PHA. Prior to joining PHA in 2019, she worked for eight years at District 1199C, an aoffiliate
of the National Union of Hospital and Health Care Employees, as the Director of Workforce Development. She managed the
union’s Training and Upgrading Fund with programs and class offerings based on the needs of both the healthcare industry
and its employers. She is an adjunct faculty member at Jefferson University’s School of Continuing and Professional Studies.
Ms. Holley holds a Master of Science degree in Urban Policy Analysis and Management from the New School University
in New York and a Bachelor of Science degree in Social Work from Temple University. She also has Labor Leadership
Certification from Penn State University, an Ascending Leadership Certification for nonprofits from Bryn Mawr College, and
has served as an Aspen Institute Sector Skills Fellow.

Dinesh Indala, Senior Executive Vice President, Housing Operations

Dinesh Indala is Senior Executive Vice President of Housing Operations, reporting to the President & CEO. He directs
and oversees all property management and maintenance activities for PHA’s public housing portfolio, including properties
managed by PHA’s PAPMC affiliate, and oversees the Resident Programs & Partnerships Division and Public Safety Department.
He oversees more than 800 employees at housing developments throughout the City, including having responsibility for
emergency and routine service orders, admissions and leasing, rent collections, recertifications, resident supportive services
and other functions. Mr. Indala earned a B.S. in Mechanical Engineering from DEI University in Agra, India and an M.S. in
Industrial Engineering/Quality & Reliability from Rutgers University. He is also Lean/é Sigma certified by Villanova University.

Janea Jordon, Executive Vice President, Office of Audit and Compliance

Janea Jordon is Executive Vice President of the Office of Audit and Compliance, reporting to PHA's President & CEO. She
directs and oversees PHA's internal audits, investigations, and compliance-related activities. Her department is tasked with
helping to identify and reduce risks; ensuring that policies, procedures, laws and regulations are followed throughout PHA;
and safeguarding the efficient and effective use of resources. She also serves as the primary point of contact for all external
audits and reviews. She has worked at PHA since 2005, previously serving as the head of PHA’s Quality Assurance
Department and Deputy Director of Audit and Compliance. Ms. Jordon is a graduate of Spelman College and the Georgia
Institute of Technology.

Laurence Redican, Esq., General Counsel and Chief Ethics Officer, Senior Executive Vice President, Office
of the General Counsel

Laurence Redican serves as Senior Executive Vice President, General Counsel and Chief Ethics Officer of PHA, reporting to the
President & CEO. He oversees and directs all PHA legal strategy and matters through the Office of General Counsel, where
he supervises a team of PHA attorneys and directs the work of outside counsel. He serves as Secretary for the PHA Board
of Commissioners, and also on the PHA Pension Board. He joined PHA as the Deputy General Counsel for Transactions,
Regulatory, and Administrative Matters. Until 2011, he was the Deputy General Counsel of the New York City Housing
Authority. Mr. Redican received his B.A. in History from the State University of New York at Binghamton and his J.D. from the
St. John's University School of Law.

Nichole Tillman, Executive Vice President, Communications Department

Nichole Tillman is Executive Vice President of the Communications Department, reporting to the President & CEO. In this role,
she designs, oversees and directs PHA's internal and external media and communication initiatives. She serves as agency
spokesperson, responsible for communicating PHA's messaging to employees and residents, stakeholders, and the media.
She also serves as a member of the PHA Pension Board. She began her career as a book publicist in New York City, after
which she became the first in-house publicist for USA WEEKEND Magazine. While serving as the Vice President of Publicity
for the World Famous Harlem Globetrotters, she implemented over 200 publicity campaigns throughout the U.S. and abroad
and secured multiple firsttime national media appearances, along with traditional and trade media coverage. She has also
created and directed partnerships with several major media companies, including Viacom, Disney, Paramount, and many
others. Ms. Tillman is a graduate of Norfolk State University.

Nnena Ukwa, Vice President, Finance

Nnena Ukwa is Vice President of Finance, reporting to the Senior Executive Vice President/Chief Administrative & Financial
Officer. She oversees and directs PHA’s accounting, bookkeeping, budget, and related financial operations. She has worked
at PHA since 2005, starting as a Compliance Specialist and later promoted to Manager of Internal Audit. Before joining
PHA, Ms. Ukwa worked for a public accounting firm for several years. Ms. Ukwa is a Certified Public Accountant, received
a Bachelor of Science in Accounting degree from the University of Massachusetts and a Master of Business Administration in
Finance degree from LaSalle University.



Dave Walsh, Executive Vice President, Supply Chain Management

Dave Walsh is Executive Vice President of Supply Chain Management, reporting to the Senior Executive Vice President/Chief
Administrative & Financial Officer. He oversees and directs PHA's procurement, contracts, contract administration, fleet, and
warehouse operations.  Prior to joining PHA in 2008, he worked as Senior Vice President of Purchasing and Operations
for Computer Expressions, a Philadelphia manufacturer of computer accessories. He also worked at Cardinal Health in
Swedesboro, NJ, an $8.1 billion a year distributor of pharmaceuticals, where he was the Logistics Manager and was Lean/6
Sigma Project Sponsor certified. He began his career as an Officer with the U.S. Army (92A, Commander) spending six
years specializing in maintenance, supply, and purchasing and contracting. Mr. Walsh has a B.A. in Fine Arts and Russian
from Kutztown University.

Kimberly Woods, Executive Vice President, Human Resources

Kimberly Woods, Executive Vice President of Human Resources, joined PHA in December 2021, reporting to the Chief of
Staff. Kimberly has broad oversight for all human resources functions, working to ensure a customer centric HR experience
for the PHA community. The HR team is responsible for labor and employee relations administration, benefits plan design,
communication and administration, compensation and classification management, performance management, employee
engagement and retention initiatives, policies and procedures oversight and human resources compliance. Kimberly looks
forward to developing and implementing key HR metrics at PHA and ensuring that the agency’s People strategies align with
the organization’s mission to open doors to affordable housing, economic opportunity and safe and sustainable communities
to low income Philadelphia residents. Prior to joining PHA, Kimberly was the Associate Vice President for Strategic Human
Resources at The College of New Jersey in Ewing, New Jersey. Kimberly graduated from Drexel University with a B.S. in
Humanities and Social Sciences, Temple University with a Master of Science degree in Human Resources Management, is
certified by the Human Resources Certification Institute as a Senior Professional in Human Resources (SPHR) and is certified by
the Society for Human Resources Management as a Senior Certified Professional (SHRM-SCP).

Board of Commissioners Profiles

Chair Lynette M. Brown-Sow is a life-long Philadelphian who has dedicated her career to the organization, development,
and wellness of communities, as a strategic consultant, change agent, and connector. She founded L.M. Brown Management
Group in 1980, served as Vice President of Marketing and Government Relations at the Community College of Philadelphia
for over 22 years, held government positions, and served with health organizations and on numerous boards. Chair Brown-
Sow has served as a board member for organizations including YAP (Youth Advocates Program) Inc., a global juvenile justice
organization; the Philadelphia Tribune Co. Inc.; Hahnemann University Hospital; NHS Enterprises, Inc.; and The Board of
City Trusts, serving Girard College via her committee assignment. She is a member of the Forum of Executive Women and
convener of the Forum for a Better Pennsylvania; has served as the Chair of the Board of Directors of The Consortium, a
behavioral health-care organization that named its service center the Lynette M. Brown Center of Hope in recognition of her
years of service; founded and chairs the Hardy Williams Education Fund, providing scholarships and support in law and social
justice; and is a founder and Chair of Women of Destiny, developing pipelines of talent to the corporate and non-profit sectors
by providing mentorship to professional women of color. Chair Brown-Sowss political/civic positions include: managing
Philadelphia Mayor Rendellss transition team in 1991 and then being appointed as Deputy Mayor of Administration; co-
chairing Philadelphia Mayor Nutterss transition team in 2007; serving as Vice Chair and Chair of the Philadelphia Zoning
Board of Adjustment for 3 years during a city-wide code change; and serving as Chair on PHA>s Board since 2013.

Vice-Chair Herbert Wetzel is the Executive Director of Housing and Community Development for the Philadelphia City
Council. He is also a founding member of the board of directors and former executive director of the Greater Germantown
Housing Development Corporation. Vice-Chair Wetzel has a long history of community development activities. During the past
20 years he established a small business in the Germantown section of Philadelphia to create neighborhood-based economic
development; served as Director, Deputy Executive Director and, upon appointment by former Mayor John Street, Executive
Director of the Philadelphia Redevelopment Authority; and has served as Vice-Chair on PHAss Board since 2013.

Leslie D. Callahan, PhD serves as pastor of St. Paul>s Baptist Church in North Philadelphia. She received her Bachelor of
Arts in Religion degree from Harvard/Radcliffe, her Master of Divinity degree from Union Theological Seminary in the City
of New York and her PhD in Religion degree from Princeton University. Her research interests include religious history in the
United States, particularly independent African American Christianity and Pentecostal studies.



Rev. Bonnie Camarda has served as the Director of Partnerships for The Salvation Army in Eastern Pennsylvania and
Delaware since 1999, where she is at the heart of its initiatives to form fruitful partnerships with area business leaders,
government leaders, prospective donors, fellow social service organizations, and, most importantly, individuals seeking
spiritual guidance and hope. Her professional accomplishments and community involvement are truly one and the same and
she has been recognized for her rare ability to reach across socioeconomic, gender, age, and cultural lines. Commissioner
Camarda accompanied Governor Tom Wolf with a host of delegates from the Philadelphia area and Unidos Pa>PR to visit The
Salvation Army in Puerto Rico to learn more about the long-term recovery of the island in the wake of Hurricane Maria. Upon
her return, she received a Citation from the Philadelphia City Council as Honorary Puerto Rico Citizen of the Year in 2018,
selected for her outstanding work for all Puerto Rican citizens recovering from Hurricane Maria, especially those transitioning
to Philadelphia. Along with serving on the PHA Board, Commissioner Camarda is also a Board member of Esperanza,
Philadelphia School Partnership, and Einstein Hospital.

Asia Coney is one of two Resident Commissioners who were elected in April of 2014 by PHA residents, pursuant to a
process created under the Pennsylvania Housing Authorities Law, Act 130. Commissioner Coney is the President of PHAss
Resident Advisory Board. A Philadelphia native, her dedicated community activism over the last thirty-six years has included:
advocating for public and assisted housing safety, greater resident input into PHA decision-making, and improvement of
existing public housing conditions; conducting local and national workshops; ensuring compliance with federal and state
directives regarding the quality of resident life; and working closely with PHA in its creation and implementation of resident
programs. She has served on numerous City Boards, including the Redevelopment Authority and the Malt and Beverage
Board, and was the Director of Tenant Support Services, Inc., which terminated operations in 2012. Her community activism
has included the following marches: being one of two Chairs for the 1997 historic Million Woman March; Chair of the
«Sistahs of the Million Woman March» in 2007; and serving as a key organizer of the 1997 Grays Ferry March, to reduce
violence and race riots.

Belinda Mayo is a seasoned housing and community development professional with over 36 years of experience, devoted
to public service-oriented functions with an emphasis on research, planning, the coordination of programs and services,
training and the direction of urban housing policy. Commissioner Mayo served as the Director of Neighborhood Program
Coordination and Community Development at the City of Philadelphia Office of Housing and Community Development from
1987 through 2016, responsible for the development and implementation of technical assistance programs for non-profit
community-based development corporations, the review of nonprofit financial and organizational systems, project planning,
feasibility and development, management of community-based service programs, and coordinating educational and job
training programs for at risk youth and families transitioning from welfareto-work. In 2016 Commissioner Mayo retired
from her position with the City of Philadelphia but has remained actively engaged in the field of housing and community
development as a member of the Board of Directors of the National Low Income Housing Coalition Leadership Council and a
member of Oversight Board of Rebuild Philadelphia, an Advisory Board responsible for reviewing and providing guidance
and feedback on the implementation and programmatic direction of the multi-million dollar fund for revitalizing city parks,
libraries, and recreation centers throughout the City of Philadelphia.

Frederick S. Purnell, Sr. is the former Deputy Director for Housing and Community Development for the City of Philadelphia
and former Executive Director of Wilmington Housing Authority, where he served for 16 years. He was also a key executive
and a long time employee within PHA for several years. He has been instrumental in several multimillion dollar mixed income
and low income developments and is a recognized leader in community development in this region. Commissioner Purnell is
a native of Philadelphia and a graduate of Central High School and Pennsylvania State University. He has received several
certifications, commendations, and board appointments relevant to housing and community development, and is a proud life
member of Kappa Alpha Psi Fraternity, Inc. He is also a licensed realtor in the state of Delaware and resides in the Overbrook
section of Philadelphia.

Ismail A. Shahid brings a strong background in innovation and finance to PHA, with extensive experience in accounting,
management, and business. He is a founding partner of SUPRA Office Solutions, Inc., a national supplier of business,
school and janitorial products, which is a Philadelphia-based, 100% minority-owned business that is certified MBE, DBE
and as a HUBZone business. Commissioner Shahid is the companyss Executive Vice President of Sales and Government
Affairs, overseeing the companyss community relations and customer support efforts. Further, he holds the same position and
supervisory responsibilities with EMSCO Scientific Enterprises, Inc., an affiliate that sells laboratory supplies, equipment, and
chemicals. A Philadelphia resident, Commissioner Shahid earned business law and accounting degrees from Pierce College.
He serves on the boards of various non-profit organizations as well as that of the Delaware River Joint Toll Bridge Commission,
as appointed by Governor Tom Wolf.



Ethel Wise is one of two Resident Commissioners who were elected in April of 2014 by PHA residents, pursuant to a process
created under the Pennsylvania Housing Authorities Law, Act 130. Commissioner Wise is President of the Wilson Park Family
Resident Council, a native of Philadelphia and has a personal history of involvement, community engagement and commitment
to bettering the lives of those in public housing for over 40 years. As President of the PHA housing development at Martin
Luther King for approximately 32 years, Commissioner Wise developed an effective job bank, a food bank and a town watch
program that was recognized as one of the best in the country, and, in 1993, she received the Mayorss Community Service
Award. Commissioner Wise also created and managed PHAss Lobby Monitor Program, which promoted resident safety and
resident employment with a well-defined career path. She has been a leader in providing national and local training for
Resident Councils on HUD regulations and also has served as a Democratic Party Committeewoman for the last 26 years.

CHAPTER Il -
HOUSING PRODUCTION & NEIGHBORHOOD DEVELOPMENT

Neighborhood Revitalization

PHA continued to collaborate with the City of Philadelphia and a broad array of neighborhood partners and other stakeholders
to increase the supply of affordable housing, preserve existing affordable units, and revitalize and transform neighborhoods
in and around distressed public housing developments. PHA's development efforts support the goals established in the
Assessment of Fair Housing Plan jointly issued by the City and PHA and accepted by HUD in February 2017. These goals
emphasize the importance of a balanced approach to fair housing, including preservation of existing housing, development
of new affordable rental and homeownership housing, investments to improve the quality of life in distressed neighborhoods,
and mobility initiatives to support housing in high opportunity areas.

Blumberg/Sharswood

The Choice Neighborhoods Transformation Plan for Sharswood/Blumberg is the largest mixed-income, mixed-use redevelopment
project underway in the City of Philadelphia. Funded in part by a $30 million HUD grant, the Plan calls for development
of 1,203 units of mixed-income housing, including affordable rentals and homeownership units. To date, a total of 309
housing units (20 affordable homeownership, 289 rental) have been substantially completed; and an additional 416 are
currently under construction. By April 2023, PHA projects that all of the planned rental housing and a majority of planned
homeownership units will be either completed or under construction including:

® Three rental phases with 336 units developed by Hunt-Pennrose;

e Two rental phases with 123 units developed by PHA,;

e Approximately 174 new construction homeownership units;

¢ Two neighborhood partner developments (Reynolds School, Harlan Street) with a total of 108 new rental units; and,

e A $53 million mixed-use housing and retail complex undertaken by Mosaic Development that is currently under construction
and will include a Grocery Outlet supermarket, Santander Bank, an urgent care health center and other commercial/
retail facilities.

Other activities planned within the Sharswood neighborhood include a new PHA logistics center and a 36-unit rental facility
for LGBTQ+ youth coming out of foster care.

In addition to this housing activity and as noted in prior reports, construction and occupancy of the new PHA Headquarters
Building was completed in January 2019. The Vaux Community Building has been substantially rehabilitated and is now the
site of PHA's Workforce Center, a Section 3 Resource Center, a neighborhood high school operated by Big Picture Schools,
a new nurse-managed health clinic operated by Temple University School of Public Health, a CVS Pharmacy training facility,
resident business incubator and other community services.
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Norris Homes/North Central Philadelphia

In partnership with the City, the Choice Neighborhood Transformation Plan for North Central /Norris is approaching a successful
conclusion including extensive community improvements and construction of 272 rental and 30 homeownership units. The first
two PHA rental phases consisting of a total of 139 units are complete and occupied. Construction of a community center was
also completed as part of the second phase. The third and final rental phase by Jonathan Rose Companies began in 2020 and
was completed in the Fall of 2021. HUD Secretary, Marcia Fudge visited the neighborhood in October 2021 to celebrate
these milestones. Construction of 30 affordable homeownership units began on 2021 and has a projected completion date of
April 2022. To date, 15 of the homeownership units are sold, and the remaining 15 are under sales agreements. PHA will
continue to collaborate with the City on the final grant close-out; however, all of the substantive Transformation Plan elements
envisioned by the community are now essentially complete. PHA will also continue to serve as People Lead Partner including
overseeing endowmentfunded service activities for Norris’ residents.

Citywide Development

PHA continued to serve as a catalyst and major funder for housing and neighborhood development throughout the City, working
directly through its PHADC affiliate and in partnership with a diverse group of development partners, including community-
based organizations. PHA also provided subsidies to over 4,300 housing units at 159 developments citywide through the UBV
program. Many of these developments provide supportive services, while housing households with special needs including
housing for formerly homeless individuals and families, victims of domestic violence, recovering substance abusers and other
groups. In addition to RAD properties, UBV development sponsors include dozens of mission-driven and other organizations
including Liberty Resources, New Courtland, HACE, Nueva Esperanza, Womens Community Revitalization Project, Mission
First Housing Group, HELP USA, Methodist Family Services, and many others.

Additionally, construction was substantially completed on a 78-unit development and LIFE Center at 27th and Susquehanna in
partnership with Susquehanna Net Zero Housing LP. Occupancy will take place in 2022.

Finally, planning continued in 2021 for the collaborative partnership with Councilmember Maria Sanchez and nonprofit
affordable housing developers in the 7th District to ensure longterm affordable housing development by transferring 240
long-term vacant lots and shells ensuring that the properties will be redeveloped for longterm affordable housing with a 20
year restrictive covenant.

Public Housing Development

PHA works primarily with third party development partners to construct new public housing units (ACC units). PHA is one of the
only agencies in the country that continues to successfully develop new public housing units. Building on its successful recent
track record, PHA is currently collaborating with community partners to develop ten (10) new public housing developments,
with a total of 334 units. An estimated $148 million in non-PHA funds will be leveraged by these development projects.

PHA continued to reacquire ownership interests from equity investors in additional Low Income Housing Tax Credit (LIHTC)
developments as part of ongoing efforts to preserve and enhance its affordable housing portfolio. As existing LIHTC
developments come to the end of their initial tax credit compliance periods, PHA has executed its option to exit the existing
investors and reacquire full ownership, paving the way for future capital infusions and re-syndication to ensure longterm
affordability. Both Millcreek | and Lucien E. Blackwell Il were reacquired in 2021. As noted in the prior Act 130 Report, PHA
has previously reacquired ownership interests in Suffolk Manor LP, Richard Allen Il LP, Cambridge Plaza Il and Il LPs, Mount
Olivet, and Tasker | LP.

Rental Assistance Demonstration

The conversion of public housing units fo project-based assistance under the RAD program is an important component

of PHA's housing preservation and expansion strategy. Through RAD conversion, PHA is able to access private equity
(primarily through the Low-Income Housing Tax Credit program) and other funds to invest in existing PHA developments as
well as to leverage new funding to replace obsolete scattered site units and “transfer assistance” to other new developments.

Over the past year, PHA closed on four additional RAD developments including Sharswood Hunt Phase 1 (30 units);
Harrison Plaza Tower (112 units); Queen Lane LP (55 units); and, Norris LP (51 units). The table below provides a list of
all RAD development transactions that have closed through FY 2022, including transactions that closed in prior periods.
Including only those RAD projects that have already closed, total development costs exceed $950 million including over
$453 million in private equity.
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PHA broke ground in FY 2022 on the comprehensive modernization of the Harrison Senior Tower, which includes a new
community center and social services office scheduled to be completed in FY 2023. Also, in FY 2022, PHA began the
procurement of the design and build services of Fairhill Phase 1 project consisting of 101 tower units, 30 townhouse rental
units and a community center.

Over the next several years, PHA plans to expand the number of units converted to RAD and to utilize HUD's new “Faircloth
to RAD" initiative to expand the supply of affordable housing. Under this initiative, PHA is able to tap into unused public
housing Annual Contributions Contract (ACC) authority, develop new public housing using that authority and then convert
the public housing to Project Based Voucher assistance under the RAD program.

PROPERTY NAME RAD UNITS | DESCRIPTION

2415 N. Broad 88 Transfer of Assistance

St John Neumann Place |l 52 Transfer of Assistance

H.E.L.P Philadelphia V 37 Transfer of Assistance

New Courtland at St. Bartholomew 42 Transfer of Assistance

Lehigh Park | 49 Transfer of Assistance

Strawberry Mansion 55 Transfer of Assistance

Haddington Il 48 Transfer of Assistance

Roberto Clemente House 38 Transfer of Assistance

Southwark Plaza (PA2-121) 470 Conversion of existing AME public housing

Cantrell Place 40 Transfer of Assistance

Witherspoon Senior Apartments 40 Transfer of Assistance

1315 N. 8th Street 25 Transfer of Assistance

Norris Square Community Alliance Scattered Sites | 29 Transfer of Assistance

Norris Apartments Il (CNI) 74 CNI RAD Conversion

Plymouth Hall (PA2-079) 53 Conversion of existing public housing

Blumberg Phase | 51 Transfer of Assistance

Blumberg Phase II-Senior Building 04 Conversion of existing public housing

Norris Apartments Phase |l 28 CNI RAD Conversion

Blumberg 83 83 Transfer of Assistance

Susquehanna Square 37 Transfer of Assistance

Reynolds School 49 Transfer of Assistance

Norris Apartments Phase V (CNI) 45 CNI RAD Conversion

Sharswood | (Hunt) 30 Transfer of Assistance

27th and Susquehanna 78 Transfer of Assistance

Sharswood Il (Hunt) 30 Transfer of Assistance

Queen Lane LP 55 Conversion of existing PAPMC public housing

Norris LP 51 Conversion of existing PAPMC public housing

Harrison Plaza Tower 112 Conversion of tower building of existing public housing
development

TOTAL 1,883
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Affordable Homeownership

PHA continued to implement firsttime affordable homeownership initiatives to expand housing choice and increase the number
of first time, low-income homebuyers. PHA's Opening Doors to Affordable Homeownership initiative consolidates PHA's
existing HUD-approved Section 5h Homeownership Program, Housing Choice Voucher (HCV) Homeownership Program, other
new development homeownership initiatives and homeownership readiness and counseling support under the management of
PHA's Homeownership Unit (a component of the Resident Programs and Partnerships Department). It expands PHA's existing
programs to incorporate new types of assistance including lease-purchase and down payment assistance options.

Under the existing Section 5h program, PHA assists current public housing residents of scattered site units to purchase their
own units. To date, 235 residents have purchased their scattered site units under this program. Under the existing HCV
Homeownership program, current voucher participants may utilize their voucher assistance to purchase homes and then
receive monthly Housing Assistance Payments to support housing costs for up to a fifteen (15) or thirty (30) year period. To
date, PHA has assisted 725 HCV participants to purchase their first homes.

Cumulatively, PHA has developed and sold 306 new homeownership units that were developed as part of HOPE VI, mixed
finance and other major revitalization initiatives. PHA also worked with over 1,000 residents to complete homeownership
counseling courses in partnership with HUD-approved housing counseling agencies. The following table summarizes PHA's
affordable homeownership sales activities for the most recent period.

Homeownership Sales: FY 2022

Program Households
Section 5h 13
HCV Homeownership 27
Other 53
Total 93

In exciting new initiatives launched in FY 2022, PHA is partnering with Jumpstart Philly, Trades for a Difference and Benchmark
Real Estate Partners, Lower North Philadelphia CDC and Devcon Group LLC/Townes Mechanical to renovate 53 vacant and
distressed scattered site homes in the Brewerytown neighborhood and create affordable homeownership opportunities for low
and moderate-income households. Jumpstart Philly provides training, mentoring, networking and financial resources to local
aspiring developers. The PHA scattered site houses rehabbed through this partnership will be sold to households with
incomes at or below 80% of Area Median Income, with first opportunity to buy going to participants in PHA's Opening Doors
to Homeownership program.

CHAPTER lIl - OPERATIONS, MANAGEMENT & ADMINISTRATION

Public Housing Operations

The Operations Department provides housing management, maintenance, admissions, and leasing services for PHA's portfolio
of public housing units and PHA-owned project-based developments (i.e. those developments including RAD conversions
subsidized through the Housing Choice Voucher program). As noted in the prior Act 130 Report, in response to the COVID-19
pandemic, PHA implemented an eviction moratorium through March 2021 and implemented a wide range of new property
management procedures and online tools to allow residents to safely interact with staff while transacting business with PHA
such as rent payments, requests for hardship waivers, efc.

The public housing inventory includes affordable rental units for families, seniors, and persons with disabilities, located
throughout the City in conventional public housing developments; Low Income Housing Tax Credit (LIHTC) developments
managed by the Philadelphia Asset and Property Management Corporation (PAPMC); and developments operated by Alternate
Management Entities (AME) under contract to PHA.  Over four thousand (4,000) of PHA's public housing units are “scattered
sites,” i.e. housing units located in single family homes or multi-unit buildings. PHA operates one of the largest scattered site
public housing programs in the country.
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A significant portion of PHA's portfolio is aging and deteriorating. More than 75% of all PHA units were built over 40
years ago and over 55% were built 60 or more years ago. The backlog of unfunded capital needs continues to grow
each year, creating enormous maintenance challenges for PHA (see Chapter Il discussion of PHA initiatives to preserve the
existing portfolio through conversion under the RAD program and other approaches). The planned redevelopment and RAD
conversion of Harrison (both the Tower and Low-Rise components), West Park Apartments and Fairhill Apartments will infuse
major capital resources into these three (3) developments and help to reduce PHA's capital needs backlog.

As of the end of FY 2022, PHA's actual public housing inventory is approximately 13,100 units. The public housing inventory
varies from year to year as a result of public housing units being converted to long-term project-based assistance under the
RAD program, new public housing units being added to inventory, and other factors.

There are over seventy-one thousand (71,000) households on PHA's current waiting lists for public housing, PAPMC and
PHA-owned project-based developments. Waiting lists are administered in accordance with the Public Housing Admissions
and Continued Occupancy Policy (ACOP) and site-based Tenant Selection Plans (for PAPMC-managed units and PHA-owned
project-based developments), as applicable. Administration of site-based waiting lists for the Conventional and Scattered Site
program areas is managed under the Public Housing Admissions Department to ensure consistent and efficient management of
applicants on the various waitlists. PHA operates its waiting lists in a nondiscriminatory manner that seeks to avoid unintended
discriminatory effects. PHA affirmatively markets its sites in a variety of venues and periodicals to ensure that the public is
aware of the availability of PHA housing. PHA treats all applicants in a non-discriminatory manner.

Leased Housing

PHA's Leased Housing Department administers rental subsidies under the Housing Choice Voucher (HCV) Program for
approximately 19,550 low-income households who live in privately owned housing. Vouchers are utilized to provide both
tenant-based and project-based assistance (including RAD developments noted above). Many project-based units subsidized
by PHA are owned by local non-profit agencies that serve special needs populations and provide supportive services for
residents. The table below summarizes households served by program type during this reporting period.

Voucher Program Households Served: FY 2022

Voucher Type [Households Served FY 2022*
MTW 16,486

Mainstream 383

VASH 705

Mod Rehab 138

SRO 280

RAD 1527

FUP/FYI 31

Total 19,550

*The number of households served in this table is calculated by dividing actual unit months leased by 12. Thus, the actual number of individual households
served during the year is higher than shown, i.e. two households that were each subsidized for 6 months will count as only one household in the above table.

In FY 2022, PHA entered into Agreements and/or Housing Assistance Payments Contracts for 1,505 new projectbased
voucher units, including RAD conversions, under PHA's Unit Based Leasing (UBV) program as shown on the following table.

Property Name | # Vouchers | Status as of | RAD? Project Description
3/31/7 (Yes/No)

Harlan St 22 Committed | Yes New Construction in North Philadelphia for low-income families - RAD
Transfer of Assistance. Project to consist of 45 units of which 22 will be
RAD PBV. Project Sponsor is Michaels Org.

Liddonfield 150 Committed | No New Construction in Northeast Philadelphia for seniors. Project
Sponsor is New Courtland.
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Reynolds 49 Leasing Yes Rehabilitation of site in North Philadelphia for Veterans-RAD Transfer of

School Assistance.

27th and 78 Leasing Yes New construction for seniors in the Strawberry Mansion neighborhood

Susquehanna — potential RAD transfer of assistance. Project Sponsor is Net Zero
Housing.

School of 50 Committed | No Rehabilitation development for homeless individuals. Project sponsor

Nursing is Project Home. Project Based Voucher Award in 2021 (prior
competition)

Norris V 45 Leasing Yes New construction mixed income development (45 low income and 8
market rate) in North Philadelphia. Development will be owned by
a third party. PHA providing assistance for 45 units through a RAD
transfer of assistance.

Hunt 30 Committed | Yes New construction mixed income development (50 low income and 10

Sharswood market rate) in the Sharswood neighborhood. Development will be

Phase | owned by a third party. PHA providing assistance for 30 units through
a RAD transfer of assistance.

Harrison Plaza | 116 Committed | Yes Rehabilitation and conversion under RAD of existing PHA public
housing development

Westpark 124 Committed | Yes Rehabilitation and conversion under RAD of existing PHA public

Phase | housing development

Westpark 203 Committed | Yes Rehabilitation and conversion under RAD of existing PHA public

Phase 2-4 housing development

Fairhill Phase | | 100 Committed | Yes Rehabilitation and conversion under RAD of existing PHA public
housing development

Fairhill Phase | 164 Committed | Yes Rehabilitation and conversion under RAD of existing PHA public

2-3 housing development

Queen Row | 55 Committed | Yes Conversion under RAD of existing PHA public housing development

Villas De 44 Committed | No Existing project in the Fairhill area for low-income families sponsored

Caribe by HACE.

Villas De Hace | 18 Committed | No Existing project in the Ludlow area for low-income families sponsored
by HACE.

Vernon House | 68 Committed | No Existing project in the Strawberry Mansion area for low-income
elderly/disabled families sponsored by Pennrose Management.

St. John 52 Committed | No Existing project in the Greys Ferry area for low-income elderly families

Neumann sponsored by Catholic Housing and Community Services.

Place

Rhawn and 51 Committed | No Existing project in the Northeast area for disabled homeless or at risk

Academy of homelessness sponsored by Mission First.

New 35 Committed | No Existing project in the Northeast area for low-income seniors sponsored

Courtland at by New Courtland.

Burholme

Kings 31 Committed | No Existing project in the Kensington area for low-income families

Highway sponsored by Mission First.

Phase I

Francisville 10 Committed | No Existing project in the Francisville area for low-income families

Village sponsored by Community Ventures.

Francisville 10 Committed | No Existing project in the Francisville area for low-income seniors and

East families sponsored by Community Ventures.

TOTAL 1505
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Other major activities of the Leased Housing Department in FY 2022 include:

In FY 2022, the HCV Program continued to pull applicants from the HCV waitlist to provide housing opportunities to those
that may be affected by the COVID-19 pandemic. To date, over five hundred (500) new voucher holders have leased a
unit of their choice and over five hundred (500) new voucher holders are currently shopping for a unit.

The HCV program expanded service to Philadelphia’s homeless population with new award of 863 emergency housing
vouchers from HUD. These emergency vouchers are dedicated exclusively to homeless households referred to PHA by
the City of Philadelphia. The emergency vouchers come with additional funding related to retaining and supporting
HCV property owners paid for by the American Rescue Plan Act. This allows PHA to provide security deposit assistance
equal to as much as one month of the approved PHA contract rent. Additional expenses are funded to assist the voucher
holders including housing navigation services, application and utility fees, and furniture.

To improve customer service for HCV participants during the COVID-19 pandemic, a new Online Client Portal was
launched in April 2021. With PHA offices temporarily closed, participants asked for the ability to view and process more
transactions online and this was a direct response to customer feedback. The Portal made it easier for HCV participants
to communicate and submit requests to the HCV program and is available on smartphones, computers, or tablets.

PHA partners with over five thousand (5,000) private owners and property managers to provide safe, decent housing to
qualified participants in the HCV Program. PHA pays an average subsidy of $700 per landlord each month on behalf
of HCV program participants.

Based on feedback and input from private property owners, PHA's Leased Housing Department implemented a series of
financial incentives designed to increase the number of housing options currently available for PHA's voucher holders,
recruit new landlords to participate and encourage existing ones to expand their HCV portfolio. These included signing
bonuses up to $500 for any property owner or landlord that rents to a PHA voucher holder and submits the required PHA
paperwork. A special bonus was also available to landlords who successfully rent a unit to a PHA Emergency Housing
Voucher holder (EHV), which are vouchers dedicated exclusively to those in City of Philadelphia’s Homeless system. PHA
also provides security deposit assistance to EHV's up to one month of the approved PHA contract rent. A $1,000 bonus
was also made available to landlords who participate in HCV’s Housing Opportunity Program (HOP) and successfully
rent a unit to an HCV participant in a qualified opportunity area. Opportunity neighborhoods generally have lower
poverty rate and access to high performing schools and employment opportunities.

PHA also provides an Owner Assurance Fund, designed to protect property owners from unexpected damages more than
normal wear and tear. PHA will reimburse property owners who participate in the HCV program up to $2,500 to help
cover repair expenses net of any security deposit that was withheld for damages.

PHA continued to update the online Owner Portal for participating HCV program owners and property managers. A new
online Owner Application for owners was created to streamline the process for setfting up their PHA account. For PHA
Project Based Voucher owners, a new online application module was added allowing them to upload tenant applications
and continue with the leasing process with PHA online.

Leased Housing continued to upgrade the Inspection software that improves the inspection process for HCV owners,
participants and HCV staff.  IMS (Inspection Management System) streamlines and creates efficiencies for scheduling
and routing inspection appointments using a set of parameters to maximize our HCV inspector daily routes. The system
also provides real time view of inspector location and routes, two-hour inspection windows, and robo phone calls and
emails made to the owner or tenant prior to any upcoming inspection, including same day notifications.  Photos of all
repairs found are also visible to the owner and tenant to assist with the resolution of repairs.

PHA continued to implement Small Area Fair Market Rents (SAFMRs) which were first implemented in April 2018.
SAFMRs allow PHA to establish multiple HCV payment subsidy standards at the zip code level, instead of utilizing single
payment standards for the entire City. Adoption of SAFMRs is projected, over time, to assist HCV program participants
to move from areas with high concentrations of poverty to higher opportunity areas that have better access to jobs,
education and other services.  Briefing sessions, landlord outreach and other materials were modified to reflect this
significant change. PHA continues to closely monitor implementation to support leasing in higher opportunity areas, and
to minimize any hardships to tenants and landlords in areas that have seen a decrease in rents as a result of SAFMRs.
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® PHA continued its partnership with the Department of Veteran’s Affairs (VA) to serve veterans, through the Veterans
Administration Supportive Housing Program (VASH) program. The program provides rental assistance for homeless
veterans through HUD funding, and offers case management and clinical services through the VA. A total of seven
hundred and five (705) veterans were housed under the program, including (122) new homeless veterans who secured
housing at a unit of their choice. Additionally, in December 2021, PHA was awarded twenty (20) new vouchers by HUD
to further support housing to one of the most vulnerable populations in the city.

® PHA received a new award of seventy-five (75) Foster Youth to Independence vouchers in 2021. The FYI program serves
youth under the age of 25 with a history of child welfare involvement for up to 36 months.

e PHA utilizes its MTW authority to support implementation of the Second Chance Housing Choice Voucher Pilot Program.
The policy permits the provision of thirty (30) tenant-based vouchers for active participants in good standing with our
partner agency, the Eastern District Federal Court Supervision to Aid Reentry (STAR) Program. Housing voucher assistance
is available to the participants for a period of up to two years, at which point the objective is for participants to transition
off the program. PHA is pleased to report that three (3) new Second Chance participants leased their first unit during
this reporting period.

® PHA's Housing Opportunity Program (HOP) continued its efforts to help voucher families move to higher opportunity
areas even within the limitations of the COVID-19 pandemic. Program participants are provided with housing search,
supportive services and other assistance to help make a successful transition. During this reporting period, HOP assisted
twenty-five (25) HCV participants lease homes in opportunity areas.

Public Safety

The PHA Police Department (PHAPD) is responsible for public safety in PHA developments. This model is intended to provide
“above baseline” policing services to PHA developments. In addition to deploying trained police officers to PHA sites
using a community policing model, PHA manages private security contractors and collaborates with the Philadelphia Police
Department (PPD) and other local law enforcement agencies to ensure coordination of investigatory and enforcement actions.

Officers and civilian staff work closely with PHA's resident leadership to ensure that resident priorities and concerns are
addressed, including participating in quarterly Police Advisory Board meetings and attending community meetings at PHA
developments throughout the year.

Consistent with citywide trends, crime statistics for CY 2021 indicate an increase in serious crimes compared to 2020, i.e.
the number of Part 1 offenses increased from 384 to 435. PHA continues to work closely with PPD and other local law
enforcement agencies — and to engage residents and the community at large — to implement strategies to break the cycle of
violence that impacts Philadelphia’s neighborhoods.

PHAPD has a strong working relationship with the PPD, which allows PHAPD to share information and systems. This coordination
is instrumental in helping PHA's focused efforts in curtailing crime. A PHAPD representative attends regular planning meetings
with the PPD. Weekly Shooting Review and Compstat Meetings are held with the PPD. Crime patterns from all areas, including
PHA developments, are discussed, as well as any additional information regarding the investigation of particular crimes
committed during the period being reviewed. PHAPD Commanders attend regular meetings with the District Captains and the
PHAPD Investigations Unit maintains an ongoing relationship with PPD Homicide, State Parole, U.S. Marshals, PPD Special
Victims Unit, the Drug Enforcement Administration, and the High Intensity Drug Trafficking Areas Program. PHAPD maintains
the assignment of a PHAPD representative at the Regional Fusion Center, which includes the Delaware Valley Intelligence
Center and Realtime Crime Center. This helps foster exchanges of information, improves communications between PHAPD
and its law enforcement partners, and strengthens existing relationships.

PHA continues to invest and expand its Closed-Circuit Television Safety Monitoring System. There are more than one thousand
(1,000) cameras across all PHA developments. Video is monitored and recorded for use at a later date as needed. The main
goal is to establish a CCTV presence in both community and management areas allowing for surveillance of developments
that PHAPD has noted to be of importance. The PHAPD communications center was designed and constructed utilizing state of
the art technology and broadcast consoles to enhance radio room capabilities with respect to communication with the PHAPD
officers and PHA residents.

PHAPD has implemented a policy of conducting Site Security Surveys for each PHA development and business office. These
surveys provide a detailed critique of the overall site and help identify deficiencies in the overall security. Recommendations
are given to enhance the security of the facilities and to provide a safe environment for residents and PHA employees. Follow
up regarding the recommendations is performed throughout the year to help ensure that identified deficiencies are addressed.
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PHA's crime prevention efforts involve collaborations with PHAPD and other PHA departments including RPP. As noted in the
prior Act 130 Report, PHA has launched the Diversionary Initiative Program within the RPP Department to support residents
who are at risk of becoming involved in the court system. With a focus on specific sites that have high rates of violence and
trauma, the Diversionary Manager and site-based Liaisons meet regularly with residents about needs, engage community
partners and work with PHAPD to bring in programs and partnerships that serve the community. The program aims to
connect residents (especially young adults) to employment and career pathways including PHA's Workforce Center. To date,
approximately 62 residents are participating in the program, primarily victims of gun violence or domestic violence. Liaisons
are often involved in assisting residents with relocation to another site to ensure their safety, along with engaging with victim
advocacy systems.

Audit and Compliance

The Office of Audit and Compliance (OAC) conducts internal audits, investigations, and compliance-related activities on an
agency-wide basis. OAC works to identify and reduce risks, ensure that approved policies and procedures and applicable
laws and regulations are followed throughout PHA, and safeguard the efficient and effective use of resources.

The following is a summary of OAC's internal organization and results achieved in FY 2022 (including data through February 2022):

* The Investigations Unit investigates allegations of fraud, corruption, official misconduct, conflicts of interest, abuse of
authority and other criminal offenses with respect to employees, residents and persons or entities doing business with
PHA. Throughout the year, the Investigations Unit received 346 complaints, which ultimately led to the investigation of
151 cases uncovering $541,816.58 in fraud. Furthermore, PHA was awarded restitution or entered into repayment
agreements that resulted in $125,034.24. Finally, the OAC collected $110,356.35 from repayment agreements for
monies owed to PHA that would have otherwise gone uncollected. To date, the OAC has collected approximately
$1,469,784 in fraud recoveries, and plans to continue in its fraud prevention and collection efforts.

* The Internal Audit and Compliance Department assists PHA's management and the Board of Commissioners, through
the Audit Committee, by determining the effectiveness of PHA's internal control systems. By conducting risk-based audits
and reviews, PHA's Audit and Compliance functions provide reasonable assurance regarding compliance with laws,
regulations, policies, and procedures; achievement of business objectives; reliability of financial and management
reporting; and, safeguarding of assets. In FY 2022, OAC ensured PHA's efficient and transparent cooperation with
and response to PHA's independent audit, Regional HUD Office, and the HUD Office of Inspector General inquiries and
surveys. Internally, this department completed 6 internal audits & reviews, 9 Site Based Quality Assurance reviews and
a host of other compliance-related activities to support efficient operations at PHA.

* The Wage Compliance Unit continued to work closely with PHA construction contractors to ensure that employees are
paid federally-mandated wages while continuing to contribute to the construction and maintenance of affordable housing

in the City of Philadelphia.

* The Section 3 Compliance Unit performed the necessary monitoring of PHA's Section 3 efforts to ensure that vendors
who contract with PHA complete their HUD-mandated Section 3 obligations. In addition, on November 30, 2021, HUD
enacted a new Section 3 regulation that made substantial changes to the Section 3 rule. Per the new rule, FY 2022 was
a “transition year” for PHA, and the Section 3 Compliance Unit collaborated with various PHA departments to update
PHA's CPP#10, as well as to update other policies and procedures to ensure compliance to the greatest extent feasible.
In addition, the Section 3 Compliance Unit also continued to monitor PHA legacy contracts to ensure compliance with the
previous Section 3 rule despite the fact that FY 2022 was a transition year.

Resident Programs & Partnerships

TThe Resident Programs & Partnerships (RPP) Department develops and implements a wide range of programs to respond to
the supportive, employment, training and general needs of PHA residents. The overall goals are to support work-able residents
in achieving economic self-sufficiency, assist youth in PHA, and collaborate with local educational institutions, social service
agencies, health care providers and other stakeholders, to implement place-based and citywide resident programs.

RPP staff work closely with PHA's resident leadership to provide technical support to citywide and local resident organizations,
including the Resident Advisory Board. PHA meets regularly with resident leadership to ensure continuous communications
and resident input, including organizing monthly Resident Roundtables to discuss PHA initiatives and other topics of interest,
and monthly Pre-Board Meetings to review and discuss matters scheduled to come before the PHA Board.

Over the course of the past year, PHA continued to enhance and implement a comprehensive array of resident education,
employment, homeownership, supportive service and other programs.
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PHA’s Response to COVID-19

RPP continued to be at the heart of PHA's response to the pandemic in FY 2022, not only helping residents “get through it” but
also coordinating vaccination drives to help residents begin to move beyond the immense challenges that were faced over the
last two years. FY 2022 initiatives included:

e Education & Early Childhood: Amid major concerns about how the pandemic’s impact on education could harm young
children’s brain development, RPP worked with ParentChild+ to develop and implement a virtual programming model
to help support new parents and provide health academic enrichment to infants and toddlers, while ReadByFirst helped
to distribute 5,000+ donated books to children in PHA homes. While public schools remained closed to in-person
instruction, RPP also worked with the School District of Philadelphia to open and administer six Remote Learning Access
Sites for youth to attend classes. PHA served over 100 students at these sites, and provided healthy breakfast and lunch
meals daily.

* Internet Accessibility: RPP helped bridge the digital divide for PHA residents and ensure they were still able to take
advantage of valuable programs and service. With the School District, RPP managed the installation of donated wireless
“hot spots,” as well as distributed Chromebooks and provided ongoing coordination and training for PHA Computer Lab
monitors to provide on-site technical assistance for residents. RPP also worked hand-in-hand with the City of Philadelphia’s
PHLconnectED Program to ensure internet access for thousands of families across PHA sites.

e Economic Support: RPP worked closely with resident leadership and other partners to promote the City’s Rent Relief
program, and supported property managers in ensuring families had access to funds that would support rent balances.

e COVID-19 Public Health Response: RPP and the Black Doctors Consortium and Temple University worked to assist over
1,000 residents in becoming fully vaccinated. Another 200-plus residents have already received vaccine booster shots
through RPP programs.

® PHA Cares: In partnership with Temple University and the Temple Lenfest Center for Community Partnerships, RPP
administers the “PHA Cares” program at ten primary sites — Johnson Homes, Raymond Rosen, Norris Homes, Richard
Allen Homes, Germantown Homes, Sharswood, Abbottsford Homes, Courtyard Apartments, West Park and Bartram
Village - as well as four secondary sites — Lucien E. Blackwell, Oxford Village, Hill Creek and Strawberry Mansion.
Through this initiative, residents and community members are hired as Community Health Workers to provide education
and services while securing valuable job experience within the health care field.

PHA’s Workforce Development Center

PHA's Workforce Development Center helps prepare residents for employment success along a career pathway, whether they
are just starting out, looking to move into a better-paying position, or returning to the workforce after an absence. With all of
the economic disruptions created by the COVID-19 pandemic over the last two years, the services offered by the Workforce
Center were perhaps more valuable than ever before in 2021-22. More than 1,085 residents participated in virtual or phone-
based workshops, orientations and seminars this year, with topics including Intro to Section 3, Homeownership Seminars,
and Workforce Center Workshops; winter has been the busiest season yet for the Workforce Center, with over 600 residents
participating in these services since October 1st alone. The Workforce Center is also a valuable resource for other PHA/RPP
staff and resident leaders, with Workforce Navigators receiving hundreds of referrals from these sources in 2021-22:

Job Training and Adult Education Programs

Workforce Navigators can draw on a wide range of resources to help residents achieve their employment goals. In collaboration
with PHA approved job training and adult education partners, in 2021-22, the PHA Workforce Center identified the correct
“next step” for roughly 10% of residents served as referrals to partners based off the goals of the resident in job training and
adult education. During the COVID-19 pandemic, many of these providers were struggling with shifts between in-person and
virtual programming, and an important role for Workforce Center staff was to stress to enrollees that delays would occur with
the current or future start of a training program but to keep the resident active with soft skills development activities (job search,
budgeting, resume development, etc.). This chart highlights the number of residents referred to different partner programs:
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FY2021-22 Workforce Enrollment Data Number Enrolled

Temple University GED Program 4
Philadelphia OIC HiSet Program 1
Careerlink Job Training Program 3

Maturity Works

1

1

OIC Hospitality Training Program 6
PowerCORPS /
4

4

1

Philabundance Culinary Arts

Rebuild-Carpentry Cohort

Community Health Worker 7
CVS Pharmacy Tech 30
TFAD-Construction Pre-Apprenticeship 9
Raymond Rosen Entry Level Trade Experience 9
CCI Appliance Repair Job Training 8
College Unbound 12
Total # of Residents Enrolled in Programming 125

Temple-Lenfest Job Training Programs at PHA

Through a partnership with Temple University’s Lenfest North Philadelphia Workforce Initiative, PHA was awarded grant
funding to directly sponsor the CVS Pharmacy Technician Training Program, CCl Appliance Repair Training Program, and
Trades for a Difference Construction Pre-Apprenticeship program. As with all workforce development programs in 2021, these
programs faced regular challenges and the need for adjustment in response to COVID-related issues.

As of March 15th, 2022, there are seven graduates of the CVS program who have received employment as a Pharmacy
Technician, with an average starting rate of $16.00/hour, full time and with benefits; there are six individuals (three PHA
residents; three PHA Employees) continuing in the CCl program and on-rack for successfully completing, graduating
and becoming certified in Appliance Repair; and, there are seven individuals tied to an employer through the TFAD Pre-
Apprenticeship program, where the average starting rate is $18.00/hour.

PHA'’s Section 3 Resource Center

One of RPP’s most exciting new initiatives is the expansion of the Section 3 Resource Center to better-connect residents with
Section 3 employment opportunities at PHA and with PHA contractors. On April 1, 2021, the Section 3 Resource Center
started its first PHA Entrepreneurship Fellowship cohort with 14 PHA residents (10 HCV residents; 4 Public housing residents).
The Fellowship provides individualized attention to each cohort member in their entrepreneurship pathway to starting, creating,
building, or sustaining their business model/plan. Each participant must complete a 6 month program with the Section 3
Resource Center, during which they must complete various modules that pertain to their business model and complete a series
of related courses.

The cohort will graduate from the fellowship if participants attend 75% or more of the assigned workshops, trainings and
meetings as indicated in the syllabus. Also, graduates from the PHA Entrepreneurship Fellowship will be eligible to receive
seed money fo support startup costs; priority access to the Resident Advisory Board Incubator; potential opportunity to access
commercial space to develop and grow business model will be considered if space is available; and, assistance for business
startup investments including licensing, business entity registration and certifications.

A total of 121 residents applied to the first Fellowship cohort, of which 16 were accepted; 12 (75%) of those first cohort
Fellows remain onrack for completion. Cohort 2 had an even larger application pool (182), with 21 accepted and still
currently enrolled; 16 are on-track for successful completion as of this report, but the Section 3 Resource Center team will
continue fo try and support all 21 in achieving their goals.
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PHA’s Section 3 Job Bank

The Section 3 Job Bank also remains a popular and productive source of economic opportunity for residents. PHA posted 143
positions in the job bank, along with 96 from PHA contractors for a total of 239 openings. Section 3 candidates filled 164 of
those positions, with 1,455 total referrals from the Section 3 resource center over the course of 2021.

PHA'’s Jobs Plus Program
PHA was awarded a second competitive $2.98 million Jobs Plus grant to provide multiyear, comprehensive employment
readiness, training, and placement services to Wilson Park residents.

Family Self-Sufficiency (FSS) Program

FSS is an important initiative of the PHA Workforce Center, which allows PHA residents to create a financial savings account
based on increased PHA rent triggered by increased earned household income. There are 994 active participants in the FSS
program, including 270 new enrollees into the program for the calendar year of 2021. PHA’s FSS Partners at Compass
Working Capital have received a major, multi-year grant award from the Pew Charitable Trusts, and are working on a plan
to significantly grow FSS enrollment over the remainder of 2022. In light of the continued economic stresses caused by
the COVID-19 pandemic, FSS also offered emergency disbursements from residents’ escrow accounts to provide them with
economic support.

Diversionary Programs

Community violence was a major issue for many Philadelphians this year, and RPP worked with PHAPD and new partners to
help ensure residents were connected to much-needed trauma-informed services. The Diversionary Initiative is a new program
within RPP that responds to violence and trauma-impacted PHA residents, designed in response to the needs and concerns
voiced by residents. Their core mission is fo connect residents with trauma-informed resources to counteract the negative effects
of violence in PHA communities, and create partnerships and opportunities to reduce criminal activities of atrisk residents.

Youth Enrichment Programming

PHA's youth programs help youth (ages 5-18) develop the education, motivation, self- confidence and work skills necessary
to succeed in life. These youth programs embody teamwork, self-discipline, determination, commitment, dedication, ambition
and responsibility. PHA believes that youth are a valuable and underutilized resource in our society, and that given the
opportunity, youth can and will take responsibility for themselves and their communities. FY 2022 youth initiatives included:

* Afterschool Programs: Afterschool programming were administered at seven PHA family sites; programming runs Monday
through Friday, for three hours each day. The four standards of PHA programs are: homework assistance, recreation,
services learning projects and community service.

® Mighty Writers: This program operates at two PHA sites and engages youth through writing and programming to
encourage critical and creative thinking. These programs include writing workshops focused on a range of topics, poetry,
comic book development, college essay writing, and more.

e Summer Youth WorkReady: In partnership with the Philadelphia Youth Network, PHA places high school youth in
management offices, administrative offices and within PHA summer camps. Youth work 20 hours per week and participate
in professional development. The program served over 50 youth this summer.

e Lucien E. Blackwell Center Activities: RPP installed playful learning interactive play areas outside the building funded
by KaBoom!, a national non-profit committed to ending play space inequity, and continued supporting a wide range
of exciting programming in collaboration with Philadelphia Parks & Recreation. In 2022-23, additional investments in
playful learning landscapes at multiple sites are already in the pipeline as a new area of focus for RPP.

® PHA Youth Ambassadors: 10 PHA youth participate in weekly programming organized by the Resident Advisory Board.
Youth volunteer at PHA events and support initiatives at sites including recruiting other youth for employment, and
programming.

e President’s Circle: The President’s Circle is a team of 10-15 high school and middle school students who work closely with
PHA's Youth Programming Team and senior staff to integrate “youth voices” into PHA's program designs and strategies.
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Human Resources

PHA remains committed to recruiting, training, and retaining a diverse and highly qualified work force led by the Office of
Human Resources (HR). Highlights of HR initiatives in FY 2022 include:

Staffing and Off Boarding
Over the course of the year, HR was responsible for recruiting, interviewing and hiring 338 new employees. There were 377
unique separations from the organization. These numbers reflect a high volume of recruitment activity during a very tumultuous

year. Of the 338 new employees, 69 of those employees qualified as Section 3 residents. Of the 69 Section 3 qualified hires,
12 are PHA residents.

Training Delivered to Employees
HR delivered, or coordinated employee trainings over the course of the year, including:

Uniform Physical Condition Standards (UPCS)
Forklift Training

Lead Supervisor Recertification,

Enterprise Income Verification (EIV)

New Hire Orientation

Employee COVID-19 Vaccination Initiative

HR spearheaded an employee vaccination campaign which yielded an incredibly positive response. Subsequently, PHA
initiated a mandatory COVID-19 vaccination requirement. Implementation of the COVID-19 Vaccination Policy culminated in
100% vaccination policy compliance, and a 97% vaccination rate.

PHA Return to Work Plan
HR led the charge to return employees to on-site work in August 2021 following a revision to City of Philadelphia COVID-19
restrictions.

Alternative Work Schedule Program

PHA is committed to assisting employees to manage the demands of work, family, and life-related issues. To this end,
HR developed an Alternative Work Schedule Program. Alternative work solutions were developed during the COVID-19
pandemic which resulted in a policy that provides business unit heads the ability to permit staff, in certain positions, flexibility
to work remotely, or to stagger business unit work schedules, or to compress the work week, as long as business needs can be
effectively met. These arrangements now provide employees with increased flexibility with their work schedule while allowing
PHA to maintain a progressive and productive work environment.

Partnership with the College Unbound Program

PHA implemented a partnership with College Unbound (CU), a nonprofit, independent college that serves working adults
who are pursuing college to earn their first four year degree. CU has earned candidacy for accreditation and is qualified to
participate in federal Title IV student financial aid programs. CU focuses on adult learners who have faced significant barriers
to attending college. CU coordinates courses, field studies, and in-depth project work to help students develop field-specific
knowledge and skills that encourage deep learning and fills a unique niche in postsecondary education for adult learners
with program designed around an innovative, personalized, interest/project-based curriculum model. The program enables
eligible PHA employees to complete their bachelor’s degree, anchored in workplace learning, while working full time. HR was
responsible for facilitating and coordinating the outreach and initial employee engagement on behalf of CU. This inaugural
offering yielded four employee enrollments for the program. The Tuition Reimbursement Program is an employee benefit to
which participants could apply in order to reduce the out of pocket cost of attendance.

Summer Foods Program

HR coordinated the staffing of the annual Summer Foods Program at a level that allowed for the program to continue during
COVID-19 pandemic, albeit not at the full capacity, due to an applicant pool which was significantly reduced in comparison
to prior years. The Summer Foods Program provides breakfast and lunch to children at certain sites and is staffed by PHA
residents.

Retirement Information Sessions
HR coordinated information sessions to provide information to employees on their retirement savings plans at PHA and the
Social Security Administration.
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Supply Chain

PHA's Supply Chain Management Department coordinates all purchasing, contracting and warehouse functions. PHA
actively encourages the involvement of Minority Business Enterprises/Women-Owned Business Enterprises (MBE/WBE) and
Philadelphia-based businesses and ensures compliance with HUD's Section 3 requirements related to hiring and contracting
eligible businesses and residents.

In FY 2022, PHA achieved an MBE participation rate of 36% and a WBE participation rate of 14%. Philadelphia businesses and
organizations received 34.3% of the total PHA contracted procurement spend of $102.8 million. In terms of disbursements,
Philadelphia-based vendors received $107.5 million out of total disbursements of $211 million.

PHA continued to work closely with Chambers of Commerce to outreach to local vendors. PHA also continued to work with
the City’s Procurement Department and Department of Sustainability and the School District's Procurement Department to share
MBE/WRBE lists and contract information. In FY2022, PHA also implemented the use of Bonfire Strategic Sourcing software to
streamline the sourcing process, improve transparency and expand outreach.

Information Systems
The Information Systems Management (ISM) Department is responsible for the design and management of PHA's software,
network, and technology support functions. Major projects undertaken by ISM in FY 2022 included:

e Implemented and deployed an HCV Customer Portal web based application that will allow all HCV Clients to communicate
with PHA.  Functionality of the application includes interim requests, voucher extensions, 504 requests, voucher transfers,
etc. Other information available for clients to view includes recertification dates, inspection status and schedules,
requests to schedule or change appointments for voucher briefings, etc.

* Rolled out an automated telephone call system that delivers recorded messages to public housing residents to inform them
of rent balances and late fees on a monthly basis.

* |mplemented system to track all units that were remediated for lead paint and require periodic reinspections to ensure
ongoing compliance, health and safety.

e Configured HR system to support and track PHA’s Alternative Work Schedule Policy.

e Built initial version of a Diversionary Initiative case management system which creates, tracks and maintains information
on all cases handled by the Diversionary Initiative program.

* |mplemented and deployed Rent Repayment Agreement for PAPMC/AMPB clients.
¢ Enhanced systems to track PHA-owned units that are no longer public housing for land bank and other tracking purposes.

® Implemented a broad range of software enhancements to support the work of various PHA departments including HR,
Operations, Budget, Admissions and others.

* Modified software to support compliance with recent HUD requirements including those related to COVID-19 waivers
and other policy areas.

* Implemented a new asset management mobile device to capture and record information on new and existing PHA assets.

* Implemented enhancements and upgrades to PHA's network to improve performance, ensure ongoing compatibility and
promote a secure, well-functioning network.

e Established the Virtual Desktop Infrastructure (VDI), which is able to host more than 100 concurrent end user sessions
for times when there are limited resources. This allows employees to use non-PHA devices to securely connect to PHA's
network and services.

e Proactively enhanced network security and responded to potential cyber threats through a series of improvements/
upgrades to servers, firewalls, network switches, workstations and other components.
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CHAPTER IV- LEGAL

PHA's Office of General Counsel (OGC) is responsible for ensuring that PHA receives the highest standard of legal representation.
The department provides legal advice on a wide range of matters, including: interpreting applicable federal, state, and
local laws, including HUD's rules and regulations; reporting to HUD and the Board of Commissioners; representing PHA in
legal disputes and litigation; handling Pa. Rightto-Know Law requests; providing administrative hearings for both residents
and employees; counseling other departments on corporate, real estate, labor and employment, and regulatory compliance
matters; closing development and financing transactions; administering the Boards and Managers of PHA's controlled entities
and the PHA Board; managing outside counsel; being responsible for records management guidance; and advising on ethics
matters. OGC also manages PHA's insurance and risk management functions.

Over the past fiscal year, the OGC successfully advanced many essential business matters for the housing authority. The
following are some highlights of PHA's legal affairs in FY 2022:

Rental Assistance Demonstration (RAD)

The RAD program is critical to PHA's capital redevelopment program and financial viability. OGC'’s efforts were integral
to completing the financing of several transactions including new phases of the Sharswood/Blumberg and North Central
initiatives, which were RAD transactions.

Philadelphia Community Land Trust

As noted in the prior Act 130 Report, in FY 2021, OGC successfully negotiated the peaceful closure of the homeless
encampment next to PHA's Headquarters on Ridge Avenue. During FY 2022, OGC continued to work with encampment
leaders on homelessness and related issues including the creation of the Philadelphia Community Land Trust (PCLT). Two
scattered-site RAD units on Westmont Street in Strawberry Mansion, whose assistance had been transferred to other affordable
housing developments, were transferred to the PCLT. Another result of the end of the homeless encampments was the creation
of PHA's Community Choice Registration Program.

Community Choice Registration Program (CCRP)

OGC has developed and released a registration program for notfor-profit community organizations interested in obtaining
PHA's vacant scattered sites properties. The CCRP will allow for the transfer of vacant scattered sites to community groups for
the creation of much needed affordable housing opportunities. The CCRP is part of a broad strategy to reposition PHA's large
inventory of scattered site portfolio.

Affordable Housing Partnerships
OGC continued to work closely with various HUD departments to obtain required approvals to transfer property for nominal value
to various partners across the City to support the development or rehabilitation of affordable rental and homeownership housing.

ACOP/Admin Plan and Lease Updates

OGC initiated the successful revision of the public housing lease, public housing Admissions and Continued Occupancy Policy
(ACOP) and Housing Choice Voucher Administrative Plan (Admin Plan) and provided guidance to departments for enhanced
compliance with policies, procedures, laws and regulations, including in the areas of procurement, PHA's utility allowance
program, admissions and wait lists, continued occupancy and family unification for individuals impacted by the criminal justice
system and reasonable accommodations.

Litigation

Working together with Risk Management, Operations, and the Human Resources departments, claims filed against PHA in FY
2022 continued to decrease, including personal injury lawsuits. PHA's litigation team worked to reduce lease enforcement
activities during the pandemic and to increase rent payment without going to court by meeting with tenants at PHA developments
to enter into repayment agreements

Risk Management

The Risk Management Division's loss control initiatives have continued to save PHA funds and enhance the safety of PHA's employees
and residents, by providing training in areas such as defensive driving, ladder safety, lifting, slips and falls, and fire safety. The
success of these efforts is demonstrated in part by the significant decline in PHA's incurred workers compensation claims cost.

Grievance Hearings and Right-to-Know Law response in Pandemic Times

Despite the staffing and other challenges presented by the pandemic, PHA continued on track for its public housing grievance
hearings and its processing and responding to requests for records made under the Pa. Rightto-Know Law.
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CHAPTER V - FINANCE

PHA's financial position remains sound and continues to improve through prudent fiscal management, coupled with streamlining
and cost reduction efforts taken over the past several years, including the consolidation of office space resulting from the
Headquarters move. In July 2021, S&P Global Ratings raised its issuer credit rating (ICR) on PHA and its rating on PHA's
series 2017 revenue bonds one notch to ‘AA-" from ‘A+'. The outlook is “stable”. The rating action also reflects S&P Global
Ratings opinion of PHA’s improved financial performance recently with an adjusted-EBITDA-to-adjusted-operating-revenue
ratio that now averages about 28% during fiscal years 2020-2024. PHA received high scores on the Main Rating Factors
specifically industry risk, regulatory framework, management and governance, enterprise risk profile, debt profile, liquidity,
and financial risk profile. S&P Global Ratings further stated that “the rating also reflects our opinion of PHA's:

® Very strong management and governance, demonstrated by its strategic planning that contains specific financial and
operational goals, with benchmarks for meeting those goals, as well as financial flexibility derived from its “moving-to-
work” (MTW) program status since 2001;

e Extremely strong debt profile and very strong liquidity as PHA's experienced senior leadership has kept debt exposure
limited relative to EBITDA trends while maintaining sufficient liquidity sources;

* Adequate financial performance, which is an improvement from a five-year average adjusted-EBITDA-to-adjusted-
operating-revenue ratio of nearly 20% during our last review, and 15% from our prior review; and

* Adequate market dependencies with low rent relative to market rent for affordable units, coupled with vacancies that
doubled recently to about 8%; however, PHA is working to bring those units back online and fill them with tenants.

Appendix A includes the most recent audited Financial Report available for PHA, which covers Fiscal Year 2021.

Pennsylvania State law requires that all general-purpose local governments and component units publish a complete set of
financial statements, presented in conformity with generally accepted accounting principles in the U.S. (GAAP) and audited
in accordance with generally accepted auditing standards (GAAS) by a firm of licensed certified public accountants. RSM US
LLP, audited PHA's financial statements to complete a Comprehensive Annual Financial Report of PHA for the fiscal year ended

March 31, 2021.

The report contained management’s representations concerning PHA's finances. Consequently, management assumes full
responsibility for the completeness and reliability of all information presented therein. To provide a reasonable basis for making
these representations, management of PHA has established a comprehensive internal control framework that is intended to
protect the government's assets from loss, theft, or misuse and to compile sufficient reliable information for the preparation of
PHA's financial statements, in conformity with GAAP. Because the cost of internal controls should not outweigh their benefits,
PHA's comprehensive framework of internal controls is designed to provide reasonable, rather than absolute, assurance that
the financial statements will be free from material misstatement.

The goal of the independent audit was to provide reasonable assurance that the financial statements of PHA for the fiscal
year ended March 31, 2021 are free of material misstatement. The independent audit involved examining on a test basis,
evidence supporting the amounts and disclosures in the financial statements; assessing the accounting principles used and
significant estimates made by management; and evaluating the overall financial statement presentation. The independent
auditor concluded, based upon the audit, that there was a reasonable basis for rendering an unmodified opinion that PHA's
financial statements for the fiscal year ended March 31, 2021 are fairly presented in conformity with GAAP.
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CHAPTER VI - PLANNED INITIATIVES FOR FY 2023

For informational purposes, PHA incorporates summaries of planned major activities and initiatives for the next fiscal year as
part of the Act 130 Report. As noted, PHA is a Moving to Work (MTW) agency. PHA's MTW Annual Plan for Fiscal Year
2023, which has been approved by the PHA Board of Commissioners and is awaiting approval by HUD, is incorporated in
its entirety as Appendix B of this Act 130 Report. This chapter provides a summary of PHA's major planned initiatives for FY
2023 as further described in the MTW Annual Plan.

Background on MTW

Moving to Work is a demonstration program authorized by Congress, through which PHA and other participating agencies
have the flexibility to waive certain statutes and HUD regulations to design and test approaches for providing housing
assistance that address one or more of the following statutory objectives:

® Reduce cost and achieve greater cost effectiveness in federal expenditures;

* Give incentives to families with children whose heads of household are either working, seeking work, or are participating
in job training, educational or other programs that assist in obtaining employment and becoming economically self-
sufficient; and

* Increase housing choices for low-income families.

Through MTW, PHA is able to waive certain HUD regulations and provisions of the U.S. Housing Act of 1937 and to combine
its major HUD funding sources into a single MTW Block Grant that can be used flexibly for purposes authorized under the
MTW Agreement. PHA's current MTW Agreement extends until 2028.

PHA posts the MTW Annual Plans on its website and provides opportunities for resident and general public input before
finalizing each Annual Plan. MTW Annual Plans are subject to HUD approval. The FY 2023 MTW Annual Plan was submitted
to HUD in December 2021 and is awaiting HUD approval. PHA’s MTW Annual Reports are published ninety days after the
end of each fiscal year. Thus, the MTW Annual Report for FY 2022 will be available for review on or after June 30, 2022.

Summary of Initiatives Planned for FY 2023

The following narrative, prepared in December 2021, provides a summary of PHA's planned MTW initiatives for the next
fiscal year. PHA will implement a coordinated, comprehensive program of capital improvements, housing and neighborhood
development activities, maintenance and management initiatives, and resident supportive services in FY 2023. As PHA's
funding for the period is unknown as of the publication date of the MTW Annual Plan, the activities described may be modified
based on actual funding levels. Highlights of PHA's planned MTW activities include:

* Affordable Housing Preservation and Development — PHA's overarching goal is to preserve and expand the supply of
affordable housing in Philadelphia. Towards this end, PHA will continue to implement a series of focused initiatives to
develop, acquire or preserve affordable housing in the City of Philadelphia including PHA's Unit Based Leasing and
Development Program; Rental Assistance Demonstration (RAD) Program conversions, transfer of assistance and “Faircloth
to RAD” new developments; and the Partnership Initiative to develop new permanently affordable public housing units.
This involves several strategies including PHA-developed projects that provide for redevelopment and/or replacement of
obsolete properties; initiatives to ensure the long-term affordability of Low Income Housing Tax Credit (LIHTC) properties;
and partnerships with the City, non-profit agencies and local developers on new construction, acquisition and substantial
rehabilitation projects. In FY 2023, PHA will continue to collaborate with partners to develop ten (10) new public housing
developments, with a total of 334 units. An estimated $148 million in other funds will be leveraged by these projects.
Under the MTW Unit Based Leasing and Development Program (UBV), PHA plans to enter into long-term subsidy contracts
for an additional 752 units in FY 2023, a figure that includes planned RAD conversions and other development initiatives.

* Neighborhood Transformation at Blumberg/Sharswood — The Choice Neighborhoods Transformation Plan for Sharswood/
Blumberg is the largest mixed-income, mixed-use redevelopment project underway in the City of Philadelphia. Funded
in part by a $30 million HUD grant, the Plan calls for development of 1,203 units of mixed-income housing, including
affordable rentals and homeownership units. To date, a total of 254 housing units have been completed. By the end of FY
2023, PHA projects that all of the planned rental housing and a majority of planned homeownership units will be either
completed or under construction including: three rental phases with 336 units developed by Hunt-Pennrose; two rental
phases with 123 units developed by PHA; approximately 174 new construction homeownership units; two neighborhood
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partner developments (Reynolds School, Harlan Street) with a total of 108 new rental units; and, a $53 million mixed-use
housing and retail complex that is currently under construction that will include a grocery store, bank, urgent care health
center and other retail services needed by the community. In addition to this housing activity, construction and occupancy
of the new PHA Headquarters Building was completed in January 2019. The Vaux Community Building has been
substantially rehabilitated and is now the site of PHA's Workforce Center, a Section 3 Resource Center, a neighborhood
high school operated by Big Picture Schools, a new nurse-managed health clinic operated by Temple University School
of Public Health, a CVS training facility, resident business incubator and other community services. In FY 2023, PHA will
continue to support after school and supportive service programming for low-income youth attending the new Big Picture
Philadelphia High School in the Vaux Community Building.

Rental Assistance Demonstration (RAD) - In FY 2023, PHA will continue its efforts to preserve existing public housing
developments, reposition the scattered site portfolio and expand housing opportunities through the Rental Assistance
Demonstration (RAD) program. PHA utilizes its MTW Block Grant and MTW programmatic flexibility to support RAD
conversions. This includes transferring subsidies through the RAD “transfer of assistance” provision from vacant, non-viable
scattered sites to new projects developed throughout the City by PHA and other development partners. PHA will expand
its RAD activities by utilizing HUD's new “Faircloth to RAD” initiative to expand the supply of affordable housing. Under
this initiative, PHA is able to tap into unused public housing Annual Contributions Contract (ACC) authority, develop new
public housing units using that authority and then convert the public housing to Project Based Voucher assistance under
the RAD program. In FY 2023, PHA plans to undertake conversion of an additional 1,101 public housing units (including
scattered site units that are currently vacant and uninhabitable) to project-based assistance through RAD.

Workforce Development, Youth Development & Other Supportive Services — PHA will continue to provide youth
development, adult education, employment and training, financial literacy and nutritional services made possible through
MTW Block Grant funding. To meet PHA's long-term goal of supporting resident economic independence, the PHA
Workforce Development Program at the Vaux Community Building will continue to offer a “one stop shop” for job
readiness, job training and placement, homeownership and other related services. PHA will engage partners to develop
and deliver workforce development and training programs to residents, such as the CVS Learning Lab at Vaux. PHA will
also continue to offer supportive services, including workforce development and service coordination, through place-
based initiatives at developments including Wilson Park and Norris North Central. PHA will also continue its support for
families and children, providing out-of-school time and preschool programs as well as employment for youth through the
Summer Jobs program.

Sponsor-Based Shared Housing Pilot - PHA will continue to implement a new pilot program to expand housing options
for homeless individuals and other hard to serve special populations, which builds on and enhances the ongoing
collaboration between the City and PHA to reduce homelessness through the “Blueprint to End Homelessness” initiative.
In FY 2023, PHA will provide housing opportunities to eligible low-income students as a result of a new partnership with
the Community College of Philadelphia.

HCV Mobility Program — The overall goal of PHA’s Mobility Program is to encourage voucher holders to find housing
and jobs in areas that provide higher economic, educational, and social mobility opportunities both within and outside
of the City of Philadelphia. Due to the program’s success, PHA will use MTW funding to continue and expand the pilot
program. Mobility Counselors will continue to provide a broad range of supportive services and housing counseling
to voucher-holders and conduct landlord outreach in order to promote the successful transition of families to higher
opportunity areas.

Homeownership — PHA will continue to develop and implement firsttime homeownership initiatives under the MTW
Opening Doors to Affordable Homeownership Program (ODAHP). ODAHP consolidates the existing Section 5h and HCV
Homeownership programs with new homeownership initiatives that provide additional financing support for firsttime
homeowners. Softsecond mortgage and down payment assistance will be offered to eligible participants, in addition
to homeownership counseling and support. Leveraging FHA's 203 (k) Rehabilitation program, PHA will also encourage
eligible participants to purchase and rehabilitate selected Public Housing scattered site units. Overall, PHA projects
that 60 low-income households will become first time homebuyers in FY 2023. As part of these efforts, PHA plans to
allocate up to five (5) homeownership vouchers for Public Housing participants who graduate from the Jobs Plus program.
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e Second Chance Initiative — PHA will continue to implement a voucher pilot program to provide supportive services and
housing subsidies to formerly incarcerated returning citizens that are active participants in good standing with the Eastern
District Federal Court Supervision to Aid Reentry (STAR) Program and Mayor’s Office of Reintegration Services (RISE)
Program. PHA will continue to provide for extensions to the two-year program term for STAR/RISE participants impacted
by the economic and health emergencies caused by the COVID-19 pandemic. This activity also involves a pilot initiative
with the Pennsylvania First Judicial Court's MENTOR program to allow up to twenty (20) qualified returning citizens who
are referred by and working with the MENTOR program to move in with existing PHA public housing households. The
PHA household must be in good standing and willing to add a MENTOR program participant to the lease. This will help
to re-unite families, prevent homelessness and, hopefully, interrupt the cycle of recidivism.

* Family Self-Sufficiency — PHA will continue to implement a local MTW Family Self-Sufficiency (FSS) program that streamlines
program requirements and expands the program. In FY 2023, PHA anticipates adding 100 new families to the MTW FSS
program, bringing the total number of families served to 500.

® Nursing Home Transition — The Nursing Home Transition Program provides housing opportunities for persons with
disabilities who are transitioning from nursing home to community-based settings.

PHA will periodically review and revise ongoing initiatives as needed in response to current conditions and priorities and to
take advantage of new/emerging opportunities.
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APPENDIX A

ANNUAL AUDITED FINANCIAL REPORT

The Act 130 Report is due on April 30 of each year for PHA's prior fiscal year ending on March 31. The following report
is for the most recently completed audit period (Fiscal Year 2021). Audited financial reports for FY 2022 will be available
later in calendar year 2022 and will be incorporated into the FY 2023 Act 130 Report.
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PHILADELPHIA HOUSING AUTHORITY
ANNUAL FINANCIAL REPORT
TRANSMITTAL LETTER

September 30, 2021
To the Board of Commissioners, Citizens and Clients of the Philadelphia Housing Authority:

We are pleased to present the Philadelphia Housing Authority ("PHA" or the
"Authority") Comprehensive Annual Financial Report for the fiscal year ended March 31,
2021. This report was prepared by PHA's Finance staff and financial statements have been
audited by RSM US LLP, a firm of licensed certified public accountants.

Pennsylvania State law requires that all general-purpose local governments and
component units publish a complete set of financial statements presented in conformity with
Generally Accepted Accounting Principles in the United States of America ("GAAP") and
audited in accordance with Generally Accepted Auditing Standards ("GAAS") by a firm of
licensed certified public accountants.

This report consists of management's representations concerning the finances of
PHA. Consequently, management assumes full responsibility for the completeness and
reliability of all information presented in this report. To provide a reasonable basis for
making these representations, PHA management established a comprehensive internal
control framework that is designed both to protect the Authority's assets from loss, theft, or
misuse and to compile sufficient reliable information for the preparation of PHA's financial
statements in conformity with GAAP. Because the cost of internal controls should not
outweigh their benefits, PHA's comprehensive framework of internal controls has been
designed to provide reasonable rather than absolute assurance that the financial statements
will be free from material misstatement. As management, we assert that, to the best of our
knowledge and belief, this financial report is complete and reliable in all material respects.

The goal of the independent audit was to provide reasonable assurance that PHA’s
financial statements for the fiscal year ended March 31, 2021 are free of material
misstatement.

The independent audit involved examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements; assessing the accounting principles used
and significant estimates made by management; and evaluating the overall financial
statement presentation. The independent auditor concluded, based upon the audit, that there
was a reasonable basis for rendering an unmodified opinion that PHA's financial statements
for the fiscal year ended March 31, 2021, are fairly presented in conformity with GAAP. The
independent auditor's report is presented as the first component of the financial section of
this report.

The independent audit of the financial statements of PHA was part of a broader,

federally mandated "Single Audit" designed to meet the special needs of federal grantor
agencies.
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The standards governing Single Audit engagements require the independent auditor
to report not only on the fair presentation of the financial statements, but also on the
Authority's internal controls and compliance, with special emphasis on internal controls,
legal requirements and compliance involving the administration of federal awards. These
reports are available in the Single Audit Section of PHA's Financial Report.

GAAP requires that management provide a narrative introduction, overview, and
analysis to accompany the basic financial statements in the form of Management's
Discussion and Analysis ("MD&A"). This letter of transmittal is designed to complement
the MD&A and should be read in conjunction with it. PHA's MD&A can be found beginning
on page 19.

Profile and Background of the Philadelphia Housing Authority

PHA, created in 1937 pursuant to the Pennsylvania Housing Authorities Law, is the
fourth largest housing authority in the country with conventional units and the largest
scattered site inventory.

In FY 2021, PHA provided housing to approximately 11,900 low-income households
in public housing developments and scattered sites units in the City of Philadelphia. Through
the Housing Choice Voucher Program, which also includes former public housing units that
have been converted to project-based assistance under the Rental Assistance Demonstration
program, PHA assisted approximately 17,600 low-income households in locating and renting
housing in privately owned properties. The number of households served by PHA varies
over time based on numerous factors including occupancy of new developments;
redevelopment, including demolition, disposition, construction and relocation timetables;
award of new special purpose and/or other voucher allocations; lease up success rates; and
other factors.

The federal government exerts a major influence on the nation's housing and
development activity, a role that has its roots in the 1930s. Over the past 80 years,
Washington has developed a variety of programs and policies to support housing production,
revitalize cities, and expand housing opportunities for low- and moderate-income
homebuyers and renters.

PHA provides low-rent housing for qualified individuals in accordance with the rules
and regulations prescribed by the U.S. Department of Housing and Urban Development
(HUD) and other federal agencies. The following major federal housing laws constitute the
primary regulatory framework within which PHA provides subsidized housing in accordance
with current HUD regulations:

e The National Housing Act, passed in 1934, was the first landmark housing law of
the New Deal era. It created the Federal Housing Administration (FHA), whose
mission was to stimulate housing activity by insuring mortgages made by private
lenders.
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The United States Housing Act of 1937 created the public housing program. Like
the National Housing Act, the U.S. Housing Act has been amended many times,
including a comprehensive revision in 1974.

In the Housing Act of 1949, Congress established a national housing policy with
three objectives: (1) eliminating housing shortages through housing production and
related community development, (2) clearing slums and blighted areas, and (3)
achieving the goal of "a decent home and a suitable living environment for every
American family."

In 1965, Congress passed a law to create the U.S. Department of Housing and Urban
Development (HUD). In addition, closely related legislation was passed in 1965,
which created the rent supplement program to subsidize the rents of low-income
households in private housing.

One of the landmark housing laws of the post-World War II era, the Housing and
Urban Development Act of 1968 created two major subsidy programs, the Section
235 home purchase program and the Section 236 rent subsidy program.

The Housing and Community Development Act of 1974 rewrote the U.S. Housing
Act of 1937, revising the public housing program and creating the Section 8 rent
subsidy program. Under Section 8, low-income tenants pay a fixed portion of their
income for rent in privately owned housing and HUD covers the difference between
the tenant payment and the fair market rent for the unit.

The Housing and Community Development Act of 1987 made several changes to
the public housing program. These included converting development funding from
loans supported by annual contract payments to up-front grants, requiring public
housing authorities to submit comprehensive plans to receive modernization funds,
and adding provisions for resident management and ownership. For Section 8, the
1987 act made vouchers a permanent program, rather than a demonstration;
provided portability for certificates and vouchers, allowing families to take their
subsidies with them if they moved within the same or a contiguous metropolitan
area; and authorized PHAs to commit up to fifteen (15%) percent of their certificate
funding to specific projects.

The National Affordable Housing Act of 1990 created the Homeownership and
Opportunity for People Everywhere (HOPE) program, which was designed to
encourage the use of government-owned or government-financed housing for low-
income home ownership.

For public housing, the Housing and Community Development Act of 1992 included
provisions to reduce vacancies and improve severely depressed projects. The
Section 8 provisions included authorization to use vouchers or certificates for home
ownership, and a Moving to Opportunity demonstration program to help families
living in subsidized projects to move out of areas with high concentrations of
poverty, and into areas offering greater opportunities for employment, education,
and lower poverty.
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Public housing reform is represented through the Quality Housing and Work
Responsibility Act of 1998 (QHWRA). QHWRA was signed by President Clinton
on October 21, 1998 and is found in Title V of HUD's FY 1999 appropriations act
(P.L. 105-276). QHWRA’s goals include:

o Reducing the concentration of poverty in public housing;
o Protecting access to housing assistance for the poorest families;
o Supporting families making the transition from welfare to work;

o Raising performance standards for public housing agencies, and rewarding
high performance;

o Transforming the public housing stock through new policies and procedures
for demolition and replacement and mixed-finance projects, and through
authorizing the HOPE VI revitalization program;

o Merging and reforming the Section 8 certificate and voucher programs, and
allowing public housing agencies to implement a Section 8 homeownership
program; and

o Supporting HUD management reform efficiencies through deregulation and
streamlining and program consolidation.

Under QHWRA and, where applicable, the Moving to Work (MTW) Agreement
between PHA and HUD as further described below, PHA has established a system
of site-based waiting lists, consistent with all applicable civil rights and fair housing
laws. PHA has set a minimum monthly rent of $50 for residents in public housing,
the Housing Choice Voucher Program and Moderate Rehabilitation developments.
Exceptions to payment of minimum rent may be made by the PHA for families in
hardship circumstances.

QHWRA also allows PHA to terminate the leases of residents of public housing and
tenant-based Housing Choice Voucher assistance and be subject to expedited eviction
(after an expedited grievance process) for violent or drug-related criminal activity
and felony convictions.

The Housing Opportunities through Modernization Act (HOTMA) was signed into
law by President Obama in 2016. HOTMA amends the United States Housing Act
of 1937 and other housing laws to modify the public housing, Housing Choice
Voucher and other federal housing programs. HOTMA includes a combination of
provisions that became effective upon the law’s signing and other provisions that
require HUD to first issue a notice or regulation before becoming effective.
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e Congress has dealt with substantive housing issues in other legislation, including a
number of significant housing and development programs created through tax
legislation, such as: (1) the mortgage revenue bond and mortgage credit certificate
programs, to provide subsidized financing for first-time home buyers; (2) the low
income housing tax credit program, which has become the nation's major low income
housing production program; and (3) the empowerment zone and enterprise
community program, which provides tax incentives to encourage development in
distressed urban and rural areas.

e In Fiscal Year 2020, Congress passed the Coronavirus Aid, Relief and Economic
Security (CARES) Act which provides supplemental funding for public housing and
Housing Choice Voucher programs, along with broad authority to the Secretary of
HUD to waive program regulations in response to the Covid-19 pandemic. HUD has
issued notices and guidance related to implementation of allowable CARES Act
waivers, and PHA has subsequently implemented allowable waivers in accordance
with HUD requirements and its MTW Agreement.

Governing Body:

Pursuant to Pennsylvania state law, the PHA Board of Commissioners consists of
nine (9) members nominated by the Mayor of Philadelphia, subject to approval by the City
Council. Two of the Commissioners are PHA residents. Prior to their seating, all Board
members are required to complete extensive training from PHA, including sessions on public
housing management, Ethical Conduct, Conflict of Interest, EEO and the Fair Housing Act.
The Board provides policy guidance and oversight of PHA’s operations. As of March 31,
2021, the Board consisted of nine (9) Commissioners, pending the appointment of a ninth
member to fill a vacancy that occurred during the fiscal year.

The members of PHA’s Board of Commissioners for the fiscal year ended March 31,
2021 were:

1) Lynette M. Brown-Sow — Board Chair — Former Vice President of Marketing and
Government Relations for Community College of Philadelphia;

2) Herbert Wetzel — Board Vice Chair — Executive Director of Housing and
Community Development for City Council;

3) Leslie D. Callahan, PhD — Pastor of St. Paul’s Baptist Church in North
Philadelphia;

4) Rev. Bonnie Camarda — Director of Partnerships for the Salvation Army of Eastern
Pennsylvania and Delaware;

5) Asia Coney — President of PHA’s Resident Advisory Board;
6) Belinda Mayo - Former Director of Neighborhood Program Coordination and

Community Development at the City of Philadelphia Office of Housing and
Community Development from 1987 through 2016;
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7) Frederick S. Purnell, Sr. — Former Deputy Director for Housing and Community
Development for the City of Philadelphia;

8) Ismail A. Shahid - Founding partner of SUPRA Office Solutions, Inc., a
Philadelphia-based, national supplier which is certified MBE, DBE and as a
HUBZone business, and

9) Ethel Wise — President of the Wilson Park Family Resident Council.

Moving To Work

PHA has been a participant in the Moving to Work (MTW) program since 2001. The
current MTW Agreement between HUD and PHA extends through FY 2028. MTW is a
national demonstration program by Congress that allows a limited number of Public Housing
Authorities to combine Public Housing Operating Fund, Capital Fund and Housing Choice
Voucher Program funds into a Block Grant and to waive certain regulations and statutes
subject to HUD approval. The MTW Agreement also defines the formulas relevant to PHA’s
eligibility for Public Housing Operating Fund, Capital Fund and Housing Choice Voucher
Program funds.

Activities that utilize MTW flexibility must promote one or more of the MTW
statutory objectives, which can be summarized as expanding housing choice, reducing cost
and promoting efficiency in the administration of federal programs and/or encouraging
economic self-sufficiency of families with children.

PHA is required to prepare and submit an MTW Annual Plan and Annual Report
each year for HUD’s review and approval. The Annual Plan provides detailed information
on the MTW activities and initiatives which PHA plans to undertake during the upcoming
Fiscal Year, while the Annual Report summarizes actual progress made in the prior Fiscal
Year. The Annual Plan process takes into consideration the policy, operational and financial
issues that impact PHA including planned capital expenditures, proposed demolition or
disposition activity, proposed new public housing and Project Based Voucher units, MTW
Sources and Uses, and other relevant information. The Annual Plan process includes
opportunities for resident and general public input. PHA’s Board approves the Annual Plan
and Annual Report each year prior to submission to HUD. The format of the MTW Annual
Plan and Annual Report is defined by HUD. Periodically, PHA may prepare and submit
Amendments to the MTW Annual Plan, which are subject to the resident and public review
and Board approval requirements established by HUD.

During the first year of the MTW program, PHA established the following five (5)
broad objectives:

e Reform the existing Housing Choice Voucher and Public Housing Programs to
improve and increase the supply of quality affordable housing throughout the City of
Philadelphia;

e Revitalize neighborhoods where MTW and MTW-eligible residents reside;
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e Develop an MTW Family Program to furnish comprehensive family self-sufficiency
services to eligible MTW families;

e Establish a Quality of Life Program to promote a living environment that fosters
community values, encourages resident participation and positive peer group
pressure, and reinforces the responsibilities of public housing residents, voucher
participants, voucher landlords, and the PHA to one another and to the broader
community; and

o Establish efficient operating procedures and implement cost-saving strategies.

These objectives continue to be relevant to PHA’s implementation of the MTW program.
Under the direction of President & CEO, Kelvin A. Jeremiah, PHA has continued and
expanded its use of MTW flexibility in promoting PHA’s long-term strategic objectives.
PHA has sharpened its focus on improving performance in core business operational areas
including property management, maintenance services, and resident services. PHA’s current
MTW Plan emphasizes the need to strengthen people, property, and partnerships. Twelve
interrelated strategic priorities have been established to guide both future MTW activities
and PHA’s overall management objectives as described in PHA’s Strategic Directions Plan.
These priority areas are:

Y

2)

3)

4)

5)

6)

7)

8)

9)

Preserve and expand the supply of affordable housing available to Philadelphia’s
residents with low incomes;

Achieve excellence in the provision of management and maintenance services to
PHA residents;

Create safe communities in collaboration with neighborhood residents and law
enforcement agencies;

Enhance resident well-being and independence through partnerships for
employment, job training, education, health and other evidence-based supportive
services;

Improve access to quality housing choices and opportunity neighborhoods
through the Housing Choice Voucher program;

Incorporate energy conservation measures and sustainable practices throughout
PHA operations;

Improve customer service, streamline operations and create a business model that
is data-driven and high performing;

Conduct PHA business in an open and transparent manner that promotes
accountability and access, ensures diversity and adheres to the highest ethical
standards;

Strengthen existing relationships and forge new public, private and philanthropic
partnerships to support PHA’s strategic goals;
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10) Make PHA an employer of choice with an accountable, diverse, trained and
productive workforce;
11) Ensure that PHA is a good neighbor and reliable community partner; and

12) Encourage innovation and promote PHA’s financial health through ongoing
participation in the Moving to Work Program.

In FY 2021, utilization of MTW flexibilities, coupled with funding and programmatic
waivers authorized under the CARES Act, facilitated PHA’s response to the COVID-19
pandemic which included implementing far reaching changes to operating policies and
procedures to protect the health and safety of residents, employees and the general public.

PHA'’s largest programs as described in the accompanying financial statements are:

1. Low-Rent Housing Program (Public Housing)

This program provides low-rent housing to qualified residents of the City of
Philadelphia. All units are owned by PHA - or by PHA affiliates or Alternative
Management Entities, subject to the terms and conditions of property-specific
Regulatory and Operating Agreements between PHA and the owner(s) and were
purchased with financing arranged or provided through HUD. The operations of the
public housing program are subsidized by HUD through Annual Contributions
Contract(s). Under PHA’s MTW Agreement, public housing operating and capital
funding are eligible for funding and programmatic flexibility. Some public housing
units receive Low Income Housing Tax Credits and are also subject to the program’s
applicable regulations. Under the Rental Assistance Demonstration Program
authorized by Congress and implemented by HUD, PHA is in the process of
converting a significant portion of its public housing portfolio to Section 8 project-
based assistance. This conversion process will continue to take place over the next
several years.

2. Housing Choice Voucher Program

The Housing Choice Voucher (HCV) program (also referred to as Section 8) provides
rental subsidies for low-income families residing in housing owned by private, not-
for-profit or public property owners. Under PHA’s MTW Agreement, the majority
of PHA’s HCV vouchers are eligible for funding and programmatic flexibility,
provided that special purpose voucher programs are subject to applicable HUD
guidance on the use of MTW flexibility. Programs under the Housing Choice
Voucher Program umbrella include Tenant-Based, Project/Unit Based, units that
have been converted from public housing to project-based assistance under the Rental
Assistance Demonstration Program, SRO for the Homeless, Moderate Rehabilitation
and Special Purpose Vouchers such as the Veterans Administration Supportive
Housing (VASH), Mainstream and Family Unification Program.
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FY 2021 Major Accomplishments and Program Highlights

While essential services continued to be provided and significant progress continued
on major redevelopment programs, PHA was significantly impacted by the Covid-19
pandemic throughout FY 2021. Starting in the last month of FY 2020, PHA closed its offices
to the public and required all non-essential, non-emergency PHA employees to work from
home. Extensive work from home activities continued throughout FY 2021. Due to these
conditions, PHA conducted only urgent and emergency service repairs at its housing sites
from March 16, 2020 though to May 18, 2020. Effective in May 2020, PHA resumed
responding to non-emergency service orders, utilizing safe work practices. PHA’s primary
priority was, and continues to be, ensuring the health and safety of residents and employees,
while undertaking extensive efforts to minimize the spread of the virus within PHA
workplaces and housing sites. In these efforts, PHA adheres to all relevant guidance and/or
regulations from the Centers for Disease Control and Prevention, the Occupational Safety
and Health Administration, the City of Philadelphia and other state and local bodies.

In response to the pandemic, PHA substantially modified maintenance, property
management, HCV operations and resident services through technological upgrades,
including new customer service portals for PH and HCV residents as well as a new portal
for HCV owners. PHA also established remote work site support systems for employees
working from home. To respond to emerging needs during the pandemic, PHA implemented
new cleaning protocols and facilitated expanded meal programs, COVID-19 testing, and
vaccination initiatives for residents. In partnership with the City of Philadelphia and the
School District, PHA was also able to expand internet access for families with school-aged
children, providing Wi-Fi hotspots and laptops.

Below are some highlights of PHA’s FY 2021 major accomplishments and milestones that
demonstrate the agency’s continued commitment to its strategic goals:

Sharswood/Blumberg

The Choice Neighborhoods Transformation Plan for Sharswood/Blumberg is the largest
mixed-income, mixed-use redevelopment project underway in the City of Philadelphia. A
key goal of the Plan is to develop 1,200 units of mixed-income housing, including affordable
rentals and homeownership units. In 2021, PHA was awarded a $30 million grant under
HUD’s Choice Neighborhoods Implementation program to support this initiative.

A total of 443 housing units have been completed or are currently under construction,
including the 60-unit Hunt-Pennrose rental Phase I, which broke ground in January 2021.
Working with Help USA, PHA successfully obtained a 9% Low Income Housing Tax Credit
award to repurpose the Reynolds Elementary School in Sharswood into affordable housing.
Construction of the Reynolds School commenced in fall 2020 and is underway, with
construction scheduled for completion in FY 2022. Also, after peacefully resolving
encampment issues at the construction site, PHA and Mosaic Development celebrated the
groundbreaking for a new $53 million mixed-use housing and retail complex that will include
a grocery store, bank, urgent care health center and other retail services needed by the
community.

9|Page



PHA, in partnership with Habitat for Humanity, achieved significant progress on new
construction home ownership units on the former Blumberg development site. All 20 units
have been completed and sold to low-income individuals as of June 2021, including two (2)
units sold to PHA residents.

The Sharswood/Blumberg Transformation Plan envisions this new housing in the context of
a vibrant community of choice and opportunity, with plentiful neighborhood amenities, good
schools, jobs for residents, and a robust commercial sector.

e Vaux Big Picture High School (BPHS) completed its third year of operations at the
Vaux Community Building and will graduate its first class of seniors later this spring.

e PHA engaged new supportive services partners to operate programs and deliver
services at the Workforce Center at the Vaux Community Building, alongside PHA’s
Workforce Center, Section 3 Resource Center and Job Bank, and Homeownership
Department. In FY 2021, PHA secured a commitment from CVS to operate a
Learning Lab at Vaux, where PHA residents can take advantage of their pharmacy
technician and customer service training.

e The Temple University Nurse-Managed Clinic provided COVID-19 testing and
vaccinations to PHA and neighborhood residents at the Vaux Community Building.
The clinic also spearheaded on-site vaccination drives at PHA’s senior buildings.

Norris Homes/North Central Philadelphia

At North Central/Norris, PHA continued to partner with the City of Philadelphia, public
housing residents and other partners to implement a Choice Neighborhood Transformation
Plan in the North Central Philadelphia neighborhood that will result in extensive community
improvements and construction of 267 rental and 30 homeownership units, of which 147 will
be replacement housing. The first two rental phases consisting of a total of 139 units are
now complete and occupied including the 83-unit rental second phase. Construction of a
community center was also completed as part of the second phase. Construction of the third
and final rental phase consisting of 133 mixed income rental units began in 2020 and is
projected to be completed in FY 2022. In addition to serving as Housing Lead Partner, PHA
continued to serve as People Lead Partner in FY 2021. As People Lead, PHA provides case
management and other supportive services to relocated and returning Norris residents.

Rental Assistance Demonstration (RAD)

The RAD program allows PHA to leverage MTW Block Grant, private and other capital
sources through conversion of public housing subsidies to long-term project-based
assistance. RAD is a critically important component of PHA’s efforts to secure new capital
resources necessary for the long-term preservation of PHA’s existing multifamily public
housing portfolio. RAD also supports PHA’s efforts to transfer subsidies from distressed,
vacant scattered site public housing units to newly developed affordable housing. As of the
end of FY 2021, PHA has closed on 1,635 rental units at 24 developments sponsored by PHA
and partner organizations that will serve veterans, seniors, formerly homeless families and
other underserved, diverse populations while also helping to catalyze additional public and
private sector investments into neighborhoods. To date, PHA investments in RAD have
generated total development leverage of approximately $557.9 million.
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Public Housing Development

PHA is one of the few agencies nationwide to continue to develop public housing units in
collaboration with well-qualified, primarily mission-driven housing partners. This activity
allows PHA to tap into existing, but unused, public housing Annual Contributions Contract
(ACC) authority to help spur the development of new affordable housing. In FY 2021, five
(5) new public housing developments consisting of a total of 186 units completed
construction and were occupied. This includes: Francis House (50 units), Casa Indiana (50
units), Liberty 52 (23 units), Project HOME Maguire Residence (27 units) and New
Courtland at Henry Ave Phase 1B (36 units). PHA’s commitment to these projects leveraged
approximately $76.6 million in additional funding. PHA continued to work with its
developer partners on an additional 424 public housing units at eleven (11) developments
including: a) 242 new public housing units at six (6) developments that were originally
projected for occupancy in FY 2021 are now scheduled to come online in FY 2022; and,
b) 182 new public housing units at five (5) developments that closed in FY 2021 and are
scheduled for occupancy in FY 2022.

Citywide Development

Utilizing its MTW flexibility, PHA continued to serve as a catalyst and major funder for
housing and neighborhood development throughout the City, working directly through its
PHADC affiliate and in partnership with a diverse group of development partners, including
community-based organizations. PHA also continued to be a driving force for the expansion
and preservation of affordable housing throughout the City.

PHA assisted over 3,700 housing units at 145 developments citywide through the Unit Based
Voucher (UBV) program which provides long-term operating support to subsidize rents.
Development sponsors include dozens of mission-driven and other organizations, including
Liberty Resources, New Courtland, HACE, Nueva Esperanza, Womens Community
Revitalization Project, Mission First Housing Group, HELP USA, Methodist Family
Services, and others.

As part of PHA’s ongoing efforts to increase the availability of affordable housing units,
PHA partnered with Susquehanna Net Zero Housing LP to build a 78-unit development at
27" and Susquehanna, along with a Life Center. Construction started in late 2020 and is
currently underway with completion expected in FY 2022.

PHA entered into a collaborative partnership with Councilmember Maria Quifionez Sanchez
and nonprofit affordable housing developers in the 7" District to safeguard long-term
affordable housing development, by agreeing to transfer up to 240 long-term vacant lots and
shells. This ensures that the properties will be redeveloped for long-term affordable housing
with a 20-year restrictive covenant. This initiative also allows PHA to dispose of non-
performing assets, bringing those properties back to good use.

Leased Housing

PHA provides rental subsidies to families with children, seniors and people with disabilities
through its local Leased Housing Program including MTW and non-MTW vouchers. Rental
assistance provided to these families was more important than ever in FY 2021 due to the
severe economic burdens created by the global pandemic.
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e In FY 2021, PHA entered into Agreements and/or Housing Assistance Payments
Contracts for 652 new project-based voucher units, including RAD conversions,
under PHA’s Unit Based Leasing (UBV) program. The UBV is increasingly a major
catalyst for new affordable development in Philadelphia, as it provides long-term
operating supports necessary to ensure that rents are affordable to households with
incomes at or below 50% of Area Median Income.

e PHA continued to develop and implement initiatives to increase owner participation,
improve customer service, and streamline leasing and inspections. In FY 2021, PHA
implemented a new Inspections Management Software (IMS), which automatically
schedules and routes appointments, reduces inspection time frames and provides real-
time information. To further improve communication and transparency, PHA has
also implemented a new Owner Portal, where owners can track their lease-ups online,
sign documents, and submit requests, including Requests for Tenancy Approval and
requests for rent increases.

Affordable Homeownership

PHA operates a broad array of first-time affordable homeownership initiatives designed to
expand housing choice and increase the number of first time, low-income homebuyers.
Through these initiatives, a total of 68 PHA residents and HCV participants became new
homeowners over the past year.

Resident Supportive Service Programs

PHA utilized MTW Block Grant and other partner-leveraged funds to support a wide range
of self-sufficiency, first time homeownership, senior/disabled and youth development
programs. In FY 2021, PHA modified and expanded its supportive service delivery systems
in response to the COVID-19 pandemic including expanding health care services on-site. In
response to school closures, PHA provided families with school-aged children with
expanded food and meal provisions as well as resources to improve and expand internet
access and support remote learning. COVID-19 testing and vaccine distribution programs
were implemented citywide in conjunction with City and other partners. Additionally, PHA
shifted many existing workforce and homeownership programs to a virtual format so that
families could continue to access this support despite pandemic-related health and safety
restrictions.

Re-Entry Initiatives

PHA continued implementation of the MTW Second Chance pilot program, which provides
supportive services and housing subsidies to formerly incarcerated returning citizens that are
active participants in good standing with the Eastern District Federal Court Supervision to
Aid Reentry (STAR) Program and Mayor’s Office of Reintegration Services (RISE)
Program. In FY 2021, PHA assisted nine (9) participants through the STAR program,
providing them counseling, education, job training and placement services in addition to their
housing subsidy. The Second Chance Initiative also involves a partnership with the
Pennsylvania First Judicial Court’s MENTOR program. This pilot initiative allows qualified
returning citizens who are working with the MENTOR program to move in with existing
PHA public housing households, provided that the PHA household is in good standing and
is willing to add a MENTOR program participant to the lease. Through these partnerships,
the Second Chance Initiative helps to prevent homelessness and, hopefully, interrupt the
cycle of recidivism.
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Voucher Mobility

PHA started a Housing Opportunity Program (HOP) in August 2013 to assist voucher holders
in locating units and prospective property owners in opportunity neighborhoods within and
outside of Philadelphia. In FY 2021, HOP assisted 22 HCV participants to move to
opportunity neighborhoods. The program provides participants with a broad range of
supportive services, housing counseling, and other support for their successful transition to
higher opportunity neighborhoods. As a result of the program’s success, PHA elected to use
MTW funding to continue the pilot program initially funded by HUD.

Rent Simplification

PHA continued to implement previously approved MTW initiatives that simplify program
administration and provide incentives for economic self-sufficiency. In FY 2021, PHA
introduced two new online portals to further streamline processing and improve customer
service in the PH and HCV programs. In the context of the global pandemic, these process
improvements have proven to be incredibly important as they allow PHA residents and
voucher program participants to obtain information and complete transactions without the
need for face-to-face contact with PHA staff. PHA has implemented a new owner portal for
landlords participating in the HCV program and developed a new client portal to serve PH
residents and HCV participants. With implementation planned for early FY 2022, PHA
anticipates that the client portal will reduce cycle times for processing requests, including
interims and transfers, and improve transparency as families will be able to submit and
monitor requests online.

Small Area Fair Market Rents (SAFMR)

PHA continued to implement Small Area Fair Market Rents (SAFMRs), which were first
implemented on April 1, 2018. SAFMRs allow PHA to establish multiple HCV payment
subsidy standards at the zip code level, instead of utilizing single payment standards for the
entire City. Adoption of SAFMRs is projected, over time, to assist HCV program participants
to move from areas with high concentrations of poverty to higher opportunity areas that have
better access to jobs, education, and other services. Through the Housing Opportunity
Program, PHA provides participants with a broad range of support for their successful
transition to higher opportunity neighborhoods, including housing counseling and landlord
outreach. In FY 2021, PHA also introduced new landlord incentives to encourage landlords
to lease units in high opportunity areas to HCV participants.

Veterans Administration Supportive Housing (VASH)

PHA continued its partnership with the Department of Veteran’s Affairs (VA) to serve
veterans, through the Veterans Administration Supportive Housing Program (VASH)
program. The program provides rental assistance for homeless veterans through HUD
funding, and offers case management and clinical services through the VA. A total of 633
veterans were housed under the program during the year. Additionally, in December 2020,
PHA was awarded 23 new vouchers by HUD to further support housing to one of the most
vulnerable populations in the city.
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Mainstream Vouchers

In FY 2021, HUD awarded PHA additional Mainstream vouchers through funding from the
CARES Act. Mainstream vouchers provide housing assistance to non-elderly persons with
disabilities. PHA created new partnerships this year with the City of Philadelphia Office of
Homeless Services and Liberty Resources to provide case management and support for the
Mainstream voucher holders. The new vouchers awarded supplements existing Mainstream
vouchers already administered by PHA.

Blueprint to End Homelessness Initiative

PHA continued to collaborate with the City of Philadelphia Office of Homeless Services on
the Blueprint to End Homelessness Program that provides housing opportunities for formerly
homeless families and individuals moving out of transitional housing.

Factors Affecting Financial Condition

Laws, Regulations and Federal Examinations: PHA is subject to several laws and
regulations. PHA’s funding is substantially determined by annual Congressional
appropriations. Material portions of PHA's grant revenue and other financial resources are
dependent on Congressional appropriations and contingent on PHA's compliance with
applicable laws and regulations. PHA is subject to examinations made by federal and state
authorities who determine compliance with terms, conditions, laws and regulations
governing other grants awarded to PHA in the current and prior years. The statuses of such
examinations are monitored by HUD.

PHA is subject to examination by federal oversight agencies, including HUD, who
determines compliance with terms, conditions, laws, and regulations governing grants given
to PHA in the current and prior years. These examinations may result in the recapture of
funds by federal grantors and/or beneficiaries.

Cash Management Policies and Practices: PHA 1is subject to applicable cash
management policies issued by HUD. HUD requires housing authorities to invest excess
funds in obligations of the United States, certificates of deposit or any other federally insured
investment. HUD also requires that deposits be fully collateralized at all times. Acceptable
collateralization includes FDIC/FSLIC insurance for the market value of securities
purchased and pledged to the political subdivision. Pursuant to HUD restrictions, obligations
of the United States are allowed as security deposits. Obligations furnished as security must
be held by PHA or with an unaffiliated bank or trust company for the account of PHA.

It is PHA's policy to maintain collateralization in accordance with the requirements
of both HUD and the Commonwealth of Pennsylvania. The three custodial credit risk
categories defined by HUD are as follows:

1) Insured or collateralized with securities held by the authority or by its agent
(correspondent bank or Federal Reserve Bank) in the authority's name;

2) Collateralized with securities held by the pledging financial institution, trust
department, or agent in the authority's name; and
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3) Uncollateralized or collateralized with securities held by the pledging financial
institution or by its trust department or agent, but not in the authority's name.

In Fiscal Year 2021, all of PHA’s cash and investments were held in risk category
number 1 above.

Risk Management: Prior to April 1, 1999, PHA was self-insured for personal injury
claims. Beginning April 1, 1999, PHA purchased commercial policies for personal injury
coverage. Asserted and unasserted claims are accrued based on PHA's experience, and advice
of an independent claims manager. Although management believes that adequate accruals
have been established, the ultimate liability that may result from asserted and unasserted
claims could differ materially from estimated amounts. However, most of these claims are
insured and management believes PHA's liability is limited to the deductible amounts under
the policies.

Contributions by Federal Agencies: PHA received the majority of its Fiscal Year
2021 revenues from HUD. If in the future, the amount of revenues received from HUD falls
below critical levels, PHA's operating reserves could be adversely affected.

Annual contributions contracts provide that HUD shall have the right to audit records
of public housing authorities. Accordingly, final determination of PHA's financing and
contribution status for the annual contribution contracts is the responsibility of HUD based
upon financial reports submitted by PHA.

In closing, I would like to express my deep appreciation to PHA’s Board of
Commissioners, Mayor James Kenney, the Philadelphia City Council and Council President
Darrell Clarke, PHA’s staff and clients for their unfailing support for maintaining the highest
standards of professionalism in the management of the Authority's finances and operations.

Respectfully submitted,

15|Page



(This Page Left Blank Intentionally)



RSM

RSMUSLLP

Independent Auditor’s Report

To the Board of Commissioners
Philadelphia Housing Authority

Report on the Financial Statements

We have audited the accompanying financial statements of the business-type activities, the aggregate
discretely presented component units and the aggregate remaining fund information of the Philadelphia
Housing Authority (PHA), a component unit of the City of Philadelphia, Pennsylvania as of and for the
year ended March 31, 2021, and the related notes to the financial statements, which collectively comprise
the Philadelphia Housing Authority’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did not
audit the financial statements of the Philadelphia Housing Authority Retirement Income Plan, which is
shown as a Fiduciary Fund Type — Pension Trust Fund as of and for the year ended October 31, 2020.
We did not audit the financial statements of the aggregate discretely presented component units as of
and for the year ended December 31, 2020. Those statements were audited by other auditors whose
reports thereon have been furnished to us, and our opinions, insofar as it relates to the amounts included
for such component units, is based solely on the reports of the other auditors. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement. The
financial statements of the discretely presented component units were not audited in accordance with
Government Auditing Standards, except for the following entities: 1952 Allegheny Associates Limited
Partnership, Casa Indiana LLC, Francis House on Fairmount, L.P., Mantua Phase I, L.P., St. Francis
Villa Senior Housing, L.P., St. Ignatius Senior Housing I, L.P., St. Ignatius Senior Housing Il, L.P. Spring
Garden Development Associates, L.P., and Uni-Penn Housing Partnership II.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

THE POWER OF BEING UNDERSTOOD
AUDIT | TAX | CONSULTING
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Opinions

In our opinion, based on our audit and the reports of other auditors, the financial statements referred to
above present fairly, in all material respects, the respective financial position of the business-type
activities, the aggregate discretely presented component units, and the aggregate remaining fund
information of the Philadelphia Housing Authority as of March 31, 2021, and the respective changes in
financial position and, where applicable, cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Emphasis of Matter

Change in Reporting Entity

We draw attention to Note 21 of the financial statements, which describes a change in reporting entity
and restatement for discretely presented component units that became blended component units during
the year ended March 31, 2021. Our opinions are not modified with respect to this matter.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 19 through 27 and the schedule of changes in net pension liability and
related ratios and schedule of plan contributions on page 93 through 94 be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic or
historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements
and other knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Philadelphia Housing Authority’s basic financial statements. The accompanying financial
data schedule on pages 105 to 164, as well as other supplementary information shown on pages 95 to
104 and pages 165 to 184, is presented for purposes of additional analysis and is not a required part of
the basic financial statements. The schedule of expenditures of federal and city awards on page 185 is
presented for purposes of additional analysis as required by Title 2 U.S. Code of Federal Regulations
(CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards and the City of Philadelphia Subrecipient Audit Guide and is also not a required part of
the basic financial statements.

Such information, the financial data schedule, schedule of expenditures of federal and city awards and
the other supplementary information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the information is fairly stated, in all material respects, in relation to the basic financial statements as a
whole.

The transmittal letter has not been subjected to the auditing procedures applied in the audit of the basic
financial statements, and accordingly, we do not express an opinion or provide any assurance on it.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated

September 30, 2021 on our consideration of the Philadelphia Housing Authority's internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the Philadelphia Housing Authority’s internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Philadelphia Housing Authority’s internal
control over financial reporting and compliance.

PSKM VS LLP

Philadelphia, Pennsylvania
September 30, 2021
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PHILADELPHIA HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED MARCH 31, 2021
UNAUDITED

Overview

Philadelphia Housing Authority (“PHA” or the “Authority”) is a component unit of the City of Philadelphia. As
management of the PHA, we offer readers of the PHA'’s financial statements this narrative overview and analysis
of the financial activities of the PHA for the fiscal year ended March 31, 2021. We encourage readers to consider
the information presented here in conjunction with additional information that we have furnished in our letter of
transmittal, which can be found on pages 1 through 15 of this report, as well as the financial statements that follow
this section. All amounts, unless otherwise indicated, are expressed in millions of dollars.

Financial Highlights

PHA'’s financial position remained strong with a net position of $1.309 billion at March 31, 2021.

e Total assets and deferred outflows exceeded total liabilities (net position) at March 31, 2021, by $1.309 billion
compared to $1.187 billion in FY 2020. Of this amount, $696.3 million is unrestricted net position, which
includes $397.8 million of mortgages receivable from PHA'’s discretely presented component units and third-
party non-profit entities. The remaining unrestricted net position of $298.5 million may be used to meet PHA'’s
ongoing obligations to clients and creditors.

e PHA’s FY 2021 total net position increased by $122.0 million vs FY 2020.

e Total liabilities of $162.9 million decreased by $15.2 million compared to FY 2020 representing an 8.5%
decrease.

e Total operating revenue for FY 2021 was $488.3 million (vs. $465.8 million in FY 2020), representing an
increase of $22.5 million from prior fiscal year. Total operating revenue was $129.1 million more than operating
expenses (excluding depreciation) compared to $99.9 million in FY 2020.

e Total operating expenses for FY 2021 decreased by $6.6 million or by 1.8% compared toFY 2020.
verview of the Financial men

This discussion and analyses are intended to serve as an introduction to the PHA'’s basic financial statements. The
PHA’s basic financial statements are comprised of three components: 1) agency-wide financial statements,
2) fiduciary fund financial statements, and 3) notes to the financial statements. This report also contains other
supplementary information in addition to the basic financial statements.

The agency-wide financial statements are designed to provide readers with a broad overview of PHA'’s finances,
in a manner similar to a private-sector business. The statement of net position presents information on all PHA’s
assets and deferred outflows, and liabilities and deferred inflows, with the difference between the two reported as
net position. Over time, increases or decreases in net position may serve as a useful indicator of whether the
financial position of PHA is improving or deteriorating. The statement of revenues, expenses, and changes in net
position presents information showing how PHA’s net position changed during the most recent fiscal year. All
changes in net position are reported as soon as the underlying event giving rise to the change occurs, regardless
of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for some items that
will only result in cash flows in future fiscal periods (e.g., authorized but uncollected grant revenue and earned but
unused vacation leave).

The agency-wide financial statements include not only PHA itself (known as the primary government), but also
legally separate non-profit agencies for which PHA is financially accountable, as described in the accompanying
notes to the financial statements.

Notes to the financial statements provide additional information that is essential to a full understanding of the
data provided in the financial statements and can be found on pages 34 through 92 of this report.

19|Page



PHILADELPHIA HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED MARCH 31, 2021
UNAUDITED

verview of the Financial men ntin

The supplemental statements that support the agency-wide financial statements are the combining statement of
net position. The combining statement of net position presents PHA'’s financial statements by program activity.
A program is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. PHA, like other public housing authorities, uses program accounting
to ensure and demonstrate compliance with finance-related legal requirements.

All PHA’s programs are considered to be an Enterprise Fund for financial reporting purposes. Normally, an
enterprise fund is used to report any activity for which a fee is charged to external users for goods or services. In
accordance with Generally Accepted Accounting Principles in the United States of America (“GAAP”), enterprise
funds may also be used by all governmental entities, such as PHA, that were using traditional not-for-profit
accounting as of the date of adoption of Governmental Accounting Standards Board (“GASB”) Statement No. 34
(June 1999), even if their activities do not otherwise meet the criteria for using an enterprise fund. In practice,
enterprise funds frequently are used to account for activities whose costs are only partially funded by fees and
charges. Enterprise funds are considered useful in such instances because they focus attention on the cost of
providing services, and they serve to highlight the portion of that cost being borne by taxpayers, which in the case
of PHA take the form of federal grant contributions.

In addition to the basic financial statements and accompanying notes, this report also presents certain required and

other supplementary information. The combining statement of net position and other supplementary information
can be found beginning on page 165 of this report.
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PHILADELPHIA HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED MARCH 31, 2021
UNAUDITED

Agency-wide Financial Analysis

Net position. As noted earlier, net position may serve over time as a useful indicator of an agency’s financial
position. In the case of PHA, assets exceeded liabilities by $1.309 billion at March 31, 2021. The combined net
position of PHA increased by $122.0 million in FY 2021 compared to FY 2020. FY2020 balances were restated to
include the inclusion of the FY2020 balances of 3 blended component units as described in footnotes 18 and 21 of
the financial statements. The following table shows a summary of changes from the prior year amounts:

Philadelphia Housing Authority
Net Position as of March 31

Increase/(Decrease)
Percent
FY2021 FY2020 Dollar Variance Variance
Restated
Assets
Cash and Investments $ 241,027,647 $ 234,322,758 § 6,704,889 2.9%
Accounts Receivable 175,451,484 113,441,530 62,009,954 54.7%
Other Current Assets 2,290,107 1,038,865 1,251,242 120.4%
Total Current Assets 418,769,238 348,803,153 69,966,085 20.1%
Net Program Loans Receivable 397,759,004 347,439,324 50,319,680 14.5%
Restricted Investments 900,017 - 900,017 100.0%
Capital Assets 643,157,724 656,886,709 (13,728,985) (2.1%)
Other Assets 8,238,982 8,751,718 (512,736) (5.9%)
Total Noncurrent Assets 1,050,055,727 1,013,077,751 36,977,976 3.7%
Total Assets 1,468,824,965 1,361,880,904 106,944,061 7.9%
Deferred Outflows 6,225,595 6,979,468 (753,873) (10.8%)
Liabilities
Accounts Payable 10,093,920 8,706,704 1,387,216 15.9%
Other Current Liabilities 37,562,536 33,376,632 4,185,904 12.5%
Total Current Liabilities 47,656,456 42,083,336 5,573,120 13.2%
Noncurrent Liabilities 115,258,003 136,007,773 (20,749,770) (15.3%)
Total Liabilities 162,914,459 178,091,109 (15,176,650) (8.5%)
Deferred Inflows 3,227,839 3,891,848 (664,009) 100.0%
Net Position
Net Investment in Capital Assets 596,292,196 556,448,866 39,843,330 7.2%
Restricted 16,316,120 8,351,484 7,964,636 95.4%
Unrestricted 696,299,946 622,077,065 74,222,881 11.9%
Total Net Position $ 1,308,908,262 $ 1,186,877,415 $ 122,030,847 10.3%
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PHILADELPHIA HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS

FOR THE YEAR ENDED MARCH 31, 2021

UNAUDITED

Statement of Revenues, Expenses and Changes in Net Position. The statement shows the sources of PHA’s
changes in net position as they arise through its various programs and functions. A condensed Statement of
Revenues, Expenses and Changes in Net Position comparing FY2021 vs FY2020 is shown in the table below.

Philadelphia Housing Authority
Statements of Revenues, Expenses and Changes in Net Position for the years ended March 31

Increase/(Decrease)
FY2021 FY2020 Dollar Variance Percent Variance

Revenue Restated
Program Revenue:

Charges for Services $ 32,553,053 $ 33,024,917 $ (471,864) (1.4%)

Federal Revenue 445,054,234 422,380,624 22,673,610 5.4%

Other Income 10,710,944 10,395,111 315,833 3.0%
Total Operating Revenue 488,318,231 465,800,652 22,517,579 4.8%
Expenses

Direct 298,474,314 297,988,081 486,233 0.2%

Administrative 60,770,619 67,876,123 (7,105,504) (10.5%)
Total Operating Expenses before depreciation 359,244,933 365,864,204 (6,619,271) (1.8%)

Depreciation 33,695,368 35,038,192 (1,342,824) (3.8%)
Total Operating Expenses 392,940,301 400,902,396 (7,962,095) (2.0%)
Operating Income/(Loss) 95,377,930 64,898,256 30,479,674 47.0%

Net Nonoperating Revenue (Expense) 12,445,419 16,319,890 (3,874,471) (23.7%)

Capital Subsidies 14,207,498 20,924,051 (6,716,553) (32.1%)
Change in Net Position $ 122,030,847 $ 102,142,197  $ 19,888,650 19.5%

Federal Revenue includes the annual operating subsidies and capital grants made available by the U.S. Department
of Housing and Urban Development (“HUD”), along with grants received from other Federal sources and the
Commonwealth of Pennsylvania. Federal Revenue increased by $22.7 million and capital subsidies decreased by

$6.7 million.

Direct expenses amounted to $298.4 million, representing a year-to-year increase of $.4 million. Administrative
expenses totaled $60.8 million, which is a decrease of approximately $7.7 million or 10.5% from the prior fiscal

year.
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PHILADELPHIA HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED MARCH 31, 2021

UNAUDITED
Federal Revenues - FY21 vs FY20
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m FY2021 $162.1 $244.0 $7.8 $30.4
m FY2020 $132.9 $224.9 $6.4 $28.2

NOTES ON FEDERAL REVENUES

o

Low Income Public Housing (LIPH) — PHA recognized LIPH revenues based on the actual cash subsidy
provided by HUD. The increase or decrease in the year-to-year LIPH revenue is mainly driven by HUD
approved cash subsidies to PHA. HUD provided CARES Act funding to PHA during fiscal year 2021 to
fund COVID-19 related expenses and operating expenses. PHA had an additional $18.7 million in CARES
Act revenue for LIPH during the fiscal year.

Housing Choice Voucher Program/ Section 8 (HCV S8) — PHA recognized HCV S8 revenues based on
HUD’s obligated funds as supported by the Annual Contribution Contract (ACC). The increase in HCV S8
revenue is due to slight increase in funding from HUD due to higher estimated HAP payments. HUD
provided CARES Act funding to PHA during fiscal year 2021 to fund COVID-19 related expenses and
operating expenses. PHA had an additional $8.1 million in CARES Act revenue for the HCV S8 program
during the fiscal year.

PHA, as a HUD designated MTW Agency, recognized 100% of the HCV S8 revenue as supported by ACC.
Under the MTW Agreement, PHA has the flexibility to combine Federal funds from the Public Housing
Operating and Modernization programs and HCV program into a "block grant” to help PHA better meet the
purposes of the demonstration and the needs of their communities. In addition, PHA is permitted to combine
its Public Housing Operating funds, Capital funds, and HCV funds and use these funds interchangeably.

Non—-MTW — This revenue source mainly consists of Mainstream, Moderate Rehabilitation and Single
Room Occupancy programs and other resident services grants.

CFP/RHF — PHA recognizes revenue from the HUD Capital Fund Program utilized for activity that was not

added to PHA'’s capital assets, including notes receivable for development sites, expendable equipment
purchases, tenant relocation, and program management salaries and benefits.
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PHILADELPHIA HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED MARCH 31, 2021

UNAUDITED
Direct Expense
Increase (Decrease)
% of % of
Direct Direct
FY2021 Expenses FY2020 Expenses 3A %A
Restated
Tenant services $ 3,907,479 1.3% $ 3,912,390 1.3% $ (4,911) (0.1%)
Utilities 21,361,573 7.2% 21,598,018 7.2% (236,445) (1.1%)
Maintenance 72,423,195 24.3% 72,758,472 24.4% (335,277) (0.5%)
Protective services 10,013,915 3.4% 8,676,822 2.9% 1,337,093 15.4%
General 26,555,656 8.9% 21,782,407 7.3% 4,773,249 21.9%
Housing assistance payments 164,212,496 54.9% 169,259,972 56.9% (5,047,476) (3.0%)
Total Direct Expenses $ 298,474,314 100.0% $ 297,988,081 100.0% 3 486,233 0.2%

NOTES ON DIRECT EXPENSE

Tenant services — remained almost the same in both years.
Utilities - decreased by $0.2 million or 1.1% primarily because of a decrease in water usage.

Maintenance - decreased by $0.3 million or .5% primarily because of decrease in non-routine maintenance
expenses.

Protective Services - increased by $1.3 million or 15.4% mainly because of an increase in contract expenses.

General - increased by $4.8 million or 21.9% primarily because of increases in workmen’s compensation
expenses and property and liability insurance. Workmen’s compensation increased by approximately
$1.6 million as a result of changes in the estimated payable liability and adjustments to the escrow account.
Workmen’s compensation claims paid from the escrow account also increased from the prior year. Liability

insurance increased approximately by $0.52 million due to an increase of $.24 million for automobile insurance
and an increase of $0.28 million in liability premiums.

Housing Assistance Payments (HAP) — HAP expenses decreased by $5.0 million or 3.0% as a result of
decreased utilization. During the pandemic, PHA offices were shut down and leasing staff were interacting

with a significantly decreased number of potential participants which decreased the Section 8 turnover rates
in FYE 2021.
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PHILADELPHIA HOUSING AUTHORITY

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED MARCH 31, 2021

UNAUDITED

Direct Expense Breakdown (FY21 vs FY20)
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Tenant Utilities Maintenance Protective General Housing
Services Services Assistance
Payments
B FY2021 1.3% 7.2% 24.3% 3.4% 8.9% 54.9%
m FY2020 1.3% 7.2% 24.4% 2.9% 7.3% 56.9%

NOTES ON THE DIRECT EXPENSE RATIO CHANGES

o Utilities — decreased in FY2021 compared to FY2020 as a percentage of total direct expense due primarily
to a decrease in water usage.

o Maintenance — as a percentage of total direct cost, decreased slightly in FY2021 as compared to FY2020
because of a decrease in non-routine maintenance expenses.

o Protective Services — as a percentage of total direct cost, increased in FY2021 to 3.4% because of an
increase in contract costs.

o General — increased as percentage of total direct expense from FY2020 to FY2021 primarily because of

increases in workmen’s compensation expenses and property and liability insurance.

o Housing Assistance Payments (HAP) — HAP payments decreased by 2.0% in FY2021 as a percentage of
total direct cost.
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PHILADELPHIA HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED MARCH 31, 2021
UNAUDITED

Capital Assets. Capital Assets include land, buildings and improvements, equipment, and construction in progress.
At March 31, 2021, total capital assets totaled $7.800 billion. The Authority’s total capital assets increased by $15.9
million or .9% compared to the prior year. Capital acquisitions totaled $20.4 million. Note 7 to the Authority’s
financial statements provides additional detail regarding changes in capital assets.

Philadelphia Housing Authority
Capital Assets as of March 31
(In Millions of Dollars)

Increase/(Decrease)
FY2020
FY2021 Restated Dollar Variance Percent Variance
Land $ 30.4 $ 23.3 $ 7.1 30.5%
Buildings and Improvements 1,655.3 1,626.8 28.5 1.8%
Equipment - Dwelling 2.2 1.8 0.4 22.2%
Equipment - Administration 411 36.0 5.1 14.2%
Construction in Progress 71.2 96.4 (25.2) (26.1%)
Total Capital Assets 1,800.2 1,784.3 15.9 0.9%
Accumulated Depreciation (1,157.0) (1,127.4) (29.6) 2.6%
Net Capital Assets $ 643.2 $ 656.9 $ (13.7) (2.1%)

Long-term Debt and Other Long-term Liabilities. Long-term debt and other long-term liabilities as of March 31,
2021, compared with March 31, 2020, are depicted in the following schedule.

Philadelphia Housing Authority
Long-term Debt and Other Long-term Liabilities as of March 31
(In Millions of Dollars)

Increase/(Decrease)

FY2020 Dollar Percent

FY2021 Restated Variance Variance
Compensated Absences 3.9 $ 3.4 $ 0.5 14.7%
Long-term Debt 35.7 447 (9.0) (20.1%)
Self Insurance and Other Claims 24 24 0.0 0.0%
Net Pension Liability 71.0 82.7 (11.7) (14.1%)
Other 2.3 2.8 (0.5) (17.9%)
Total 115.3 $ 136.0 $ (20.7) (15.2%)

The decrease in the Long-Term Debt of $20.7 million pertains to decreases mainly in debt service liabilities and net
pension liability. Net pension liability represents the unfunded pension liability recognized in compliance with GASB
68. Notes 10, 11, 13 and 15 to the Authority’s financial statements provide additional detail regarding the changes

in debt, other long-term liability, net pension liability and compensated absences.
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PHILADELPHIA HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED MARCH 31, 2021
UNAUDITED

Current Conditions

On March 27, 2020, the Coronavirus Aid, Relief, and Economic Security Act (CARES Act) was enacted in response
to the COVID-19 pandemic. The CARES Act provided additional funding to Housing Authorities under the Housing
Choice Voucher Program and the Public Housing Program. The additional funding is intended to offset additional
Housing Authority administrative, housing and operating expenses related to current program activities affected or
new activities necessary as a result of the pandemic.

The onset of the COVID-19 pandemic required major changes to PHA’s operations, policies and procedures to support
the health and safety of residents, staff and the public. Among many initiatives, this involved implementing new
cleaning and hygiene protocols at PHA senior and high-rise developments; establishing remote work site support
systems for employees working from home; facilitating expanded meal programs, COVID testing, and vaccine
distribution initiatives for residents; substantially modifying maintenance, property management, Housing Choice
Voucher program operations, and resident services, through technological upgrades including new customer service
portals for PH and HCV residents and new Owner Portal and Inspections modules for HCV owners.

Reguest for Information

This financial report is designed to provide a general overview of the Philadelphia Housing Authority’s finances for
all those with an interest in the Authority’s finances. Questions concerning any of the information provided in this
report or requests for additional information should be addressed to the Senior Executive Vice President/
Chief Administrative & Financial Officer, 2013 Ridge Avenue, Philadelphia, PA 19121.
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PHILADELPHIA HOUSING AUTHORITY
STATEMENT OF NET POSITION

March 31, 2021

Primary Discretely Presented
Government Component Units
Current Assets
Cash and cash equivalents (Note 3) $ 214,324,405 11,682,563
Restricted cash and cash equivalents (Note 3) 26,703,242 36,293,120
Receivables (Note 5) 175,451,484 2,559,321
Other current assets (Note 6) 2,290,107 532,131
Total current assets 418,769,238 51,067,135
Noncurrent Assets
Mortgages and notes receivable (Note 8) 397,759,004 -
Restricted investments (Note 3) 900,017 -
Capital assets, net (Note 7) 643,157,724 514,928,134
Equity interest in component units (Note 18) 5,954,025 -
Other assets (Note 6) 2,284,957 2,008,882
Total noncurrent assets 1,050,055,727 516,937,016
TOTAL ASSETS 1,468,824,965 568,004,151
Deferred Outflows of Resources (Note 13) 6,225,595 -
Current Liabilities
Accounts payable 10,093,920 2,580,382
Accrued liabilities 14,418,949 1,763,395
Current portion of long-term debt (Note 10) 11,150,633 28,971,390
Due to other government agencies 400,625 -
Compensated absences (Note 15) 5,781,111 -
Resident security deposits (Note 3) 858,411 539,520
Unearned revenue and other current liabilities (Note 9) 4,952,807 2,818,916
Total current liabilities 47,656,456 36,673,603
Noncurrent Liabilities
Compensated absences (Note 15) 3,854,075 -
Long-term debt (Note 10) 35,714,895 358,869,468
Net pension liability (Note 13) 70,965,795 -
Other long-term liabilities (Note 11) 4,723,238 96,876,290
Total noncurrent liabilities 115,258,003 455,745,758
TOTAL LIABILITIES 162,914,459 492,419,361
Deferred Inflows of Resources (Note 13) 3,227,839 -
Net Position
Net investment in capital assets 596,292,196 127,087,276
Restricted grants and donations 2,469,534 -
Restricted reserves 13,846,586 -
Unrestricted (deficit) 696,299,946 (51,502,486)
TOTAL NET POSITION $ 1,308,908,262 75,584,790

See Notes to Financial Statements.
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PHILADELPHIA HOUSING AUTHORITY
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
For the Year Ended March 31, 2021

Primary Discretely Presented
Government Component Units
Operating Revenue
Tenant revenue $ 32,553,053 $ 23,271,784
Operating subsidies 445,054,234 3,462,686
Other income 10,710,944 496,468
Total operating revenue 488,318,231 27,230,938
Operating Expenses
Administrative 60,770,619 5,885,143
Tenant services 3,907,479 304,163
Utilities 21,361,573 3,483,064
Maintenance 72,423,195 10,054,096
Protective services 10,013,915 298,823
General 26,555,656 3,808,681
Housing assistance payments 164,212,496 -
Depreciation and amortization 33,695,368 18,920,287
Total operating expenses 392,940,301 42,754,257
OPERATING INCOME (LOSS) 95,377,930 (15,523,319)
Nonoperating Revenue (Expenses)
Interest and investment earnings 6,382,358 123,915
Interest expense (2,058,764) (8,175,580)
Loss on capital investment (Note 21) (2,746,904) -
Other revenues 10,868,729 -
Net nonoperating revenue (expenses) 12,445,419 (8,051,665)
INCOME (LOSS) BEFORE CAPITAL CONTRIBUTIONS 107,823,349 (23,574,984)
Capital Contributions
HUD capital subsidies 14,207,498 -
Partner distributions - (291,211)
Partner contributions - 52,440,122
Total capital contributions 14,207,498 52,148,911
CHANGE IN NET POSITION 122,030,847 28,573,927
Net Position, beginning
As previously reported 1,195,952,351 37,935,927
Restatement (Note 21) (9,074,936) 9,074,936
As restated 1,186,877,415 47,010,863
Net Position, ending $ 1,308,908,262 $ 75,584,790

See Notes to Financial Statements.
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PHILADELPHIA HOUSING AUTHORITY
STATEMENT OF CASH FLOWS
For the Year Ended March 31, 2021

Primary Discretely Presented
Government Component Units

Cash Flows from Operating Activities
Receipt from grants and subsidies $ 391,840,481 $ 3,462,686

Cash received from tenants 30,264,563 22,545,686
Other cash receipts 15,070,919 1,590,278
Cash payments to landlords (164,212,496) -

Cash payments for other operating expenses
Payments to and on behalf of employees
Net cash provided by (used in) operating activities

Cash Flows from Capital and Related Financing Activities
Construction costs paid

(Continued)

(87,620,617)
(115,073,840)

(22,550,310)
(7,504,687)

70,269,010

(2,456,347)

(14,367,021)

(61,973,825)

Purchases of capital assets (3,804,413) (2,733,110)
Proceeds from sale of capital assets 10,966,994 -
Proceeds from debt - 73,337,998
Debt principal payments (10,353,403) (48,791,982)
Proceeds from partner contributions - 52,440,122
Partner withdrawals - (291,211)
Fraud recovery received 224,923 -
Interest payments on debt (2,327,894) (1,774,358)
Cash payments for capital investment (2,746,904) -
Capital subsidies received 3,522,295 -
Net cash (used in) provided by capital and related
financing activities (18,885,423) 10,213,634
Cash Flows from Investing Activities
Purchase of investments (888,749) -
Mortgage receivable advances (45,306,437) -
Proceeds from mortgage receivables 1,041,536 -
Interest income received 474,952 138,354
Net cash (used in) provided by investing activities (44,678,698) 138,354
Net increase in cash and cash equivalents 6,704,889 7,895,641
Cash and Cash Equivalents
Beginning, as previously reported 228,407,625 45,995,175
Restatement (Note 21) 5,915,133 (5,915,133)
Beginning, as restated 234,322,758 40,080,042
Ending 241,027,647 47,975,683
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PHILADELPHIA HOUSING AUTHORITY
STATEMENT OF CASH FLOWS (CONTINUED)
For the Year Ended March 31, 2021

Primary Discretely Presented
Government Component Units
Consists of
Cash and cash equivalents $ 214,324,405 $ 11,682,563
Restricted cash and cash equivalents 26,703,242 36,293,120
Total unrestricted and restricted, March 31, 2021 $ 241,027,647 $ 47,975,683

Cash Flows from Operating Activities
Operating income (loss) $ 95,377,930 $ (15,523,319)
Adjustments made to reconcile operating income (loss) to net cash
provided by (used in) operating activities:

Depreciation and amortization 33,695,368 18,920,287
(Increase) decrease in assets and deferred outflows:
Tenant accounts receivable (1,511,318) (541,190)
Accounts receivable — subsidy (53,451,063) -
Accounts receivable - general 3,772,522 1,364,165
Other current assets (1,251,242) (70,000)
Deferred outflows of resources 753,873 -
Increase (decrease) in liabilities:
Accounts payable and accrued liabilities 2,038,786 1,675,491
Unearned revenue and other current and noncurrent liabilities 2,866,199 (8,281,781)
Net pension liability (11,358,036) -
Deferred inflows of resources (664,009) -
Net cash provided by (used in) operating activities $ 70,269,010 $ (2,456,347)
SUPPLEMENTAL DISCLOSURE OF NONCASH ACTIVITIES
Gain on disposal of capital assets $ 10,643,806 $ -
Increase in capital assets from advance to acquire properties $ 501,471 $ -
Increase in capital assets from capital lease $ 2,470,307 $ -
Decrease in payable for capital assets purchase $ 352,167 $ -
Interest income added to mortgages receivable $ 6,203,049 $ -
Interest expense added to accrued interest payable $ - $ 6,767,557

See Notes to Financial Statements.

31|Page



PHILADELPHIA HOUSING AUTHORITY
STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUND TYPE - PENSION TRUST FUND
October 31, 2020

ASSETS
Cash and cash equivalents $ 1,010,468
Investment, at fair value
Pooled separate accounts 56,019,968
Bonds - domestic and global 52,294,056
Common stocks 39,109,261
Mutual funds 45,189,227
Total Investments 192,612,512
Receivables
Employer contributions 4,132
Employee contributions 4,132
Securities sold 72,786
Interest, dividend and other 22,905
Total Receivables 103,955
TOTAL ASSETS 193,726,935
LIABILITIES
Securities purchased 110,220
Other liabilities 780
TOTAL LIABILITIES 111,000
NET POSITION HELD IN TRUST FOR PENSION BENEFITS $ 193,615,935

See Notes to Financial Statements.
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PHILADELPHIA HOUSING AUTHORITY
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FIDUCIARY FUND TYPE - PENSION TRUST FUND
For the Year Ended October 31, 2020

ADDITIONS TO NET POSITION:

Investment Income

Interest 682,808
Dividends 4,533,277
Net appreciation in fair value of investments 4,544 646
Total investment income 9,760,731
Investment management and custodial fees (679,165)
Net investment income 9,081,566
Contributions
Employer 10,860,096
Employee 110,644
Total contributions 10,970,740
Other income 23,410
TOTAL ADDITIONS TO NET POSITION 20,075,716
DEDUCTIONS FROM NET POSITION:
Benefit payments 22,760,167
Administrative costs 258,177
TOTAL DEDUCTIONS FROM NET POSITION 23,018,344
CHANGE IN NET POSITION (2,942,628)
NET POSITION, Beginning 196,558,563
NET POSITION, Ending 193,615,935

See Notes to Financial Statements.
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PHILADELPHIA HOUSING AUTHORITY
Notes to Financial Statements
March 31, 2021

Note 1. Organization and the Agency

Philadelphia Housing Authority (“PHA” or the “Authority”) is the local housing authority established under Pennsylvania
law to provide public housing and related services for the City of Philadelphia. PHA receives subsidies primarily for
public housing operations, modernization and rental assistance programs from the federal government. The U.S.
Department of Housing and Urban Development (HUD) is the federal oversight entity for all public housing authorities
and has the responsibility of allocating federal subsidies to housing authorities, including PHA. PHA owns and/or
operates more than 12,900 family and elderly units in more than 80 developments and/or Asset Management Projects
(“AMPs”) and administers approximately 19,000 housing choice vouchers. The numbers of units owned/operated,
vouchers administered, and households served by PHA vary over time based on numerous factors including
occupancy of new developments; redevelopment, including demolition, disposition, construction and relocation
timetables; award of new special purpose and/or other voucher allocations; lease up success rates; and other factors.

To meet its operating expenditures, PHA receives subsidies, primarily from HUD, in the form of annual grants for
operating assistance, contributions for capital and reimbursement of expenditures incurred for certain federal housing
programs, and/or debt service payments. Subsidies are established through federal Congressional appropriations
processes, which establish amounts to be funded by HUD. From time to time, PHA receives additional special purpose
grants from HUD and/or other grantor agencies that are generally awarded on a competitive basis.

PHA is governed by a Board of Commissioners (the “Board”) whose composition is defined by legislation approved by
the Pennsylvania Legislature and signed into law by the Governor in July 2012. Under current Pennsylvania law, the
Mayor of Philadelphia appoints a nine-member PHA Board of Commissioners, subject to the approval of the
Philadelphia City Council. The Board appoints the President and Chief Executive Officer (the office formerly known
as Executive Director) to oversee and direct all of PHA operations. In March 2013, following a national search, the
Board appointed Kelvin A. Jeremiah as PHA'’s President and Chief Executive Officer.

Note 2. Summary of Significant Accounting Policies

Reporting Entity

PHA is a component unit of the City of Philadelphia due to a change in the Pennsylvania Housing Authorities law,
under the following criteria: The Mayor of Philadelphia can remove a majority of PHA’'s Board of Commissioners
without cause. The City of Philadelphia is not financially accountable for the operations of PHA, has no responsibility
to fund its deficits or receive its surpluses, and has not guaranteed PHA’s debt. The Mayor of the City of Philadelphia
appoints, subject to City Council approval, seven of PHA's nine commissioners. The remaining two members are PHA
residents who are chosen in a process agreed to by the Mayor, the City Council President, and PHA’s Executive
Director (President & CEO).

In evaluating how to define PHA for financial reporting purposes, management has considered all potential component
units. The decision to include any potential component units in the financial reporting entity was made by applying the
criteria set forth by the Governmental Accounting Standards Board (GASB) in GASB Statements No. 14, The Financial
Reporting Entity, as amended by GASB Statement No. 39, Determining Whether Certain Organizations are
Component Units, and GASB Statement No. 61, The Financial Reporting Entity: Omnibus - An Amendment of GASB
Statements No. 14 and No. 34. Blended component units, although legally separate entities, are in-substance part of
the government's operations. Each discretely presented component unit would be or is reported in a separate column
in the financial statements to emphasize that it is legally separate from the primary government. All component units
issue financial reports.

One significant criterion for including a potential component unit within the reporting entity is the governing body's
ability to exercise oversight responsibility. The ability to exercise oversight responsibility includes, but is not limited to,
the selection of governing authority, the designation of management, the ability to significantly influence operations,
and accountability for fiscal matters.
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PHILADELPHIA HOUSING AUTHORITY
Notes to Financial Statements
March 31, 2021

Note 2. Summary of Significant Accounting Policies (Continued)

Reporting Entity (Continued)

PHA's financial statements include seventeen (17) blended component units in compliance with GASB. These are
legally separate entities for which PHA has operational responsibility and are controlled by PHA. There is a financial
benefit/burden relationship between PHA, and the component units and the services provided are entirely or almost
entirely to the benefit of PHA. The blended component units are fully described in Note 18.

PHA’s financial statements also include 42 discrete component units which consist of Limited Partnerships, Limited
Liability Corporations and Alternate Managed Entities and fully described in Note 18. The discrete component units
follow the Financial Accounting Standards Board (FASB) pronouncements.

Eleven (11) blended and most of the discrete component units are reported on a three-month time lag as of
December 31, 2020. The blended component units and discretely presented units are listed in Note 18. The
component units also issue stand-alone financial reports. These reports can be obtained from the office of the Senior
Executive Vice President/Chief Administrative & Financial Officer of the Authority located at 2013 Ridge Avenue,
Philadelphia, PA 19121.

PHA's financial statements also includes the fiduciary fund type — pension trust fund. The pension trust fund is
reported as of October 31, 2020.

Description of Financial Statements
The basic financial statements include the accounts of PHA (“primary government”), the fiduciary fund type —
pension trust fund and PHA'’s discretely presented component units.

All PHA’s programs are accounted for as a single enterprise fund, which is a type of proprietary fund. Enterprise
funds are used to report any activity for which a fee is charged to external users for goods or services. The focus of
proprietary fund measurement is upon determination of operating income, changes in net position, financial position
and cash flows. The generally accepted accounting principles (“GAAP”) applicable are those similar to businesses
in the private sector.

The notes to the financial statements are an integral part of the financial statements.

Basis of Accounting

Proprietary funds and fiduciary funds are presented on the accrual basis of accounting. Non-exchange revenues,
including intergovernmental grants and subsidies, are reported when all eligibility requirements have been met. Fees
and charges and other exchange revenues are recognized when earned and expenses are recognized when
incurred.

Federal Programs

Grant programs are subject to financial and compliance audits by the grantors or their representatives. Management
believes PHA'’s potential future liability for disallowances resulting from these audits will not have an adverse impact
on the financial statements of PHA.

PHA received approximately 90% of its fiscal 2020 operating subsidies from HUD under the Low-Rent Housing and
Section 8 Programs. Descriptions of the primary PHA programs follow:

Low-Rent Housing Program: This program provides low-rent housing to qualified residents of the City of
Philadelphia. All units are owned and operated by PHA and were purchased with financing arranged or
provided through HUD. The operations of the program are subsidized by HUD through Annual Contributions
Contract W-55. Operating subsidy contributions for the year ended March 31, 2021 were $162,097,032 and
are included in operating subsidies in the statement of revenues, expenses and changes in net position.
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PHILADELPHIA HOUSING AUTHORITY
Notes to Financial Statements
March 31, 2021

Note 2. Summary of Significant Accounting Policies (Continued)

Federal Programs (Continued)

Section 8 Programs: The Section 8 Programs - Housing Choice Voucher Programs - include Moving to Work,
Substantial Rehabilitation, Moderate Rehabilitation, Project Based, Rental Assistance Demonstration (RAD),
Rental Vouchers, and Single Room Occupancy programs. These programs were authorized by Section 8 of the
National Housing Act and provide housing assistance payments to private, not-for-profit or public landlords to
subsidize rentals for low-income persons. HUD contributions for Section 8 programs under Annual Contributions
Contract P-4601 are included in operating subsidies in the statement of revenues, expenses and changes in net
position as follows:

Housing Choice Voucher Program $ 244,010,258
Mainstream 1,595,498
Moderate Rehabilitation 1,798,679
Single Room Occupancy 1,280,823

$ 248,685,258

Moving-to-Work Program: The Moving-to-Work (MTW) Demonstration Program is focused on helping families
achieve self-sufficiency and on improving and increasing the stock of quality affordable housing throughout the
City. It furnishes convenient and comprehensive services to families to assist them in reaching their full potential,
with an emphasis on education, job training and placement, self-sufficiency, and preparation for homeownership.
In addition, MTW promotes the revitalization of neighborhoods where MTW and MTW-eligible families live.

CARES Act Funding: The Coronavirus Aid, Relief, Economic Security Act (CARES Act) was enacted in response
to the COVID-19 pandemic. The CARES Act provided additional funding to Housing Authorities under the
Housing Choice Voucher Program and the Public Housing Program. The additional funding is intended to offset
additional administrative, housing and operating expenses related to current program activities affected or to
new activities necessary as a result of the pandemic.

Substantial Rehabilitation Programs: The Section 8 Substantial Rehabilitation programs allow for construction
of low-income housing units to be subsidized for a contracted period. Both for-profit and not-for-profit developers
may provide low-income housing under this program. Developers must obtain their own financing and HUD
subsidizes rents once the units are occupied.

Moderate Rehabilitation Program: This program provides for the rehabilitation of housing units, which then must
be rented to low-income individuals for a contracted period. Both for-profit and not-for-profit developers may
participate in this program. Under this program, developers must obtain their own rehabilitation financing and
then HUD subsidizes rents, once the units are occupied, in such amounts sufficient to cover the developer’s debt
service payments on thefinancing.

Housing Choice Voucher Program: This program allows for existing privately-owned housing units to be used
for low-income housing. This program assists low-income families and persons to find and lease a house or
apartment. After inspecting the unit, PHA assists the resident in negotiating a lease under HUD rules and
regulations for the program. The resident pays a share of the rent according to HUD guidelines, and the
remainder is subsidized by PHA through HUD funding.

PHA earns a fee from HUD for administering the Housing Choice Voucher Program. This fund accounts for the
revenues and expenses associated with providing administrative services.
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PHILADELPHIA HOUSING AUTHORITY
Notes to Financial Statements
March 31, 2021

Note 2. Summary of Significant Accounting Policies (Continued)

In addition to the above primary programs, PHA administers the following:

Senior Program

Summer Food Program

Congregate Housing Services Program
Summer Youth Program
Homeownership

Nursing Home Assistance

Jobs-Plus Pilot Initiative

Juvenile Reentry Assistance Program
Resident Opportunity and Supportive Services
Family Self-Sufficiency

Choice Neighborhood Initiatives
Lead-Based Paint CFP Grant

O O O O OO0 OO0 OO0 OO0 o0

Budgets
Budgets are prepared on an annual basis for each major operating program and are used as a management tool

throughout the accounting cycle. The capital fund budgets are adopted on a “project” basis. Beginning with the
budget prepared for the year ending March 31, 2015, budgets are subject to approval by PHA’s Board of
Commissioners.

Cash and Cash Equivalents

PHA considers all securities, including certificates of deposit and short-term investments, with original maturities of
three months or less to be cash equivalents. Portions of PHA’s cash, cash equivalents and investments are restricted
by “use” limitations externally imposed by creditors, funding source agreements, or legislation.

Investments

Investments are accounted for at either amortized cost or at fair value, which is the price that would be received to
sell the investment in an orderly transaction between market participants at the measurement date. Fair value of
actively traded securities is determined by the reported market value of securities and mutual funds trading on
national exchanges. Values of securities not actively traded are based on observable inputs of similar financial
instruments or on the fair value of the underlying assets. Realized gains and losses are determined on the specific-
identification method. Accrued income on investments is recorded as earned, since it is both measurable and
available. Investment transactions are recorded on the settlement date.

Capital Assets
Capital assets include land, structures and equipment recorded at cost and are comprised of initial development

costs, property betterments and additions, and modernization program costs. Donated capital assets are recorded
at their estimated acquisition value at the date of the donation. Capital assets also include interest incurred during
the construction phase, which is included as part of the capitalized amount of construction in progress. Assets
capitalized generally have an original cost of five hundred dollars ($500) or more, and a useful life in excess of one
year. PHA depreciates these assets over their estimated useful lives using the straight-line method of depreciation.
The useful lives are as follows:

Buildings 40 years
Building improvements 15 years
Roofs 10 years
Heavy equipment 7 years
Automobiles 5 years
Equipment 5 years
Computer equipment 3 years
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Maintenance and Repairs
Maintenance and repair costs considered necessary to maintain facilities in good operating condition are charged
to operations as incurred.

Impairment of long-lived assets

PHA and its component units review events or circumstances affecting their capital assets that may indicate a
significant or unexpected decline in capital assets may have occurred. These events or circumstances affecting
their capital assets, once identified by PHA and its component units, are tested to determine if the related capital
assets are impaired. Accordingly, for assets determined to be impaired, as having a significant and unexpected
decline in service utility, PHA and its component units use various methods to measure impairment based on the
type of impairment.

Accounts Receivable
Management reviews the collectability of all accounts receivable on a periodic basis. An allowance for doubtful
accounts has been established based on the history of past write-offs and collections, and current credit conditions.

Compensated Absences

A liability is recorded for compensated absences attributable to services already rendered and not contingent on a
specific event outside the control of PHA and its employees, as employees earn the right to the benefits.
Compensated absences that relate to future services or that are contingent on a specific event outside the control
of PHA and its employees are accounted for in the period in which such services are rendered or in which such
events take place.

Income Taxes
PHA is a Pennsylvania municipal authority and, as such, is exempt from income taxes and other state and local
taxes. PHA believes it has not engaged in any activities for which its tax-exempt status would not be sustained under
Internal Revenue Service examination or that would require filing of an income tax return for unrelated business
income taxes.

Use of Restricted Assets
When both restricted and unrestricted resources are available for a particular restricted use, it is PHA’s policy to use
restricted resources first, and then unrestricted resources as needed.

Operating Revenues and Expenses

PHA defines operating revenues as income derived from operating subsidies, from charges to residents and others
for services provided, and in the management of PHA assets. Operating expenses are costs incurred in the
operation of its program activities to provide services to residents and others. PHA classifies other revenues and
expenses as non-operating.

Net Position Classifications
Net position is reported in four components:

a. Net investment in capital assets — Consists of capital assets including restricted capital assets, net
of accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes,
or other borrowings that are attributable to the acquisition, construction, orimprovement of those assets.

b. Restricted grants and donations — Consist of net position restricted to specific program services to
be provided by PHA by agreement with either a grantor or contributor.

c. Restricted reserves — Consists of net position restricted to specific properties’ operations, debt service
or capital improvement uses by (1) agreements with external groups such as creditors, grantors,
contributors, or laws or regulations of other governments; or (2) law through constitutional provisions or
enabling legislation.

d. Unrestricted — All other net position that does not meet the definition of “restricted” or “net investment
in capital assets”. In instances where unrestricted or restricted resources may be used to fund
expenditure, the Authority will initially use restricted assets.
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Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities, the disclosure of contingent liabilities at the
date of the financial statements and reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates.

New Accounting Standards Adopted

GASB Statement No. 83 (“GASB 83”), Certain Asset Retirement Obligations, was issued November 2016
addresses accounting and financial reporting for certain asset retirement obligations (AROs). An ARO is a legally
enforceable liability associated with the retirement of a tangible capital asset. A government that has legal
obligations to perform future asset retirement activities related to its tangible capital assets should recognize a
liability based on the guidance in this Statement. There was no impact on PHA’s current year financial statements.
PHA did not have AROs to recognize in the current year.

GASB Statement No. 84 (“GASB 84”), Fiduciary Activities, was issued January 2017 to improve guidance regarding
the identification of fiduciary activities for accounting and financial reporting purposes and how those activities should
be reported. There was no impact on PHA’s current year financial statements. PHA'’s review of the statement
determined that there were no changes required to PHA'’s reporting of fiduciary activities.

GASB Statement No. 88 (“GASB 88”), Certain Disclosures Related to Debt, including Direct Borrowings and Direct
Placements, was issued in April 2018. This Statement was issued to improve the information that is disclosed in
notes to government financial statements related to debt, including direct borrowings and direct placements. It also
clarifies which liabilities governments should include when disclosing information related to debt. The Statement
defines debt for purposes of disclosure in notes to financial statements, and requires that additional essential
information related to debt be disclosed in notes to financial statements, including unused lines of credit; assets
pledged as collateral for the debt; and terms specified in debt agreements related to significant events of default with
finance-related consequences, significant termination events with finance-related consequences, and significant
subjective acceleration clauses. PHA’s debt disclosures were updated to include additional disclosures to Note 10
where necessary as required by the statement.

GASB Statement No. 90 (“GASB 90”), Majority Equity Interests - an Amendment of GASB Statements No. 14 and
No. 61, was issued in August 2018. This Statement defines a majority equity interest and requires a majority equity
interest that meets the definition of an investment be measured using the equity method. For all other holdings of
a majority equity interest in a legally separate organization, a government should report it as a component unit. This
Statement also requires that a component unit in which a government has a 100 percent equity interest, account for
its assets, deferred outflows of resources, liabilities, and deferred inflows of resources at acquisition value at the
date the government acquired a 100 percent equity interest in the component unit. There was no impact on PHA'’s
current year financial statements.

GASB Statement No. 97 (“GASB 97”), Certain Component Unit Criteria, and Accounting and Financial Reporting
for IRS 457, was issued in June 2020. The primary objectives of this Statement are related to the reporting of
fiduciary component units and financial reporting for Internal Revenue Code (IRC) Section 457 deferred
compensation plans. The first two of four provisions are effective upon issuance. These requirements apply to
defined contribution pension plans, defined contribution OPEB plans and other employee benefit plans. PHA'’s
review of the statement determined that there were no changes required to PHA'’s reporting of its defined contribution
pension plan.
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Accounting Standards Issued But Not Yet Adopted

GASB Statement No. 87 (“GASB 87”), Leases, was issued in June 2017 to improve accounting and finance
reporting for leases by governments. This Statement increases the usefulness of government financial statements
by requiring recognition of certain lease assets and liabilities for leases that previously were classified as operating
leases and recognized as inflows of resources or outflows of resources based on the payment provisions of the
contract. The requirements of this Statement are effective for PHA for year ending March 31, 2023.

GASB Statement No. 89 (“GASB 89”), Accounting for Interest Costs Incurred Before the End of a Construction
Period, was issued in June 2018. This Statement requires that interest cost incurred before the end of a construction
period be recognized as an expense in the period in which the cost is incurred for financial statements prepared
using the economic resources measurement focus. GASB 89 also reiterates that in financial statements prepared
using the current financial resources measurement focus, interest cost incurred before the end of a construction
period should be recognized as an expenditure on a basis consistent with governmental fund accounting principles.
GASB 89 is effective for PHA for year ending March 31, 2022.

GASB Statement No. 91 (“GASB 91”), Conduit Debt Obligations, will be effective for PHA for year ending
March 31, 2023. The primary objectives of this Statement are to provide a single method of reporting conduit debt
obligations by issuers and eliminate diversity in practice associated with (1) commitments extended by issuers,
(2) arrangements associated with conduit debt obligations, and (3) related note disclosures. This Statement clarifies
the existing definition of a conduit debt obligation; establishing that a conduit debt obligation is not a liability of the
issuer; establishing standards for accounting and financial reporting of additional commitments and voluntary
commitments extended by issuers and arrangements associated with conduit debt obligations; and improving
required note disclosures. GASB 91 is effective for PHA for year ending March 31, 2023.

GASB Statement No. 92 (“GASB 92”), Ombnibus 2020, will be effective for PHA for year ending March 31, 2024.
The objectives of this Statement are to enhance comparability in accounting and financial reporting and to improve
the consistency of authoritative literature by addressing practice issues that have been identified during
implementation and application of certain GASB Statements. GASB 92 is effective for PHA for year ending March
31, 2023.

GASB Statement No. 93 (“GASB 93”), Replacement of Interbank Offered Rates, was issued in March 2020. The
requirements of this Statement, except for paragraphs 11b, 13 and 14 are effective for PHA for year ending March
31, 2022. The requirements in paragraphs 11b, 13 and 14 are effective for PHA for year ending March 31, 2023.
The objective of this Statement is to address those and other accounting and financial reporting implications that
result from the replacement of an interbank offered rate (IBOR).

GASB Statement No. 94 (“GASB 94”), Public-Private and Public-Private Partnerships and Availability Payment
Arrangements, will be effective for PHA for year ending March 31, 2024. The requirements of this Statement will
improve financial reporting by establishing the definitions of public-private and public-public partnership agreements
(PPPs) and availability payment arrangements (APAs) and providing uniform guidance on accounting and financial
reporting for transactions that meet those requirements.

GASB Statement No. 96 (“GASB 96”), Subscription-Based Information Technology Arrangements, was issued in
March 2020. This statement provides guidance on the accounting and financial reporting for subscription-based
information technology arrangements for government end users. GASB 96 is effective for PHA for year ending
March 31, 2024.

GASB Statement No. 97 (“GASB 97”), Certain Component Unit Criteria, and Accounting and Financial Reporting
for IRS 457, was issued in June 2020. The primary objectives of this Statement are related to the reporting of
fiduciary component units and financial reporting for Internal Revenue Code (IRC) Section 457 deferred
compensation plans. The remaining two provisions are effective for PHA for year ending March 31, 2023.

PHA’s management is currently evaluating these new standards to determine what impact they will have on the
Authority.
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PHA's investment policies are designed to ensure compliance with Federal and State regulations including, but not
limited to requirements set forth by HUD and Commonwealth of Pennsylvania guidelines (The Pennsylvania Public
Funds Act). These policies restrict PHA’s investments to obligations of the U.S. Treasury, U.S. Government
agencies, and their instrumentalities. PHA’s current investment strategy involves a consideration of the basic risks
of fixed income investing, including interest rate risk, market risk, credit risk and re-investment risk. In managing
these risks, the primary factors considered are safety of principal, yield, liquidity, maturity and administrative costs.

All investments are held in secured custody accounts in the name of PHA. All investments are publicly traded, and
the fair value was based on published quoted values or quoted values of similar securities.

It is PHA’s policy to maintain a tri-party collateralization arrangement in accordance with the requirements of both
HUD and the Commonwealth of Pennsylvania.

HUD defines three custodial credit risk categories for deposits as follows:
(1) Insured or collateralized with securities held by the entity or by its agent (correspondent bank or Federal

Reserve Bank) in the entity’s name.

(2) Collateralized with securities held by the pledging financial institution, trust department or agent in the
entity’s name.

(3) Uncollateralized or collateralized with securities held by the pledging financial institution or by its trust
department or agent, but not in the entity’s name.

Philly Seeds, Inc., a blended component unit, is a nonprofit corporation that does not receive Federal funding. Philly
Seeds follows PHA'’s investment strategies but is not restricted to investing in obligations of the U.S. Treasury, U.S.
Government agencies, and their instrumentalities.

At March 31, 2021, cash, cash equivalents and investments consisted of the following:

Carrying
Amount
Primary Government - Cash and cash equivalents
Money market funds - Government Obligations $ 220,225,474
Money market funds - Banks 1,528,005
Demand deposits 12,289,201
Workman's compensation escrow fund held by third party 6,982,067
Petty cash 2,900
Total cash and cash equivalents 241,027,647
Primary Government - Investments
Philly Seeds - Mutual Funds 587,728
Philly Seeds - Exchange-traded funds 312,289
Total investments 900,017
Total cash, cash equivalents and investments $ 241,927,664
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Reconciliation of detail to statement of net position:

Discrete
Primary Component
Government Units
Cash and cash equivalents $ 214324405 $ 11,682,563
Restricted cash and cash equivalents 26,703,242 36,293,120

Restricted investments 900,017 -
$ 241,927,664 $ 47,975,683

Unrestricted cash and cash equivalents consist mainly of demand deposits which are earmarked towards the funding
of certain liabilities and future obligations and used for day-to-day operations. All funds on deposit are FDIC insured
up to $250,000 per institution or are fully collateralized in accordance with guidance recommended by HUD.
Depository accounts maintaining federal funds are fully collateralized by Treasury and/or Federal Agency securities.

Securities are held with a third-party custodian financial institution. The collateral for the securities must be held in
an account separate and apart from the assets of the financial institution.

Restricted cash, cash equivalents and investments at March 31, 2021 pertain to the following:

Discrete
Primary Component
Government Units
Restricted cash and cash equivalents:
ACC transition reserves $ - $ 1,839,336
Affordability reserves 4,517,054 1,295,038
Bond debt service reserves 1,182,788 -
Cash collateral reserves - 5,647,459
Choice Neighborhood Initiatives (CNI) endowment 1,410,699 -
Donor restricted - scholarships / workforce training program 186,620 -
FSS escrow deposits 1,538,065 -
Grant advances - CARES Act 316,087 -
Grant advances - Other grants 463,095 -
Investment equity / capital reserves - 784,173
Mortgage escrow deposit - 19,618
Operating reserves 2,845,154 7,206,569
Real estate tax and insurance escrows - 698,427
Replacement reserves 6,378,913 11,507,508
Resident security deposits 858,411 539,520
Re-tenanting reserve - 269,738
Revenue deficit reserve - 30,000
Supportive service reserves - 1,594,952
Transformation / operating subsidy reserves - 4,713,983
Workman's compensation escrow fund held by third party 6,982,067 -
Other reserves 24,289 146,799
26,703,242 36,293,120
Investments
Donor restricted - scholarships / workforce training program 900,017 -
900,017 -
Total restricted cash, cash equivalents and investments $ 27,603,259 $ 36,293,120
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Total bank balances for primary government and component units as of March 31, 2021 were $11.1 million and
$14.6 million, respectively.

Additional information about PHA'’s investment portfolio is presented below:

Maturity Rating
Amount 0 - 12 Months 1-2Years S&P Moody
First American Government Obligations Fund $ 220225474 $ 220,225474 $ - N/A N/A

Wells Fargo - Executive Health Protection Plan 1,528,005 1,528,005 - N/A N/A
$ 221,753,479 $ 221,753,479 $ -

Cost Fair Value
Mutual funds $ 588,696 $ 587,728
Exchange-traded funds 300,053 312,289
$ 888,749 $ 900,017

The First American Government Obligations Fund invests primarily in short-term, high quality fixed-income securities
such as U.S. Government Agency debt, U.S. Government Agency repurchase agreements, U.S. Treasury debt and
U.S. Treasury repurchase agreements. The First American Government Obligations Fund is managed to meet the
requirements of Rule 2a-7 under the Investment Company Act of 1940, as amended. It can be reasonably expected
to have a fair value that will be unaffected by interest rate changes. As such, the government obligations fund uses
amortized cost to approximate fair value.

Credit Risk

Credit risk is defined as the risk associated with an issuer of an investment who may not fulfill its obligation to the
holder of the investment. PHA’s policy is to mitigate this credit risk by investing only in approved securities rated in
the highest category of at least one of the following three national rating agencies (Standard & Poor’s, Moody’s and
Fitch).

Concentration of Credit Risk

PHA'’s policy is to mitigate concentration risk by permitting no more than 10 percent of the operating portfolio value
to be invested in securities issued by a single entity. This limit shall not apply to cash or cash equivalents or
investments guaranteed by the full faith and credit of the United States of America. PHA strives to invest only in AA
and AAA rated Federal Agency and/or U.S. Treasury securities. Therefore, PHA'’s policy does not place a limit on
investments with any one issuer. PHA’'s demand deposits are maintained in fully collateralized money market and
interest-bearing accounts. Consequently, PHA does not limit deposits to any one bank. Nevertheless, PHA strives
to diversify holdings in cash and cash equivalents, whenever possible, to further minimize any potential
concentration of credit risk.

Interest Rate Risk

Interest rate risk is the risk that changes in interest will adversely affect the fair value of PHA'’s investment portfolio.
In accordance with PHA'’s investment policy, interest rate risk is mitigated by investing mostly in U.S. Treasury
securities, or securities issued by the U.S. Government and their instrumentalities. To further mitigate this risk, the
PHA ensures at least 40% of its aggregate portfolio matures within oneyear.

Custodial Credit Risk for Cash and Cash Equivalents and Investments

Custodial credit risk is contingent on the health of a depository financial institution. In the event of the failure of a
depository financial institution that holds PHA funds or investments, PHA may not be able to recover its deposits, or
be able to recover collateral securities that are in the possession of an outside party. PHA'’s policy is to mitigate the
risk by monitoring the financial stability of such depository banks and trust agents holding said collateral.
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Custodial Credit Risk for Cash and Cash Equivalents and Investments Continued

In order to protect against this risk, PHA prohibits custodial banks from holding securities purchased for the PHA and
purchasing such securities from brokers or dealers related to the custodial bank, unless a provision to the contrary is
negotiated with and agreed to by PHA as part of a credit or borrowing program. The custodial risk for investment is
the risk that, in the event of the failure of the counter party (e.g., broker/dealer) to a transaction, a government will not
be able to recover the value of its investment or collateral securities that are in the possession of another party.

Restricted Funds

PHA and component units maintain funds that are restricted in use either by contractual agreement or at the specific
direction of HUD. Some of these restricted funds are held by third-party trustees. These restricted funds are available
for disbursement for their intended uses. The Philly Seed endowment fund of $900k is for scholarships to PHA
residents.

Fiduciary Fund
The fair value of the Plan’s investments by fund manager, including short-term investments of $1,010,468 for 2020,

included in cash and cash equivalents on the Statement of Fiduciary Net Position are as follows:

Cash and Cash Equivalents $ 1,010,468
Investments
Equity Fund Managers:
Morgan Stanley Funds 27,990,977
Waddell & Reed Investment Management Company 10,424,946
Grantham Mayo Van Otterloo & Co., LLC (GMO) 17,198,250
Chartwell Investments 7,780,339
Westfield Capital 11,259,943
Barrow Asset Management 9,644,033
Total equities 84,298,488

Fixed Income Fund Managers:

Prudential Retirement 56,019,968

City of London Investment Management Company 26,896,316
Loomis, Sayles & Company L.P. 25,397,740

Total fixed income 108,314,024

Total investments by fund managers 192,612,512

Total Cash and Cash Equivalents and Investments $ 193,622,980

Method Used to Value Investments

Investments are reported at fair value based on quoted market prices. Short-term investments are reported at cost,
which approximates fair value. Securities traded on national or international exchanges are valued at the last
reported sales price at current exchange rates. All plan assets are managed by outside fund managers.

Deposits and Investments

Accounting Standards require that deposits and investment risks that have a potential for loss be disclosed. These
investments and deposits are uninsured, and not registered in the name of the Plan, and are held by either (a) the
counterparty or (b) the counterparty’s Trust Department agent, but not in the Plan’s name. No such investments or
deposits were noted under the Plan.

Pursuant to the Plan’s investment policy, the Plan may invest in the following types of investments: domestic and
international equities, domestic debt, global debt, global fixed income, private equity and real estate.
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Investments that represent five (5) percent or more of fair value of the Plan’s assets available for benefits at October
31, 2020 are as follows:

International Equity Portfolio Class | $ 27,990,977
Core Bond Enhanced Index/PGIM 27,977,239
Emerging (Free) Markets Country Fund 26,896,316
NHIT: Multisector Full Discretion Trust 25,397,740
Dryden S&P 500 Index Fund 20,584,101
Global Asset Alloc. Fund-ll 17,198,250

Note 4. Fair Value Measurements

Investments measured and reported at fair value are classified according to the following hierarchy in which the
levels are based on the type of inputs used to measure the fair value of the investment:

= Level 1 - Investments’ fair values based on prices quoted in active markets for identical assets.

= Level 2 - Investments’ fair values based on observable inputs for the assets either directly or indirectly,
other than those considered Level 1 inputs, which may include quoted prices for identical assets in markets
that are not considered to be active, and quoted prices of similar assets in active or inactive markets.

= Level 3 — Investments’ fair values based upon unobservable inputs.

Investment categories within the hierarchy are based on the objectivity of the inputs used in measuring the fair value
of investments. Investments classified in Level 1 of the fair value hierarchy are valued from external pricing vendors
or primary dealers who source quoted prices in active markets which are readily attainable exit values of these
securities. Investments classified in Level 2 are subject to alternative pricing sources, including a combination of
price sources, descriptive data and pricing models based on attributes such as spread data, sector, quality, duration,
and prepayment characteristics.

Investments classified as Level 3 are valued using best available sources such as property appraisals, discounted
cash flow models and public market comparable of similar assets where applicable. The values are supplied by
advisors or general partners who hold those or similar assets in investments vehicles they oversee.

Fair Value — Authority’s Investments

As indicated earlier, the Authority’s investments are primarily in obligations of the U.S. Treasury, U.S. Government
agencies, and their instrumentalities. The investment categories follow:

Money market funds: This investment category consists of highly liquid investments such as money market funds.
These investments are rendered Level 1 in the fair value hierarchy.

Mutual funds and exchange-traded funds: These investment categories are classified in Level 1 of the fair value
hierarchy and are valued using automated pricing method from external pricing groups or secondary vendors who
obtain quoted prices in active markets/exchanges which provide daily pricing frequencies and values of these
securities.
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The Authority’s investments and securities have the following fair value measurements as of March 31, 2021:

Quoted Prices

in Active Significant

Markets Significant Other Other
For Identical Observable Unobservable

Assets Inputs Inputs

Totals (Level 1) (Level 2) (Level 3)

Money Market Funds $ 1528005 $ 1,528,005 $ - $ -
Mutual funds 587,728 587,728 - -
Exchange-traded funds 312,289 312,289 - -
Total Investments at Fair Value Level 2,428,022 $ 2,428,022 $ - $ -

Government Obligations Fund,
at Amortized Cost 220,225,474
$ 222,653,496
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Fair Value - Fiduciary Fund

The Pension Trust Fund (the “Plan”) applies the accounting provisions related to fair value measurements. These
provisions define fair value as the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date, establish a hierarchy that prioritizes the information
used in developing fair value estimates and require disclosure of fair value measurements by level within the fair value
hierarchy. The hierarchy gives the highest priority to quoted prices in active markets (Level 1 measurements) and the
lowest priority to unobservable data (Level 3 measurements), such as the reporting entity’s own data.

These provisions also provide valuation techniques, such as the market approach (comparable market prices), the
income approach (present value of future income or cash flows), and the cost approach (cost to replace the service
capacity of an asset or replacement cost). The Plan’s investment categories are:

Cash and cash equivalents: This investment category consists of highly liquid investments having a maturity of
90 days or less, with minimal risk of a change in value due to their frequent pricing and ease of converting to
cash. As such, these investments are rendered Level 1 in the fair value hierarchy.

Common stocks and mutual funds: These investment categories are classified in Level 1 of the fair value
hierarchy and are valued using automated pricing method from external pricing groups or secondary vendors
who obtain quoted prices in active markets/exchanges which provide daily pricing frequencies and values of
these securities.

Investments measured at net asset value: Certain investments that were measured at net asset value per share
(or its equivalent) have not been classified in the fair value hierarchy. The fair value amounts presented in the
tables are intended to permit reconciliation of the fair value hierarchy to the line items presented in the Statement
of Net Position.

The following table represents the Plan’s investments and securities recognized at fair value on a recurring basis
classified under the appropriate level of the fair value hierarchy as of October 31,2020.

October 31, 2020

Quoted Prices in Significant Significant
Active Markets Other Other
For Identical Observable Unobservable
Assets Inputs Inputs
Fair Value
(Level 1) (Level 2) (Level 3) Measurements
Cash and Cash Equivalents $ 1,010,468 $ -3 - 3 1,010,468
Common Stocks 39,109,261 - - 39,109,261
Mutual Funds 45,189,227 - - 45,189,227
Total Investments by Fair Value Level $ 85,308,956 $ - $ - 85,308,956
Investments Measured at Net Asset Value (NAV)
Dryden S&P 500 Index Fund 20,584,101
Core Bond Enhanced Index/PGIM 27,977,239
Prudential Short-Term Fund 7,458,628
Emerging (Free) Markets Country Fund 26,896,316
NHIT: Multisector Full Discretion Trust 25,397,740
Total investments measured at NAV 108,314,024
Total $ 193,622,980
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Fair Value - Fiduciary Fund

The following table represents the Plan’s investments and securities recognized at the Net Asset Value (NAV) as
of October 31, 2020:

Unfunded Redemption Redemption
Investments Measured at NAV 10/31/2020 Commitments Frequency Notice Period
Dryden S&P 500 Index Fund $ 20,584,101 $ - Daily 60 days
Core Bond Enhanced Index/PGIM 27,977,239 - Daily 30 days
Prudential Short-Term Fund 7,458,628 - Daily 7 days
Emerging (Free) Markets Country Fund 26,896,316 - 7 - 30 days 2 - 30 days
NHIT: Multisector Full Discretion Trust 25,397,740 - Daily 1 day

Total investments measured at NAV $ 108,314,024 $ -

1. Dryden S&P 500 Index Fund primarily invests in domestic equities. The investment is valued at the net asset
value of units held at the end of the period based upon the fair value of the underlying investments.

2. Core Bond Enhanced Index/PGIM primarily invests in domestic fixed income securities. The investment is
valued at the net asset value of units held at the end of the period based upon the fair value of the underlying
investments.

3. Prudential Short-Term Fund is comprised of short-term securities. Securities are valued initially at cost and
then adjusted for amortization of any discount or premium.

4. Emerging (Free) Markets Country Fund aims to achieve long-term capital growth by investing in emerging
markets. The investment is valued at the net asset value of units held at the end of the period based upon the
fair value of the underlying investments.

5. NHIT: Multisector Full Discretion Trust invests in equities, corporate bonds, and other various derivative

investments. The investment is valued at the net asset value of units held at the end of the period based upon
the fair value of the underlying investments.
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Note 5. Receivables

Rents are due from tenants on the first day of each month. As a result, tenant receivable balances primarily consist
of rents past due and due from vacated tenants. An allowance for doubtful accounts is established to provide for
accounts which may not be collected in the future for anyreason.

Accounts receivable at March 31, 2021 was comprised of the following:

Discrete
Primary Component
Government Units

Tenant receivables $ 7,065542 $ 2,116,429
Due from HUD 158,351,629 -
Due from other governments 1,965,324 -
Accrued interest 6,400 288
Development fees 10,260,425 -
Due from affiliates 3,582,707 1,321,885
Miscellaneous 1,739,886 82,277

182,971,913 3,520,879
Less allowance for doubtful accounts (7,520,429) (961,558)

$ 175,451,484 § 2,559,321

Due from HUD mainly represents MTW Revenues from HCV Section 8 Programs held by HUD under the Cash
Management System. Under the MTW Agreement, PHA has recognized related revenue because PHA has legal
claims on the funds which are available to be requested from HUD upon submission of the allowable expenditures
under the MTW Agreement.

Note 6. Other Current Assets and Other Assets

Other assets at March 31, 2021 were comprised of the following:

Discrete
Primary Component
Government Units
Current
Prepaid expenses $ 1,537,171  $ 532,131
Materials and supplies, net 752,936 -
$ 2,290,107 $ 532,131
Noncurrent
Turnkey homes held for resale $ 88,012 $ -
Advances to acquire property 2,191,783 -
Deferred tax credit compliance and
monitoring fees, net of amortization 5,162 1,664,271
Prepaid ground lease - 260,491
Other - 84,120

$ 2,284,957 $ 2,008,882
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Note 6. Other Current Assets and Other Assets (Continued)

PHA entered into an agreement with the Philadelphia Redevelopment Authority (PRA) to use PHA's powers of
eminent domain to condemn privately and publicly owned properties in the Blumberg/Sharswood area of
Philadelphia for redevelopment. The initial condemnation plan forecast is approximately $44 million dollars for the
acquisition of over 1,000 properties. This amount may be adjusted based on the final property appraisals and
valuation. The valuation includes the market rate cost to purchase residential lots, commercial lots, residential
structures, commercial structures, and related administrative costs.

The redevelopment plan will encompass developing 1,200 new units, including affordable rental units and affordable
homeownership units. PHA also plans to build market rate units for rent and for sale, develop retail space, relocate
PHA headquarters, and renovate a neighborhood school. The transformations will double the number of PHA
affordable housing units in Blumberg/Sharswood area. PHA has transferred $27,000,000 to PRA to cover costs
associated with the initial property acquisition and condemnation undertakings. As of March 31, 2021, PRA acquired

properties amounting to $24,808,217 included in the construction in progress.

Note 7.  Capital Assets

Capital assets for the year ended March 31, 2021 were as follows:

Beginning Ending
Primary Government Balance Increases Decreases Transfers Balance
Restated

Capital assets not being depreciated

Land $ 23,271,596  $ 10,654 $ (79,230) $ 7,214,182  $ 30,417,202

Construction in progress 96,395,779 14,014,854 (62,030) (39,194,289) 71,154,314
Capital assets being depreciated

Building and improvements 1,626,863,736 529,861 (4,060,990) 31,980,107 1,655,312,714

Equipment - dwelling 1,762,873 457,840 (52,945) - 2,167,768

Equipment - administration 35,995,420 5,345,484 (276,294) - 41,064,610
Total Capital Assets 1,784,289,404 20,358,693 (4,531,489) - 1,800,116,608
Less: accumulated depreciation (1,127,402,695) (33,695,368) 4,139,179 - (1,156,958,884)
Net Capital Assets $ 656,886,709  $ (13,336,675) $ (392,310)  $ - $ 643,157,724

Beginning Ending
Discrete Component Units Balance Increases Decreases Transfers Balance
Restated

Capital assets not being depreciated

Land $ 1,700,974  $ 2,193,556 $ - $ 175,028  $ 4,069,558

Construction in progress 26,415,578 61,973,825 - (88,389,403) -
Capital assets being depreciated

Building and improvements 592,905,372 427,793 (851,155) 88,214,375 680,696,385

Equipment - dwelling 367,587 2,549 - - 370,136

Equipment - administration 3,618,848 960,367 - - 4,579,215
Total Capital Assets 625,008,359 65,558,090 (851,155) - 689,715,294
Less: accumulated depreciation (155,866,873) (18,920,287) - - (174,787,160)
Net Capital Assets $ 469,141,486  $ 46,637,803 $ (851,155) $ - $ 514,928,134
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Note 7.  Capital Assets (Continued)

Construction in progress represents costs incurred on open development projects or on major improvement projects.
PHA recognizes construction in progress on the accompanying statement of net position until such time as the
assets are placed in service and transferred to the applicable capital asset class on a development by development
basis. These projects were at various stages of completion at March 31, 2021. Upon transfer to the proper capital
asset class, these capital assets will be depreciated over their estimated useful lives.

Note 8. Mortgages and Notes Receivable

Mortgages and notes receivable are summarized as follows:
(a) Mortgage note due from a third party with interest rate of 3.65%

and maturity date of December 2061 $ 21,826,903
(b) Mortgage note due from a third party with interest rate of 3.00%, secured by

Roberto Clemente Homes and subordinate to the other Senior Loans;

and maturity date of May 2057 1,200,000
(c) Mortgage note due from a third party with interest rate of 3.00%, secured by the property;
and maturity date of September 2059 2,400,000

(d) Subsidy loans notes due from multiple homebuyers with 0% interest rate,
secured by the homebuyers properties; due if properties are sold within

10 years and forgiven after 20 years of execution date 2,175,000
(e) Note receivable due from a third party with interest rate of 2.00%, secured by

interest and rights of the borrower in the Sharswood North Lot;

maturity date of October 2030 19,703,100
(f) Mortgage note due from a third party with 2% interest rate, secured by

the manager's interest in Sharswood 1, LLC and proceeds;

maturity date of November 2030 652,798
(g) Note receivable due from a third party with 0% interest rate, secured by

the manager's interest in Sharswood 1 Garage LLC and proceeds;

maturity date of November 2030 632,000
(h) Mortgage note due from a third party with interest rate of 0% during

construction then 1.00% after completion of construction, secured by

Norris Homes Phase V and subordinate to the First Mortgage Note;

maturity date of December 2059 4,126,835
(i) Mortgage note due from a third party with interest rate of 0% during

construction then 1.00% after completion of construction, secured by borrower's

right, title, and interest in and to the land and improvements, and proceeds:

maturity date of December 2060 1,351,335
(j). Note receivable due from a third party with interest rate of 1.00% secured by borrower's

right, title, and interest in and to the land and improvements, and proceeds;

maturity date of July 2058 1,500,000
(k) Mortgage note due from a third party with interest rate of 1.00% secured by

Susquehanna Townhome Apartments and subordinate to the First Mortgage

Note; maturity date of November 2060 55,556
(I)  Amounts due from PHA component units, at interest rates ranging

from 0% to 10% and maturity dates ranging from November 2040 to

November 2069 (Note 10) 274,582,499
Mortgage and notes receivable from third party and discrete component units 330,206,026
Accrued interest from third party and discrete component units 67,552,978

$ 397,759,004
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Note 8. Mortgages and Notes Receivable (Continued)

(a)

(b)

(c)

(d)

(e)

The amount of $22.6 million due from Courtyard Preservation, LP, is in connection with the sale of the rental
housing project “The Courtyard Apartments at Riverview,” by Southwark Plaza Limited Partnership
(“Southwark”), a previous component unit of PHA, to Courtyard Preservation, LP; a Pennsylvania limited
partnership (“Courtyard”), on December 28, 2016.

At closing under the purchase contract, PRA and Southwark as legal and beneficial owner of the property
conveyed their interest in land to PHA and transferred the improvements to Courtyard, and PHA leased the
land to Courtyard. Southwark paid PHA the sum of $12 million because of the PHA mortgages, and
Courtyard assumed the outstanding balance of PHA’s mortgage. At closing, Courtyard executed a
replacement promissory note in the remaining principal amount of $21,826,903. The balance, including
accrued interest, was $25,022,432 at March 31, 2021. The remaining principal, if unpaid, plus accrued
interest shall be due and payable on December 30, 2061 and limited to Courtyard’s interest in the land and
the property.

PHA issued a loan to Roberto Clemente Homes, L.P in the amount of $1.2 million for the purpose of
providing funds for the substantial rehabilitation of a building to include 38 units of permanent rental housing
for low-income residents located at Roberto Clemente Condominium. The loan note was executed on May
31, 2017. The balance, including accrued interest, was $1,272,000 at March 31, 2021. The remaining
principal, if unpaid, plus accrued interest shall be due and payable on May 31, 2057.

The amount of $2,400,000 represents a loan agreement between Susquehanna Square Housing LP, and
PHA. This PHA note was issued for the purpose of providing funds for the development of thirty-seven (37)
units in Susquehanna. The balance, including accrued interest, was $2,418,000 at March 31, 2021.

Provided no Event of Default shall occur, no interest shall accrue on the loan prior to construction
completion; thereafter, simple interest shall accrue at a rate of three percent (3%) per annum on the principal
amount due under the note. The entire outstanding balance of this PHA note, including all unpaid principal,
accrued interest, and any other outstanding sums, are due and payable in full upon the expiration of 40
years on September 2059.

In March 2019, PHA amended and executed a Memorandum of Understanding (MOU) with Habitat for
Humanity Philadelphia, Inc. (HFHP) for funding in the maximum amount of $3,500,000 regarding HFHP’s
20-unit homeownership project known as Oxford Green, located on the 2300 block of W. Oxford Street,
Philadelphia, PA (the "Project"). The Project will be constructed on two blocks: Block 1 and Block 2. Block
1 will consist of 9 townhomes on the property identified as 2300 W. Oxford. Block 2 will consist of 11
townhomes on the property identified as 2350 W. Oxford, also known as 1515-21 N. 24th Street. The PHA
funding will assist low-income homebuyers by subsidizing the purchase price of their house and will also be
used to pay a portion of HFHP's costs.

PHA shall provide a purchase price subsidy loan to each HFHP buyer in the amount of $145,000 at the
closing for the sale of each unit. The purchase price subsidy loan shall be secured by a note and a mortgage
that will be recorded in a second lien position. $1,740,000 of payments were made to home buyers during
this fiscal year, with a total outstanding as of March 31, 2021 of $2,175,000.

In October 2020, entered into a loan agreement with COCRF Investor 170, LLC in the principal amount of
$19,703,100 for the construction of commercial and rental property at the Sharswood North Lot site.
Monthly interest only payments are due each month until November 2027 when interest and principal
payments begin until the maturity date of October 2030. Interest payments of $167,476 were received by
PHA during fiscal year ending March 31, 2021. The outstanding principal balance as of March 31, 2021
was $19,703,100 and accrued interest was $0.
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Note 8. Mortgages and Notes Receivable (Continued)

(f)

(9)

(h)

(i)

()

(k)

U

In October 2020, entered into a loan agreement with Sharswood 1, LLC in the principal amount of
$4,664,900 for the construction of commercial and rental property at the Sharswood North Lot site. Monthly
interest only payments are due each month until November 1, 2022 when interest and principal payments
begin until the maturity date of November 1, 2030. The outstanding balance as of March 31, 2021 was
$654,811, including accrued interest of $2,014.

In October 2020, entered into a loan agreement with Sharswood Garage 1, LLC in the principal amount of
$632,000 for the construction of a parking garage at the Sharswood North Lot site. Interest shall accrue at
a rate of zero percent (0%) per annum on the principal amount due. The balance was $632,000 at March
31, 2021. The outstanding balance shall be due and payable on November 1, 2030.

PHA issued a loan to Rose Norris Homes, LLC in the amount of $9,602,500 for the purpose of providing
funds for the construction of a building to include 133 units of permanent rental housing for low-income
residents located at Norris Homes Phase V. The loan note was executed on December 18, 2019. Simple
interest shall accrue at a rate of one percent (1%) per annum on the principal amount due under the note
following Conversion. The balance was $4,126,835 at March 31, 2021, with accrued interest of $0. The
remaining principal, if unpaid, plus accrued interest shall be due and payable on December 18, 2059.

PHA issued a loan to Sharswood Phase | LLC in the amount of $4.7 million for the purpose of providing
funds for the construction of a building to include 60 units of permanent rental housing for low-income
residents located at Hunt Sharswood Phase I. The loan note was executed on December 18, 2020. Simple
interest shall accrue at a rate of one percent (1%) per annum on the principal amount due under the note
following Permanent Mortgage Commencement. The balance was $1,351,355 at March 31, 2021.The
remaining principal, if unpaid, plus accrued interest shall be due and payable on December 18, 2060.

PHA issued a loan to HELP PA VI LP in the amount of $1.5 million for the purpose of providing funds for
the substantial rehabilitation of a building to include 55 units of permanent rental housing for low-income
residents located at Hunt HELP Philadelphia VI — Reynolds School. The loan note was executed on July
27, 2020. The balance, including accrued interest, was $1,504,623 at March 31, 2021. Simple interest shall
accrue at a rate of one percent (1%) per annum on the principal amount due under the note. The remaining
principal, if unpaid, plus accrued interest shall be due and payable on July 27, 2058.

PHA issued a loan to Susquehanna Net Zero Housing LP in the amount of $6.5 million for the purpose of
providing funds for the substantial rehabilitation of a building to include 78 units of permanent rental housing
for low-income residents located at Susquehanna Townhome Apartments. The loan note was executed on
November 12, 2020. The balance was $55,556 at March 31, 2021, with accrued interest of $0. Simple
interest shall accrue at a rate of one percent (1%) per annum on the principal amount due under the note.
The remaining principal, if unpaid, plus accrued interest shall be due and payable on November 12, 2060.

The amounts due from the component units represent advances of various HUD grants under the Moving
to Work Program, Hope VI Program and other capital fund programs. The offsetting liability of the discrete
component units is included in long-term debt and accrued interest (Note 10). The mortgage and interest
receivable and the respective liabilities net to zero except for $1,430,519 in advances made to component
units and timing differences of interest receivables and payables between December 31, 2020 and March
31, 2021.
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Mortgages and Notes Receivable (Continued)

The repayment schedule is as follows:

Years Ending March 31

2022-2026
2027-2041
2042-2046
2047-2051
2052-2056
2057-2061
2062-2066
2067-2071

59,117,757
47,141,983
17,074,940
63,295,161
80,968,110
101,928,595
28,232,458

397,759,004

Note 9. Unearned Revenue and Other Current Liabilities

Unearned revenue and other current liabilities at March 31, 2021 consisted of the following:

Discrete
Primary Component
Government Units
Accrual for workers' compensation claim (Notes 11 and 12) $ 3,094,638 $ -
Unearned revenues 1,037,786 526,084
Escrow accounts 820,383 -
Construction costs payable - 2,245,955
Other payables - 46,877
$ 4,952,807 $ 2,818,916
Note 10. Long-Term Debt
Long-term debt at March 31, 2021 is summarized as follows:
Beginning Ending Due within
Balance Additions Repayments Amortization Balance 1 year
Primary Government
Bonds $ 48,075,000 $ - $ (8,970,000) $ - $ 39,105,000 $ 9,410,000
Capital lease payable 4,404,691 2,470,307 (1,383,403) - 5,491,595 1,740,633
Unamortized bond premium 2,390,392 - - (121,459) 2,268,933 -
$ 54,870,083 §$§ 2470,307 $ (10,353,403) $ (121,459) $ 46,865,528 $ 11,150,633
Beginning Ending Due within
Balance Additions Repayments Amortization Balance 1 year
Discrete Component Units Restated
Notes due to PHA $ 260,991,819 $ 12,247,105 $ - $ - $ 273,238,924 $ -
Other notes 103,811,646 61,090,893 (48,791,982) - 116,110,557 28,971,390
Debt issuance costs (1,205,380) (511,195) - 207,952 (1,508,623) -
$ 363,598,085 § 72,826,803 $ (48,791,982) $ 207,952 $ 387,840,858 $ 28,971,390
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Note 10. Long-Term Debt (Continued)

Borrower/Description
Primary Government Due Third Parties Due PHA
Tasker Capital Fund Revenue Bonds, Series A of 2002;

interest at rates ranging from 5.0% to 5.5% payable each

June 1 and December 1; annual principal payments due

each December 1 through 2021 $ 6,565,000 $ -

Tasker Il Capital Fund Revenue Bonds, Series D of 2003;
4.75% interest payable each June 1 and December 1;
annual principal payments due through 2022 4,700,000 -

PHA Headquarters Project General Revenue Bonds, Series 2017,
interest at rates ranging from 3.0% to 5.0% payable each
May 1 and November 1; annual principal payments due

May 1, 2019 through 2047 27,840,000 -
Capital lease for the vehicles; monthly payments

through January 2026 5,491,595 -

44,596,595 -

Add: unamortized bond premium 2,268,933 -

$ 46,865,528 $ -
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Discrete Component Units

Due Third Parties

Due PHA

2.0% mortgage note collateralized by 1952 Allegheny Associates Limited
Partnership property; principal and interest; due in 2054

6.0% mortgage note collateralized by 1952 Allegheny Associates Limited
Partnership property; principal and interest; due in 2056

6.0% mortgage note collateralized by 1952 Allegheny Associates Limited
Partnership property; principal and interest; due in 2056

Non-interest-bearing direct subsidy grant for 1952 Allegheny Associates
Limited Partnership ; no repayment required if the project is
maintained in accordance with AHP regulations until 2031

Non-interest-bearing direct subsidy grant for 1952 Allegheny Associates
Limited Partnership ; no repayment required if the project is
maintained in accordance with AHP regulations until 2031

0.5% mortgage note collateralized by 8 Diamonds Townhouses
property; principal and interest; due in 2040

1.0% mortgage note collateralized by Blumberg Apartments Phase | LP
property; principal and interest; due in 2047

Non-interest-bearing mortgage note collateralized by Blumberg
Apartments Phase | LP property; due in 2050

5.93% mortgage note collateralized by Blumberg Apartments Phase | LP
property; principal and interest paid monthly; matures in 2037

1-month LIBOR Rate plus 1.90% loan collateralized by Blumberg Apartments
Phase Il Limited Partnership property; interest paid monthly;
principal due in 2021

1.0% mortgage note collateralized by Blumberg Apartments Phase Il
Limited Partnership property; principal and interest due in 2051

1% mortgage note collateralized by Blumberg Senior Apartments LP
property; principal and interest; due in 2064 or from available net cash flow

5.23% mortgage note collateralized by Cambridge III, L.P.
property; principal and interest due in 2059

1.0% mortgage note collateralized by Casa Indiana LLC property ;
principal and interest due in 2065

Non-interest-bearing mortgage note collateralized by Casa Indiana LLC
property; due in 2069

2.64% mortgage note collateralized by Casa Indiana LLC
property; due in 2069

5.6% mortgage note collateralized by Casa Indiana LLC
property; principal and interest due in 2069

1-month LIBOR Rate plus 2.5% loan collateralized by Casa Indiana property;
interest paid monthly; principal due in 2021

Variable interest rate loan collateralized by Francis House on
Fairmount, L.P. property; interest paid monthly; principal due in 2022

Non-interest-bearing direct subsidy grant for Francis House on
Fairmount, L.P. ; no repayment required if the project is
maintained in accordance with AHP regulations until 2035

Non-interest-bearing direct subsidy grant for Francis House on
Fairmount, L.P.; no repayment required if the project is
maintained in accordance with AHP regulations until 2035

315,000

100,000

500,000

250,000

1,500,000

2,481,568

16,720,099

1,810,137
1,710,000
680,000
457,012
6,648,507

2,872,175

543,345

282,569

$

577,851

15,968,970

5,466,394

16,859,636
15,834,930

3,041,325
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Note 10. Long-Term Debt (Continued)

Discrete Component Units Due Third Parties

Due PHA

Non-interest-bearing mortgage note collateralized by Francis House on

Fairmount, L.P. property; due in 2055 $ 1,329,986
2.25% mortgage note collateralized by Francis House on Fairmount, L.P.

property; principal and interest due in 2057 2,148,768
3.02% mortgage note collateralized by Francis House on Fairmount, L.P.

property; principal and interest due in 2050 294,559
Applicable federal rate mortgage note collateralized by Germantown

House, L.P. property; principal and interest due in 2061 -
Non-interest-bearing mortgage note collateralized by

Germantown House, L.P. property; due in 2059 -
Applicable federal rate mortgage note collateralized by Lucien E. Blackwell

Homes Phase Il, L.P. property; principal and interest due in 2060 -
4.93% mortgage note collateralized by Lucien E. Blackwell Homes

Phase lll, L.P. property; principal and interest due in 2061 -
1% mortgage note collateralized by Ludlow Scattered Sites Phase Ill, L.P.

property; principal and interest due in 2052 -
Applicable federal rate mortgage note collateralized by Ludlow Scattered

Sites Phase Ill, L.P. property; principal and interest due in 2062 -
Non-interest-bearing mortgage note collateralized by Mantua Phase I, L.P.

property; due in 2059 -
4.177% mortgage note collateralized by Mantua Phase I, L.P.

property; principal and interest due in 2059 -
Non-interest bearing mortgage notes due 2060;

collateralized by Mantua Phase Il, L.P. property -
Non-interest-bearing mortgage note due 2060;

collateralized by Mantua Phase I, L.P. property 1,987,000
3% mortgage note collateralized by Marshall Shepard Village, L.P.

property; principal and interest due in 2062 -
Non-interest-bearing mortgage note due 2054;

collateralized by Maguire Residence property 300,000
Non-interest-bearing mortgage note due 2054;

collateralized by Maguire Residence property 1,800,000
Mortgage note collateralized by Mill Creek I, L.P. property;

interest at Applicable Federal Rate of 4.66%, principal

and interest due in 2049 -
5.15% mortgage note collateralized by Nellie Reynolds

Gardens, L.P. property; principal and interest due in 2062 -
Non-interest bearing mortgage note collateralized by

Neumann North, L.P. property; due in 2035 1,665,000
4.83% mortgage note collateralized by Neumann North, L.P.

property; principal and interest due in 2060 -
Non-interest bearing mortgage note collateralized by

Newcourtland Apartment at Allegheny, LP property; due in 2044 2,750,000
Non-interest bearing mortgage note collateralized by
Newcourtland Apartment at Allegheny, LP property; due in 2045 600,000

5,687,912
2,500,000
4,201,075
2,944,341
6,050,000
5,495,499
3,427,110
4,972,070

9,685,589

14,395,705

6,103,752

2,848,291

2,000,000
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Note 10. Long-Term Debt (Continued)

Discrete Component Units Due Third Parties

Due PHA

2.00% mortgage note collateralized by Newcourtland Apartment
at Allegheny, LP property; principal and interest due in 2047 $
0% mortgage note collateralized by Newcourtland Apartment
at Henry Ave LP property; principal and interest due in 2049
1.9% mortgage note collateralized by Newcourtland Apartment
at Henry Ave LP property; principal and interest due in 2059
1.9% mortgage note collateralized by Newcourtland Apartment
at Henry Ave LP property; principal and interest due in 2059
0% mortgage note collateralized by Newcourtland Apartment
at Henry Ave LP property; principal and interest due in 2059
1.75% mortgage note collateralized by Newcourtland Apartment
at Henry Ave 1B LP property; principal and interest due in 2060
2% mortgage note collateralized by the Norris Apartments, L.P.
property; principal and interest due in 2066
1% mortgage note collateralized by North Central CNI Phase Il LP property;
principal and interest due in 2057
1% mortgage note collateralized by North Central CNI Phase Il LP property;
principal and interest due in 2057
5.19% mortgage note collateralized by North Central CNI Phase Il LP property;
principal and interest due monthy; matures in 2035
0% mortgage note collateralized by North Central CNI Phase Il LP property;
principal and interest due in 2061
0% mortgage note collateralized by North Central CNI Phase Il LP property;
principal and interest due in 2061
1-month LIBOR Rate plus 1.90% mortgage note collateralized by North Central
CNI Phase Il LP property; principal and interest due in 2021
2% mortgage note collateralized by Paschall Phase I, L.P. property;
due 2065
2% mortgage note collateralized by Paschall Phase I, L.P. property;
due 2065
2% mortgage note payable collateralized by Queen Lane Apartments, LP;
principal and interest due in 2069
0.10% mortgage note collateralized by Ridge Avenue Housing, L.P.
property; principal and interest due in 2041
Non-interest-bearing mortgage note collateralized by
Spring Garden Development Associates, LP property; due in 2039
6% mortgage note collateralized by Spring Garden Development
Associates, LP property; principal and interest due in 2063
Non-interest-bearing mortgage note collateralized by
Spring Garden Development Associates, LP property; due in 2041
Non-interest-bearing mortgage note collateralized by
Spring Garden Development Associates, LP property; due in 2048
Non-interest-bearing mortgage note collateralized by
Spring Garden Development Associates, LP property; due in 2038

378,510 §
1,350,000
4,285,080
6,686,738

750,000

7,396,343

9,000,000

4,974,451

6,333,098

5,416,744

1,812,625

2,700,000
2,000,000

429,800

12,207,241

9,384,977

7,476,155

10,657,385
14,698,348
12,494,750

18,187,838

1,900,000
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Note 10. Long-Term Debt (Continued)

Discrete Component Units Due Third Parties Due PHA
3.0% mortgage note collateralized by Spring Garden Housing Limited
Partnership property; due in 2045 500,000 -
6.55% mortgage note collateralized by Spring Garden Housing Limited
Partnership property; due in 2045 1,290,000 -
Non-interest-bearing mortgage note collateralized by
Spring Garden Housing Limited Partnership property; due in 2045 209,534 -
Non-interest-bearing mortgage note collateralized by
Spring Garden Housing Limited Partnership property, due in 2045 1,861,700 -
6.55% mortgage note collateralized by Spring Garden Housing Limited
Partnership property; due in 2045 180,000 -
6.55% mortgage note collateralized by Spring Garden Housing Limited
Partnership property; due in 2045 - 1,900,000
5.12% mortgage note collateralized by Spring Garden Housing Limited
Partnership property; due in 2045 - 1,039,083
6.55% note payable; Spring Garden Housing Limited Partnership
principal and interest due in 2031 51,000 -
Non-interest bearing unsecured note payable
Spring Garden Housing Limited Partnership 15,000 -
Non-interest-bearing mortgage note collateralized by St. Anthony's
Senior Residences, L.P. property; due in annual
installments from 2030 through 2039 1,500,000 -
5.67% mortgage note collateralized by St. Anthony's Senior
Residences, L.P. property; due in annual installments from
2030 to 2039 150,000 -
8.0% note payable; St. Francis Villa Senior Housing, L.P. property;
principal and interest due in 2061 - 1,800,000
Non-interest-bearing mortgage note collateralized by
St. Francis Villa Senior Housing, L.P. property; due in 2031 443,991 -
Non-interest-bearing note collateralized by St. Ignatius Senior Housing |, L.P.
property; due in 2033 756,669 -
5.43% mortgage note collateralized by St. Ignatius Senior Housing I, L.P.
property; principal and interest due in 2033 315,000 -
5.43% mortgage note collateralized by St. Ignatius Senior Housing I, L.P.
property; principal and interest due in 2033 350,000 -
Non-interest-bearing note collateralized by St. Ignatius Senior Housing |, L.P.
property; due in 2033 500,755 -
5.2% mortgage note collateralized by St. Ignatius Senior Housing I, L.P.
property; principal and interest due in 2044 - 362,000
4.46% mortgage note collateralized by St. Ignatius Senior Housing Il, L.P.
property; principal and interest due in 2038 450,000 -
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Note 10. Long-Term Debt (Continued)

Discrete Component Units Due Third Parties Due PHA
10% mortgage note collateralized by St. Ignatius Senior Housing I, L.P.

property; principal and interest due in 2048 $ - $ 300,000
Note payable under subsidy agreement for St. Ignatius Senior Housing Il, L.P.

property; no repayment if meet AHP regulations for 15 years 350,000 -
10% mortgage note collateralized by St. Ignatius Senior Housing I, L.P.

principal and interest due in 2038 50,000 -
1% mortgage note collateralized by Strawberry Mansion LP;

due in annual installments commencing in 2033, matures in 2054 - 7,519,852
5.77% mortgage note collateralized by Strawberry Mansion LP;

principal and interest paid monthly; matures in 2037 2,971,394 -
2.81% mortgage note collateralized by Strawberry Mansion LP;

due in annual installments commencing in 2033, matures in 2054 - 1,052,249
Series C 0.1% mortgage note collateralized by Tasker Il, L.P. property;

due in 2043 - 20,983,881
6.09% mortgage note collateralized by Uni-Penn Housing Partnership |

property; principal and interest due in 2032 188,400 -
6.09% mortgage note collateralized by Uni-Penn Housing Partnership |

property; principal and interest due in 2041 - 2,271,039
0.00% mortgage note collateralized by Uni-Penn Housing Partnership Il

property; principal and interest due in 2042 718,000 -
5.23% mortgage note collateralized by Uni-Penn Housing Partnership Il

property; principal and interest due in 2042 - 2,495,383
4.52% mortgage note collateralized by Uni-Penn Housing Partnership IV

property; principal and interest due in 2045 - 3,351,430
Non-interest-bearing mortgage note collateralized by Warnock

Phase I, L.P. property; due in 2053 - 4,842,724
4.58% mortgage note collateralized by Warnock Phase I, L.P.

property; principal and interest due in 2053 - 3,000,000
4.32% mortgage note collateralized by Warnock Phase Il, L.P.

property; principal and interest due in 2053 - 7,254,139
116,110,557 $§ 273,238,924
Total debt for discrete component units 389,349,481
Less: unamortized debt issuance costs (1,508,623)

$ 387,840,858
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Note 10. Long-Term Debt (Continued)

The Tasker Capital Fund Revenue Bonds, Series A and the RDA Bonds related to the Tasker | project (“Bonds”),
are limited obligations of PHA and were issued on a parity basis pursuant to Trust Indentures (“indentures”) dated
July 1, 2002 between PHA and Wachovia Bank, N.A. (now Wells Fargo Bank), as Trustee (“Trustee”), to provide
funds for the indicated projects and other PHA projects. Repayment of the bonds is collateralized by a security
interest in a portion of PHA’s Capital Fund Allocations (“grants”) from HUD. Such grants are subject to the availability
of appropriations and are to be paid directly by HUD to the Trustee. In the event of a default, the Trustee shall apply
all Capital Fund Allocations from HUD required to pay debt service on the Bonds pursuant to the HUD Approval
Letter, the ACC Financing Amendment and the Indenture and shall enforce the ACC Financing Amendment against
the Authority and HUD.

On June 1, 2017, PHA on behalf of the Philadelphia Housing Authority Development Corporation (“PHADC”) issued
General Revenue Bonds (PHA Headquarters Project) Series 2017 with an aggregate principal amount of
$28,870,000. The Bonds are limited obligations of PHA payable solely from (i) amounts to be paid by PHADC, which
amounts consist of project revenues, which include payments of base rent to be paid by PHA under the lease and
(ii) other funds available to the Trustee under the Indenture. The obligation to pay the base rent is a general
obligation of PHA secured by a pledge of its general revenues under the lease. PHA approved the appointment of
U.S. Bank National Association as the Trustee under the Indenture. The Bonds include an acceleration provision
that should any Event of Default occur and be continuing, then the Trustee may declare the principal of all bonds
then outstanding to be due and payable immediately together with interest accrued.

Bonds maturing on or after May 1, 2028, are subject to optional redemption by PHA, as a whole or in part at any
time on or after May 1, 2027, at a redemption price equal to the principal amount plus accrued interest to the
redemption date. The bonds maturing in 2030, 2033, 2035, 2037, 2039, 2042, and 2047 are subject to mandatory
sinking fund redemption on the dates and in the amounts specified in the Official Statement.

Under the indentures, certain component units are required to maintain a debt service fund equal to the annual debt
service requirements. The notes agreements for the component units include provisions that in the event of a
default all outstanding principal and interest balances are immediately payable.

Capital Lease Obligation

On April 7, 2017, PHA and Enterprise Fleet Management, Inc. (“Enterprise”) executed a contract whereby PHA will
commence leasing vehicles from Enterprise for a term of 5 years. PHA leased 79 vehicles in fiscal year 2021. PHA
has a total of 297 vehicles leased from Enterprise. At the end of the lease terms, the vehicles will be returned to
Enterprise. The cost of vehicles acquired under the capital lease was $8,413,910 and accumulated depreciation
was $3,248,971 as of March 31, 2021. The net amount is included in capital assets in the statement of net position.
The depreciation expense on assets recorded under the capital lease for the year ended March 31, 2021, was
$1,367,712.

The balance of capital lease obligation was $5,491,595 as of March 31, 2021. The future minimum capital lease
payments are as follow:

Years Ending March 31

2022 $ 1,740,633
2023 1,657,077
2024 1,129,689
2025 711,231
2026 352,965

$ 5,491,595
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Note 10. Long-Term Debt (Continued)

The amortization schedule for the long-term debt of PHA and its component units is as follows:

Primary Government Component Units

Years Ending Debt Service Years Ending Debt Service
March 31, Principal Interest Requirements  December 31, Principal Interest Requirements
2022 $ 11,150,633 $ 1,806,076 $ 12,956,709 2021 $ 28,971,390 $ 855,550 $ 29,826,940
2023 4,537,077 1,343,439 5,880,516 2022 3,042,729 314,924 3,357,653
2024 1,734,689 1,199,701 2,934,390 2023 530,458 302,036 832,494
2025 1,346,231 1,168,701 2,514,932 2024 190,942 294,676 485,618
2026 1,017,965 1,136,201 2,154,166 2025 202,035 286,871 488,906
2027-2031 3,845,000 5,166,205 9,011,205 2026-2030 818,863 1,299,720 2,118,583
2032-2036 4,660,000 4,352,558 9,012,558 2031-2035 11,623,692 7,564,368 19,188,060
2037-2041 5,650,000 3,366,462 9,016,462 2036-2040 23,287,799 6,678,578 29,966,377
2042-2046 7,220,000 1,797,000 9,017,000 2041-2045 61,390,042 39,406,819 100,796,861
2047-2051 3,435,000 173,875 3,608,875  2046-2050 17,393,215 16,002,442 33,395,657
2052-2056 - - - 2051-2055 50,586,437 40,824,230 91,410,667
2057-2061 - - - 2056-2060 71,881,075 58,609,524 130,490,599
2062-2066 - - - 2061-2065 91,881,801 135,780,795 227,662,596
2067-2071 - - - 2066-2070 27,549,003 29,056,301 56,605,304
44,596,595 §$§ 21,510,218 $ 66,106,813 389,349,481 § 337,276,834 $ 726,626,315

Less current portion 11,150,633 28,971,390

33,445,962 360,378,091

Premium on bonds 2,268,933 Unamortized debt issuance costs (1,508,623)

$ 35,714,895 $ 358,869,468
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Changes in Other Long-Term Liabilities

Changes in other long-term liabilities for the year ended March 31, 2021 are as follows:

Beginning Ending Due within
Primary Government Balance Increases Decreases Balance 1 year
Other long-term liabilities
Estimated liability for other claims 2,401,392 § 9,308 §$ (15,502) $ 2,395198 $ -
Workers' compensation payable 3,145,890 6,233,828 (6,285,080) 3,094,638 3,094,638
Health trust escrow 1,628,451 252 (100,698) 1,528,005 -
FSS escrow 1,176,391 607,955 (246,281) 1,538,065 738,030
Total other long-term liabilities 8,352,124 $ 6,851,343 $ (6,647,561) $ 8,555,906 $ 3,832,668
Beginning Ending Due within
Discrete Component Units Balance Increases Decreases Balance 1 year
Other long-term liabilities Restated
Development fees payable 13,210,025 $ 4,873,991 $ (1,892,287) $ 16,191,729 § -
Interest due PHA 57,245,485 5,203,206 - 62,448,691 -
Interest due to third parties 6,347,341 2,763,555 (1,774,358) 7,336,538 10,471
Other liabilities 614,622 188,171 - 802,793 -
Due to partners 10,876,636 1,966,022 (2,735,648) 10,107,010 -
Total other long-term liabilities 88,294109 $ 14,994945 $ (6,402,293) $ 96,886,761 $ 10,471
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Note 12. Workers’ Compensation Insurance

PHA maintains a loss-sensitive Workers’ Compensation & Employer’s Liability insurance policy whereby PHA has
responsibility to pay a significant portion of claims. For the policy periods which incepted from October 15, 2008
through October 15, 2020, except for the policy period from October 15, 2015 to October 15, 2016 (see below),
PHA was insured under a large-deductible Workers Compensation program whereby PHA was responsible to pay
the first $350,000 of Workers Compensation & Employers Liability claims for each and every occurrence. Losses
were accrued based on the insurance carrier’s estimate of losses attributable to the claims filed in each policy year,
and the estimated losses for each policy year are updated periodically by the insurance carrier. PHA is required to
fund the estimated losses into an escrow account held by the insurance carrier, and claims incurred are paid out of
the escrow fund on a recurring basis until all claims from those policy terms are closed. As of March 31, 2021, the
balance in the escrow fund related to the large deductible policies, which incepted in October 15, 2008 through
October 15, 2020 was $7.0 million and is included in restricted cash and cash equivalents in the statement of net
position. The estimated future amounts payable against the escrow fund based on anticipated development of
existing open claims is $3.1 million. This amount is recorded as other liabilities. See Note 11.

For the policy period from October 15, 2015 to October 15, 2016, PHA renewed its Workers’ Compensation &
Employer’s Liability insurance under an Incurred Loss Retrospective Program. Under such a Retro program, PHA
maintains responsibility to pay for the first $350,000 of each claim arising out of an occurrence during the policy
term, but the calculation of the final Retro program cost is slightly different. Based on claims valued as of March
31, 2021, and applying the insurance company program factors, PHA has a credit balance of $95,877.

Changes in liability for workers compensation for the past two years are as follows:

Beginning Ending

Balance Increases Decreases Balance

For the year ended March 31, 2021 $ 3145890 $ 6,233,828 $ (6,285,080) $ 3,094,638
Beginning Ending

Balance Increases Decreases Balance

For the year ended March 31, 2020 $ 3725311 $ 8,777,614 $ (9,357,035) $ 3,145,890

Note 13. Employees’ Retirement Plans

Defined Benefit Pension P!

Plan Description

PHA contributes to the Philadelphia Housing Authority Retirement Income Plan (the “Plan”), which was initiated on
November 1, 1952. The Plan is a single-employer plan which issues separate financial statements, a copy of which
may be obtained by contacting PHA'’s office. Employees are required to contribute 5.5% of total salary to the Plan
on a pre-tax basis. The following table provides information concerning covered employees and benefit provisions
for the Plan.

Plan participants at November 1, 2019 were as follows:

Active 328
Vested terminations 221
Retiree and beneficiary currently receiving benefits 1,446
Total 1,995
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Note 13. Employees’ Retirement Plans (Continued)

Defined Benefit Pension Plan ntin

Covered employees As of March 31, 2021, the Plan covered non-represented
employees hired before October 1, 2005.

In April 2014, non-represented employees’ benefits were frozen.

Current annual covered payroll $1,979,929
Normal retirement date 65" birthday
Normal retirement benefit 2.5 percent of average earnings, as defined in the Plan, multiplied

by the years of service not to exceed 25 years, plus 1.25 percent
of average earnings multiplied by years of service in excess of 25
years.

Death benefit The Plan contains provisions for the payment of benefits to
surviving spouses of employees.

Actuarially Determined Contribution Requirements and Contributions Made

Actuarially determined contributions are required to provide enough assets to pay benefits when due and are
determined using the entry age normal method. Under this method, the actuarial present value of projected benefits
of everyone included in an actuarial valuation is allocated on a level basis over the earnings of service of the
individual between entry age and assumed exit age. The portion of actuarial present value allocated to each
valuation is called the normal cost. The significant actuarial assumptions used to compute the actuarial determined
contributions are as follows:

a) A rate of return on the investments of 7.00 percent peryear

b) Projected salary increases of 3.00 percent peryear

c) No post-retirement benefit increase

Funding Policy

PHA'’s funding policy is determined by the Plan design and collective bargaining agreements. All participants are
required to pay into the pension fund an amount equal to 5.5 percent of compensation. At a minimum, the employer
contributes 5.5 percent of the participant’s annual compensation. Additional employer contributions are discretionary
and based upon actuarial computations.

The Plan’s assets are placed in custodial Plan accounts, all reported at fair value. The Plan’s investments are stated
at fair value, if available, quoted market prices are used to value investments. Any investments with the Plan
custodian which have no quoted market price are valued by the Plan’s custodian at estimated fair value. Several
factors are considered in arriving at fair value.

The PHA Pension Board has the authority for establishing and amending the Plan provisions.
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Note 13. Employees’ Retirement Plans (Continued)

Defined Benefit Pension Plan ntin

Net Pension Liability

At March 31, 2021, PHA reported a net pension liability of $70,965,795. The components of the net pension liability
of the Plan were measured at October 31, 2020, and were as follows:

Total pension liability $ 264,581,730
Plan fiduciary net position 193,615,935
Authority's net pension liability $ 70,965,795
Plan fiduciary net position as a percentage
of the total pension liability

Actuarial Assumptions

The total pension liability was determined by an actuarial valuation for the October 31, 2020 measurement period,
using the following actuarial assumptions, applied to all periods included in the measurement:

Inflation rate 2.50 percent
Salary increases 3.00 percent, average including Inflation
Investment rate of return 7.00 percent, net of pension plan, net of

pension plan investment expense,
including inflation

At October 31, 2020 measurement date, mortality rates were based on the PubG-2010 Total General Mortality
Tables for Males and Females, projected on a generational basis using Scale MP-2019.

The actuarial assumptions used in the valuation for the October 31, 2020 measurement period were based on past
experience under the Plan and reasonable future expectations which represent the Plan’s best estimate of
anticipated experience. The most recent experience study was based on experience from November 1, 2013
through October 31, 2019.

The long-term expected rate of return on pension plan investments was determined using a building-block method
in which best-estimate ranges of expected future real rates of return (expected returns, net of pension plan
investment expense and inflation) are developed for each major asset class. These ranges are combined to produce
the long-term expected rate of return by weighting the expected future real rates of return by the target asset
allocation percentage and by adding expected inflation.

As a result of the most recent experience study, the following assumptions were modified:

e The mortality projected on a generational basis using Scale MP-2018 was changed to Scale MP-2019. The
tables for Active, Vested Terminated, Healthy Retirees and Beneficiaries were changed from the RP2014
tables to the PubG-2010 tables set forward 3 years for Healthy Retirees and set forward 2 years for Healthy
Beneficiaries.

e The assumed investment return was reduced from 7.25% to 7%.
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Note 13. Employees’ Retirement Plans (Continued)

Defined Benefit Pension Plan (Continued)

Best estimates of arithmetic real rates of return for each major asset class included in the pension plan’s target
asset allocation as of October 31, 2020 are summarized in the following table:

Domestic equity 35.0% 54-6.4%
International equity 25.0% 5.5-6.5%
Fixed income 28.0% 1.3-3.3%
Real estate 10.0% 4.5-5.5%
Cash 2.0% 0.0 - 1.0%

Rate of return

For the year ended October 31, 2020, the annual money-weighted rate of return on Plan investments, net of the
Plan investment expense, was 4.65%. The money-weighted rate of return expresses investment performance, net
of investment expense, adjusted for the changing amounts invested.

Discount Rate

The discount rate used to measure the total pension liability was 7.00%. The projection of cash flows used to
determine the discount rate assumed that Plan member contributions will be made at the current contribution rate
and that Plan contributions will be made at rates equal to the actuarially determined contribution rates. Based on
those assumptions, the Plan’s fiduciary net position was projected to be available to make all projected future
benefit payments of current plan members. Therefore, the long-term expected rate of return on Plan investments
was applied to all periods of projected benefit payments to determine the total pension liability.

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

The following presents the net pension liability of the Authority, calculated using the discount rate of 7.00%, as well
as what the Authority’s net pension liability would be if it were calculated using a discount rate that is 1-percentage
point lower (6.00%) or 1-percentage point higher (8.00%) than the current rate:

1% Current 1%
Decrease Discount Rate Increase
(6.00%) (7.00%) (8.00%)
Authority's net pension liability $94,931,662 $70,965,795 $50,407,027

The following represents the changes in the PHA’s net pension liability, components thereof, deferred outflows and
inflows of resources. The information is presented as part of the current year reporting under GASB 68, Accounting
and Financial Reporting for Pensions. Detailed information relating to the plan description, funding policy, actuarial
methods and assumptions, expected rate of return-on-investment rate of return on investments and discount rate
are reported above.
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Note 13. Employees’ Retirement Plans (Continued)

Defined Benefit Pension Plan (Continued)

The November 1, 2019 actuarial valuation was used to determine the net pension liability. Updated procedures
were used to roll-forward the net pension liability to the measurement date of October 31, 2020.

Increase/(Decrease)
For the Fiscal Year Ended October 31, 2020
Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability

BALANCES, as of October 31, 2019 278,781,948 $ 196,558,563 $ 82,223,385
CHANGES FOR THE YEAR
Service cost 177,298 - 177,298
Interest 18,066,168 - 18,066,168
Differences between expected and the actual experience (5,894,005) - (5,894,005)
Change of assumptions (3,789,512) - (3,789,512)
Employer contributions - 10,860,096 (10,860,096)
Employee contributions - 110,644 (110,644)
Net investment income - 9,081,566 (9,081,566)
Benefit payments, net (22,760,167) (22,760,167) -
Plan administrative expenses - (258,177) 258,177
Other - 23,410 (23,410)

NET CHANGES (14,200,218) (2,942,628) (11,257,590)
BALANCES, as of October 31, 2020 264,581,730 $ 193,615,935 $ 70,965,795

At March 31, 2021, the deferred outflows of resources and deferred inflows of resources related to the pension are:

Deferred Inflow
of Resources

Deferred Outflow
of Resources

Differences between expected and actual experience $ -3 1,964,668
Changes of assumptions - 1,263,171
Net difference between projected and actual earnings on pension
plan investments 1,663,949 -
November 1, 2020 to March 31, 2021 subsequent contributions 4,561,646 -
Total $ 6,225,595 $ 3,227,839
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Defined Benefit Pension Plan ntin

Deferred outflows of resources and deferred inflows of resources related to pension will be recognized as a
component of pension expense as follows:

Years Ending March 31,

2022 $  (4,186,729)
2023 2,521,888
2024 (751,648)
2025 852,599
Total $  (1,563,890)

Risks and Uncertainties

The Plan invests in several investment instruments that may be exposed to various risks. Due to the level of risk
associated with certain investment securities, it is at least reasonably possible that changes in the values of
investment securities will occur in the near term, and such changes could materially affect the amounts reported in
the Statements of Plan Net Position.

In March 2020, the World Health Organization declared the outbreak of the coronavirus disease (COVID-19) as a
pandemic. The outbreak in the United States has negatively impacted economies and global financial markets.
While the disruption is currently expected to be temporary, there is considerable uncertainty around the duration.
Based on the Plan’s intent to hold the investments for a reasonable period of time sufficient for a recovery of fair
value, the Plan’s management considers any losses or reduction in appreciation to be temporary. However, because
of the uncertainty of the duration or impact of this pandemic, the near- and long-term financial impact cannot be
reasonably estimated at this time.

Plan contributions are made, and the actuarial present value of accumulated plan benefits are reported based on
certain assumptions pertaining to interest rates, inflation rates, and employee demographics as of the date of the
calculation. As a result of the pandemic, all the assumptions used in the actuarial present value of accumulated plan
benefits are subject to change. Due to uncertainties inherent in the estimation and assumption processes, it is
reasonably possible that an actuarial calculation of the present value of the accumulated plan benefits made
subsequent to October 31, 2020, could result in changes in the assumptions used and an estimate that could be
materially different from the amounts reported and disclosed in the accompanying financial statements.
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Note 13. Employees’ Retirement Plans (Continued)

Defin ntribution Plan

On April 1, 2001, PHA (Plan Sponsor) established a defined contribution plan for providing retirement benefits for
its executive management. Effective in October 2005, all newly hired, non-represented employees were required to
participate in the Plan. The Plan was originally established as a contributory participant directed “Money Purchase
Plan”. However, the Plan was subsequently amended to be a tax-qualified “Profit Sharing Plan”. Non-represented
permanent employees of PHA are eligible for participation in the Plan beginning on the first of the month following
the date of hire.

The Plan is a qualified defined contribution plan that satisfies the applicable requirements of Section 401(a) of the
IRS Code and the reporting requirements pursuant to Pennsylvania Act 203. However, the Plan is a government
plan and, therefore, is not subject to the provisions of the Employee Retirement Income Security Act (ERISA) of
1974.

In April 2011, most union employees who had their benefits frozen in the PHA Retirement Income Pension Plan
began participating in the Plan. Beginning in April 2012, the employees that were members of the Fraternal Order
of Housing Police began participating in the Plan. The Plan contains additional employer contributions and employee
saving features. Participants may rollover distributions received from the Philadelphia Housing Authority Retirement
Income Pension Plan or from an eligible retirement as defined in the Plan Document.

Each year participants are required to contribute 5.5 percent of their annual compensation into an individual account.
PHA contributes an additional 5.5 percent of each participant's annual compensation as prescribed by the Plan.
Additional amounts may be contributed at the option of PHA’s Board of Commissioners.

Under the Plan PHA may pay reasonable expenses of administering the Plan and Trust. PHA absorbs most of the
administrative expenses. Administrative expenses, such as Investment and Trustee Fees, are paid out of Plan
assets.

PHA made contributions of about $3.8 million to the Plan for the year ended March 31, 2021.
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Note 14. Commitments

Energy Performance Contract (EPI)

On September 14, 2018, PHA executed an EPI contract for a five-year term with Johnson Controls Inc. for a total
amount not to exceed $31.5 million. Phase 1 commenced on September 24, 2018, for lighting and water
improvements and will cost approximately $8 million. As of March 31, 2021, approximately $7.1 million was
expended.

Blumberg 83 Modular
Blumberg 83 Modular project commenced in January 2019 for total cost of approximately $29 million. As of March
31, 2021, approximately $18.4 million was expended.

North Central/Norris Choice Neighborhood Implementation Grant (“North Central”) — Phase 5

133 rental units construction commenced December 2019 and projected completion date will be in fiscal year 2022.
Estimated cost is $47.9 million, with $33.9 million expended. PHA committed to providing $9.6 million in construction
funding with $4.1 million expended as of March 31, 2021.

Habitat for Humanity Philadelphia

In March 2019, PHA amended and executed a Memorandum of Understanding (MOU) with Habitat for Humanity
Philadelphia, Inc. (HFHP) for funding in the maximum amount of $3,500,000 regarding HFHP’s 20-unit
homeownership project known as Oxford Green, located on the 2300 block of W. Oxford Street, Philadelphia, PA
(the "Project"). The Project will be constructed on two blocks: Block 1 and Block 2. Block 1 will consist of 9
townhomes on the property identified as 2300 W. Oxford. Block 2 will consist of 11 townhomes on the property
identified as 2350 W. Oxford, also known as 1515-21 N. 24th Street. The PHA funding will assist low-income
homebuyers by subsidizing the purchase price of their house and will also be used to pay a portion of HFHP's costs.
As of March 31, 2021, PHA provided funding of $2.2 million for subsidized home purchases.

Sharswood North Lot Mixed Use Site

In October 2020, PHA executed an agreement with Sharswood Partners LP to construct 98 residential units, a
garage, a grocery outlet, and an urgent care center. PHA committed a total of $25 million for construction funding
of which $21 million was expended as of March 31, 2021.

Sharswood Phase |

Construction of 60 affordable housing units, started in December 2020 with total construction costs estimated at
$19 million. PHA committed to providing construction financing of $4.7 million with $1.4 million expended as of
March 31, 2021.

27" & Susquehanna

Construction of 78 affordable housing units began in November 2020 with total construction costs estimated at
$16.5 million. PHA committed to providing construction financing in the amount of $6.5 million with $55,556
expended as of March 31, 2021.

Mamie Nichols Townhomes — 1442 Taylor Street

Construction of 33 affordable housing units began in November 2020 with total construction costs estimated at
$10.5 million. PHA committed to providing construction financing in the amount of $.5 million with $0 expended as
of March 31, 2021.

Choice Neighborhoods Implementation Grant

On April 23, 2020, HUD awarded PHA $30 million Choice Neighborhoods Implementation Grant for the
implementation of a Transformation Plan for the Sharswood Blumberg area. PHA committed additional $34.4 million
to this project and has expended approximately $1.4 million of its commitment in pre-development costs in fiscal
year 2021.
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PHA Warehouse and Logistics Center

On January 21, 2021, PHA passed a resolution to issue a task order, under an existing contract to AP
Construction/Synterra Ltd. for construction management services for a consolidated PHA Warehouse and Logistics
Center for approximately $14.8 million. Construction is projected to commence in November 2021.

Note 15. Accrued Compensated Absence

A liability is recorded for compensated absences attributable to services already rendered and not contingent on a
specific event outside the control of PHA and its employees, as employees earn the right to the benefits.

The liability is typically liquidated with resources of the same funding source that has paid the applicable employee’s
regular salaries and fringe benefits.

Summary of Accrued Compensation Absences

Beginning Ending

Balance Net Increases Net Decreases Balance
Current portion $ 5,097,785 $ 1,651,284 $ (967,958) $ 5,781,111
Long-term portion 3,398,521 1,100,859 (645,305) 3,854,075

$ 8,496,306 $ 2,752,143 $ (1,613,263) $ 9,635,186

Note 16. Other Post-Employment Benefits (OPEB)

PHA had administered Executive Health Protection Plan (“EHPP” or “Plan”) which provided prescribed total
amounts to be made available for the payment of medical insurance premiums on behalf of eligible employees
following separation from service. The EHPP covered eligible executive employees and could be terminated by
PHA at any time.

Eligibility and Termination

Eligible Employees were automatically enrolled in the Plan upon the later of the Effective Date of this Plan or date
they become an Eligible Employee. Upon the earlier of termination of employment with the Employer or a
Participant’s ceasing to be an Eligible Employee, the Participant would cease to accrue a benefit under the Plan.

Contributions

PHA contributed to the Trust for each Participant in the Plan of $20,000 for each year of Credited Service as an
Eligible Employee completed after the Effective Date of the Plan. The maximum total contribution that may be
allocated to a Participant is $100,000. Amounts allocated for a Participant shall not be credited with any earnings or
losses on contributions made to the Plan.
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Vesting
A Participant would fully vest in the contributions he or she had earned under the Plan upon separation from

Employment and the completion of three (3) years of Continuous Service as an Eligible Employee completed after
the Effective Date of the Plan. No Participant should vest prior to separation from employment.

Plan Status

The Plan eligibility was frozen in 2011 and no employees have since been added to the Plan. As of March 31, 2021,
PHA had segregated cash of $1.5 million for the payment of the remaining plan benefits to the 24 previous and
current executive employees included in the plan. This amount is recorded as other liabilities. See Note 11.

Note 17. Risk Management

PHA is subject to risk of loss from fire, property damage, personal injury, auto, employment practices, etc. PHA
covers these risks through the purchase of commercial insurance. PHA has initiated a loss control program utilizing
insurer and broker resources to improve safety at PHA. Loss control training sessions were held in fiscal year 2021.
These trainings were done by Loss Control representatives from Conner Strong & Buckelew (PHA’s Broker) and
HARRG Insurance Co. (PHA'’s liability carrier). Risk Management and Human Resources work together to support
these efforts. During the fiscal year 2021, the amount of formal training was limited due to Covid-19.

The PHA Board of Commissioners passed a Risk Management Framework in Resolution 11721 at the July 17, 2014
Board meeting. Pursuant to that Risk Management Framework, a Risk Management Committee at PHA meets
quarterly to identify and evaluate risks facing PHA. There were two meetings of the Committee in fiscal year 2021.
The Risk Management Committee provides updates to the PHA Audit Committee in conjunction with the Office of
Audit and Compliance (OAC). The Risk Management Committee provides an annual report to the Board of
Commissioners. The Risk Management Committee also provides input to OAC (when requested) in the formulation
of its risk survey to PHA departments as part of its risk identification function.

Note 18. Component Units

Blended Component Units

Philadelphia Housing Authority Development Corporation (PHADC) - a Pennsylvania nonprofit corporation
formed by PHA to support PHA in providing safe and affordable housing for persons of low income through the
acquisition, purchase, renovation, restoration, repair, rehabilitation, construction and management of real property,
and other economic development activities in Philadelphia.

Philadelphia Asset and Property Management Corporation (PAPMC) - a Pennsylvania nonprofit corporation
formed by PHA to provide operational and financial services to several housing developments in Philadelphia.

Philadelphia Housing Authority Homeownership Corporation (PHAHC) - a Pennsylvania nonprofit corporation
formed by PHA to hold certain escrow payments, counseling and home association fees for homebuyers of
designated PHA low-income housing properties.

Philly Seeds (PHA-Tenant Support Services, Inc. or TSSI) - a Pennsylvania nonprofit corporation formed by PHA
to promote the welfare of public housing residents and recipients of housing assistance.

Oakdale Street LLC - a Pennsylvania limited liability corporation which operates 12 residential rental units. It has
a 30-year ground lease with PHA at a nominal rent. The project was financed with $4.7 million in PHA mortgage
funds. PHA is sole member of Oakdale Street LLC.
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Blended Component Units (Continued)

Gordon Street LLC - a Pennsylvania limited liability corporation which operates 21 residential rental units. It has a
30-year ground lease with PHA at a nominal rent. The project was financed with $8.3 million in PHA mortgage funds.
PHA is sole member of Gordon StreetLLC.

Cambridge Plaza L.P. - a Pennsylvania limited partnership which operates a 44-unit apartment complex known as
Cambridge Plaza Apartments. Cambridge has a ninety-nine-year ground lease with PHA at a nominal rent. The
project was funded by $4.5 million of investor capital and $2.6 million in PHA mortgage debt. On August 31, 2018,
PHA acquired the Tax Credit Investor's, John Hancock Realty Advisors, Inc., limited partnership interest in
Cambridge Plaza L.P. of 99.99% for $1, assuming responsibility for the annual Tax Credit Investor’s transaction
costs of $5,000 and any other costs of transferring the Partnership interest to become the sole member of the new
entity CPLPI 1100 Poplar LLC.

Suffolk Manor Apartments, L.P. - a Pennsylvania limited partnership which operates 137 residential rental units
and has a ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by $13.5 million of
investor capital and $10.5 million in PHA mortgage loans. On August 31, 2018, PHA acquired the Tax Credit
Investor’s, John Hancock Realty Advisors, Inc., limited partnership interest in Suffolk Manor Apartments, L.P. of
99.99% for $1, assuming responsibility for the annual Tax Credit Investor's transaction costs of $5,000 and any
other costs of transferring the Partnership interest to become the sole member of the new entity SMLP 1416
Clearview LLC.

PHA Plymouth Hall, LLC. - a Pennsylvania limited liability corporation which operates 53 residential rental units
and has a ninety-nine-year ground lease with PHA at a nominal rent. The project is a RAD conversion that was
financed with $1.8 million in PHA mortgage funds. PHA is the sole member of PHA Plymouth Hall LLC.

RA Phase 3 LLC - a Pennsylvania limited liability corporation formed by PHA to become the Limited Partner of
Richard Allen Phase Il L.P. PHA is the sole member of RA Phase 3 LLC. On October 4, 2019, RA Phase 3 LLC
acquired the Investor Limited Partner, Centerline Guaranteed Corporate Partners Il, L.P. — Series A, and the Special
Limited Partner, RCC Guaranteed SLP I, L.P. — Series A limited partnership interest in Richard Allen Phase Il L.P.
of 99.99% for an agreed upon sales price of $1,107,491 assuming responsibility for the annual Tax Credit Investor’s
transaction costs of $5,000 and any other costs of transferring the Partnership interest to RA Phase 3 LLC. RA
Phase 3 LLC also paid related settlement costs of $11,582 for total acquisition costs of $1,119,073. The financing
for the transaction was funded through a promissory note with PHA. The note accrues interest of five percent per
annum and matures October 3, 2059.

Richard Allen Phase lll L.P. - a Pennsylvania limited partnership which operates a 178-unit apartment complex
and has a ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by $11.1 million
of investor capital and a $26.4 million mortgage loan from PHA. Prior to RA Phase 3 LLC, an entity solely owned
by PHA, becoming the Limited Partner of Richard Allen Phase Ill L.P. was reported as a discretely presented
component unit. With the acquisition of the 99.99% limited partnership interest by RA Phase 3 LLC, Richard Allen
Phase Il L.P. is now a blended component unit of PHA.

CPLP 2 LLC - a Pennsylvania limited liability corporation formed by PHA to become the Investor Limited Partner of
Cambridge Plaza Il L.P. PHA is the sole member of CPLP2 LLC. On July 15, 2020, CPLP 2 LLC acquired the
Investor Limited Partner’s, TCIG Guaranteed Tax Credit Fund IV, LLC, limited partnership interest in Cambridge
Plaza Il, L.P. of 99.99% for contract sales price of $100 assuming responsibility for the annual Tax Credit Investor’s
transaction costs of $10,000 and any other costs of transferring the Partnership interest to CPLP 2 LLC. CPLP 2
LLC also paid related settlement costs of $23,275 for total acquisition costs of $23,375. See Note 21.
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Blended Component Units (Continued)

Cambridge Plaza Il, L.P. - a Pennsylvania limited partnership which operates 40 residential rental units known as
Cambridge Plaza Apartments Phase Il and has a ninety-nine-year ground lease with PHA at a nominal rent. The
project was financed by $6 million of investor capital and $3.6 million in PHA mortgage debt. Prior to CPLP 2 LLC,
an entity solely owned by PHA, becoming the Investor Limited Partner of Cambridge Plaza Il, L.P., Cambridge Plaza
I, L.P. was reported as a discretely presented component unit. With the acquisition of the 99.99% investor limited
partnership interest by CPLP 2 LLC, Cambridge Plaza Il L.P. is now a blended component unit of PHA. The
beginning net position of ($901,507) was transferred from the discrete component unit into the blended component
unit. See Note 21.

Mt. Olivet SLP LLC - a Pennsylvania limited Liability Corporation formed by PHA to become the Investor Limited
Partner and Special Limited Partner of Mt. Olivet L.P. PHA is the sole member of Mt. Olivet SLP LLC. On February
8, 2021, Mt. Olivet SLP LLC acquired the Investor Limited Partner’s, HCI Mt. Olivet, LLC, limited partnership interest
in Mt. Olivet, L.P. of 99.99% for contract sales price of $823,793 and the Special Limited Partner’s, BFIM Special
Limited Partner, Inc., limited partnership interest of 0.00% for contract sales price of $10,000 and any other costs
of transferring the Partnership interest to Mt. Olivet SLP LLC. Mt. Olivet SLP LLC also paid related settlement costs
of $9,170 for total acquisition costs of $842,963. See Note 21.

Mt. Olivet, L.P. - a Pennsylvania limited partnership which operates 161 residential rental units known as Mt. Olivet
Apartments and has a ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by $7
million of investor capital and $9.7 million in PHA mortgage debt. Prior to Mt. Olivet SLP LLC, an entity solely owned
by PHA, becoming the Limited Partner of Mt. Olivet, L.P., Mt. Olivet, L.P. was reported as a discretely presented
component unit. With the acquisition of the 99.99% investor limited partnership interest by Mt. Olivet SLP LLC, Mt.
Olivet, L.P. is now a blended component unit of PHA. The beginning net position of ($3,687,298) was transferred
from the discrete component unit into the blended component unit. See Note 21.

Tasker SLP LLC - a Pennsylvania limited Liability Corporation formed by PHA to become the Investor Limited
Partner and Special Limited Partner of Tasker I, L.P. PHA is the sole member of Tasker SLP LLC. On February 8,
2021, Tasker SLP LLC acquired the Investor Limited Partner's, MMA Tasker Homes |, LLC, limited partnership
interest in Tasker |, L.P. of 99.99% for contract sales price of $1,850,950 and the Special Limited Partner’s, SLP,
Inc., limited partnership interest of 0.00% for contract sales price of $10,000 and any other costs of transferring the
Partnership interest to Tasker SLP LLC. Tasker SLP LLC also paid related settlement costs of $19,616 for total
acquisition costs of $1,880,566. See Note 21.

Tasker I, L.P. - a Pennsylvania limited partnership which operates 245 residential rental units known as Tasker
Homes Phase | and has a ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by
$15.5 million of investor capital and $33 million in PHA mortgage debt. Prior to Tasker SLP LLC, an entity solely
owned by PHA, becoming the Limited Partner of Tasker I, L.P., Tasker |, L.P. was reported as a discretely presented
component unit. With the acquisition of the 99.99% investor limited partnership interest by Tasker SLP LLC, Tasker
[, L.P. is now a blended component unit of PHA. The beginning net position of ($4,486,131) was transferred from
the discrete component unit into the blended component unit.

PHA also formed other Blended Component Units namely, Elderly and Disabled Services, LLC, Philadelphia Urban
Revitalization Enterprise, LLC, Reynolds School, LLC, and Walton School, LLC. As of March 31, 2021, these
component units have no significant activities.

In connection with each of the developments involving PHA benefitting from investment arising from the low-income
housing tax credit, PHA or its component unit, PHADC, or both provide various guaranties of payment and
performance. No payment has ever been requested of or made by either PHA or PHADC pursuant to such
guaranties, and PHA considers the likelihood of any such demand to be remote.
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Blended Component Units (Continued)

The blended component units are included in the primary government column in the face of the financial statements. Selected financial data for these blended
component units as of and for the years ended as indicated are presented below:

Gordon Oakdale Suffolk Manor Cambridge Cambridge Richard Allen RA
PHADC PAPMC PHAHC Street, LLC Street, LLC Apartments, L.P. Plaza, L.P. Plaza I, L.P. Phase Ill, L.P. Phase 3 LLC
3/31/2021 12/31/2020 3/31/2021 12/31/2020 12/31/2020 12/31/2020 12/31/2020 12/31/2020 12/31/2020 3/31/2021
ASSETS
Cash and cash equivalents $ 53305860 $ 2,031,224 $ - $ 4,301 $ 57,274 $ 606,280 $ 78,157 $ 64,094 $ 152,916 $ -
Restricted cash and cash equivalents 3,213,300 - - 184,503 93,670 602,771 409,652 741,408 2,174,090 -
Receivables 7,707,487 619,657 7,550 23,914 14,420 139,545 25,234 11,292 100,140 -
Other current assets 78,681 54,661 - - 4,608 7,310 5,599 5,050 8,763 -
Mortgage receivable - - - - - - - - - -
Restricted investments - - - - - - - - - -
Capital assets, net of depreciation 58,458,014 634 - 6,673,655 3,793,662 13,693,968 3,660,881 4,689,601 17,633,358 -
Noncurrent assets - - - - - - - - - -
Total Assets 122,763,342 2,706,176 7,550 6,886,373 3,963,634 15,049,874 4,179,523 5,511,445 20,069,267 -
Deferred outflows of resources - - - - - - - - - -
LIABILITIES
Current liabilities 33,501,604 496,914 7,550 8,192,865 4,676,575 19,869,984 5,264,308 6,751,961 23,008,194 1,119,073
Noncurrent liabilities - 54,375 - - - - - - - -
Long-term debt - - - - - - - - - -
Total Liabilities 33,501,604 551,289 7,550 8,192,865 4,676,575 19,869,984 5,264,308 6,751,961 23,008,194 1,119,073
Deferred inflows of resources - - - - - - - - - -
NET POSITION
Net investment in capital assets 58,458,014 634 - 6,673,655 3,793,662 13,693,968 3,660,881 4,689,601 17,633,358 -
Restricted grants and donations - - - - - - - - - -
Restricted reserves 3,207,300 - - 182,325 92,482 589,802 406,121 737,052 2,154,682 -
Unrestricted (deficit) 27,596,424 2,154,253 - (8,162,472) (4,599,085) (19,103,880) (5,151,787) (6,667,169) (22,726,967) (1,119,073)
Total Net Position $ 89,261,738 $ 2,154,887 $ - $ (1,306,492) $ (712,941) $ (4,820,110) $ (1,084,785) $ (1,240,516) $ (2,938,927) $ (1,119,073)
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ASSETS
Cash and cash equivalents
Restricted cash and cash equivalents
Receivables
Other current assets
Mortgage receivable
Restricted investments
Capital assets, net of depreciation
Noncurrent assets
Total Assets
Deferred outflows of resources

LIABILITIES
Current liabilities
Noncurrent liabilities
Long-term debt
Total Liabilities
Deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted grants and donations
Restricted reserves
Unrestricted (deficit)
Total Net Position

PHA Plymouth Mt. Olivet Tasker CPLP 2 Philly
Hall, LLC Mt. Olivet, L.P. SLP, LLC Tasker I, L.P. SLP, LLC LLC Seeds, Inc. BCU PHA Primary
Government
12/31/2020 12/31/2020 3/31/2021 12/31/2020 3/31/2021 3/31/2021 12/31/2020 Total 3/31/2021 Eliminations Total
$ 159,047 $ 191,420 $ - $ 213,679 $ - $ - $ 237690 $ 57,101,942 $ 157,222,463 - $ 214,324,405
1,842,102 1,845,466 - 2,730,861 - - 186,620 14,024,443 12,678,799 - 26,703,242
3,510 179,505 - 266,525 - - - 9,098,779 326,188,665 (159,835,960) 175,451,484
10,653 8,040 - 9,957 - - - 193,322 2,096,785 - 2,290,107
- - - - - - - - 397,759,004 - 397,759,004
- - - - - - 900,017 900,017 - - 900,017
62,140 9,207,686 - 24,679,716 - - - 142,553,315 500,604,409 - 643,157,724
- - - 5,162 - - - 5,162 8,233,820 - 8,238,982
2,077,452 11,432,117 - 27,905,900 - - 1,324,327 223,876,980 1,404,783,945 (159,835,960) 1,468,824,965
- - - - - - - - 6,225,595 - 6,225,595
1,993,638 15,748,062 842,963 33,326,642 1,880,566 23,375 28,724 156,732,998 50,759,418 (159,835,960) 47,656,456
- - - - - - - 54,375 79,488,733 - 79,543,108
- - - - - - - - 35,714,895 - 35,714,895
1,993,638 15,748,062 842,963 33,326,642 1,880,566 23,375 28,724 156,787,373 165,963,046 (159,835,960) 162,914,459
- - - - - - - - 3,227,839 - 3,227,839
62,140 9,207,686 - 24,679,716 - - - 142,553,315 453,738,881 - 596,292,196
- - - - - - 1,090,668 1,090,668 1,378,866 - 2,469,534
1,836,831 1,830,022 - 2,704,504 - - 13,741,121 105,465 - 13,846,586
(1,815,157) (15,353,653) (842,963) (32,804,962) (1,880,566) (23,375) 204,935 (90,295,497) 786,595,443 - 696,299,946
$ 83,814 $ (4,315945) $§ (842,963) $  (5,420,742) $ (1,880,566) $ (23,375) $ 1,295,603 $ 67,089,607 $ 1,241,818,655 - $  1,308,908,262
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OPERATING REVENUES
Total tenant revenue
Operating subsidies
Other income

Total operating revenue

OPERATING EXPENSES
Administrative
Tenant services
Utilities
Maintenance
Protective services
General
Housing assistance programs
Depreciation and amortization
Total operating expenses

Operating income (loss)
Net nonoperating revenue (expense)

Income (loss) before capital
contributions

Capital contributions (distributions)

Change in net position

Net position, beginning
As previously reported
Restatement

As restated

Net position, ending

Gordon Oakdale Suffolk Manor Cambridge Cambridge Richard Allen RA
PHADC PAPMC PHAHC Street, LLC Street, LLC Apartments, L.P. Plaza, L.P. Plaza ll, L.P. Phase lll, L.P. Phase 3 LLC
3/31/2021 12/31/2020 3/31/2021 12/31/2020 12/31/2020 12/31/2020 12/31/2020 12/31/2020 12/31/2020 3/31/2021

- $ - $ - $ 75,146 $ 40,867 $ 564,948 $ 212,604 $ 170,251  § 821,123 $ -

- - - 180,011 92,555 - - - - -
2,060,944 1,809,493 - - - 830,125 146,339 314,130 534,332 -
2,060,944 1,809,493 - 255,157 133,422 1,395,073 358,943 484,381 1,355,455 -

22,227 1,058,017 11,080 39,889 26,869 237,932 56,602 83,768 291,908 -

- - - - 1,140 - - - - -
195,744 - - 18,686 20,080 238,549 46,438 66,122 223,771 -
219,350 - - 170,720 43,394 766,906 174,347 240,756 637,847 -

31,277 - - - - - - - - -
154,844 442,587 - 17,526 8,756 86,323 59,934 45,393 115,915 -
1,950,908 1,261 - 261,887 152,158 597,546 161,036 201,574 806,185 -
2,574,350 1,501,865 11,080 508,708 252,397 1,927,256 498,357 637,613 2,075,626 -
(513,406) 307,628 (11,080) (253,551) (118,975) (532,183) (139,414) (153,232) (720,171) -
36,377 266 - (83,529) (29,639) (496,164) (140,168) (185,777) (13,783) -
(477,029) 307,894 (11,080) (337,080) (148,614) (1,028,347) (279,582) (339,009) (733,954) -
(8,575,217) - 11,080 - - - - - - -
(9,052,246) 307,894 - (337,080) (148,614) (1,028,347) (279,582) (339,009) (733,954) -
98,313,984 1,846,993 - (969,412) (564,327) (3,791,763) (805,203) - (2,204,973) (1,119,073)
- - - - - - - (901,507) - -
98,313,984 1,846,993 - (969,412) (564,327) (3,791,763) (805,203) (901,507) (2,204,973) (1,119,073)
89,261,738 $ 2,154,887 $ - $  (1,306,492) $ (712,941) $ (4,820,110) $§  (1,084,785) §  (1,240,516) $  (2,938,927) $§  (1,119,073)
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PHA Plymouth Mt. Olivet Tasker CPLP 2 Philly
Hall, LLC Mt. Olivet, L.P. SLP, LLC Tasker |, L.P. SLP, LLC LLC Seeds, Inc. BCU PHA Primary
Government
12/31/2020 12/31/2020 3/31/2021 12/31/2020 3/31/2021 3/31/2021 12/31/2020 Total 3/31/2021 Eliminations Total
OPERATING REVENUES
Total tenant revenue $ 166,975 $ 674,780 $ - $ 1,120,227 $ - $ - $ - $ 3,846,921 $ 28,706,132 $ - $ 32,553,053
Operating subsidies 367,582 - - - - - 48,000 688,148 445,006,234 (640,148) 445,054,234
Other income 5,105 1,058,809 - 1,203,623 - - 1,149,060 9,111,960 8,507,523 (6,908,539) 10,710,944
Total operating revenue 539,662 1,733,589 - 2,323,850 - - 1,197,060 13,647,029 482,219,889 (7,548,687) 488,318,231
OPERATING EXPENSES
Administrative 74,697 169,994 - 352,779 - - 76,515 2,502,277 60,614,891 (2,346,549) 60,770,619
Tenant services 1,007 - - - - - 522,653 524,800 3,657,679 (175,000) 3,907,479
Utilities 63,264 285,714 - 336,663 - - - 1,495,031 19,866,542 - 21,361,573
Maintenance 228,778 805,214 - 1,189,182 - - - 4,476,494 67,946,701 - 72,423,195
Protective services 101,476 268,407 - 115,840 - - - 517,000 9,496,915 - 10,013,915
General 29,571 127,963 - 188,700 - - - 1,277,512 29,665,134 (4,386,990) 26,555,656
Housing assistance programs - - - - - - - - 164,852,644 (640,148) 164,212,496
Depreciation and amortization 1,639 378,025 - 1,053,434 - - - 5,565,653 28,129,715 - 33,695,368
Total operating expenses 500,432 2,035,317 - 3,236,598 - - 599,168 16,358,767 384,130,221 (7,548,687) 392,940,301
Operating income (loss) 39,230 (301,728) - (912,748) - - 597,892 (2,711,738) 98,089,668 - 95,377,930
Net nonoperating revenue (expense) (44,369) (326,919) (842,963) (21,863) (1,880,566) (23,375) 18,188 (4,034,284) 16,479,703 - 12,445,419
Income (loss) before capital (5,139) (628,647) (842,963) (934,611) (1,880,566) (23,375) 616,080 (6,746,022) 114,569,371 - 107,823,349
contributions
Capital contributions (distributions) - - - - - - - (8,564,137) 22,771,635 - 14,207,498
Change in net position (5,139) (628,647) (842,963) (934,611) (1,880,566) (23,375) 616,080 (15,310,159) 137,341,006 - 122,030,847
Net position, beginning
As previously reported 88,953 - - - - - 679,523 91,474,702 1,104,477,649 - 1,195,952,351
Restatement - (3,687,298) - (4,486,131) - - - (9,074,936) - - (9,074,936)
As restated 88,953 (3,687,298) - (4,486,131) - - 679,523 82,399,766 1,104,477,649 - 1,186,877,415
Net position, ending $ 83,814 $ (4,315945) $ (842,963) $ (5,420,742) $ (1,880,566) $ (23,375) $ 1,295603 $ 67,089,607 $ 1,241,818,655 § - $ 1,308,908,262
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Gordon Oakdale Suffolk Manor Cambridge Cambridge Richard Allen RA
PHADC PAPMC PHAHC Street, LLC Street, LLC Apartments, L.P. Plaza, L.P. Plaza Il, L.P. Phase lll, L.P. Phase 3 LLC
3/31/2021 12/31/2020 3/31/2021 12/31/2020 12/31/2020 12/31/2020 12/31/2020 12/31/2020 12/31/2020 3/31/2021
Net cash provided by (used in)
Operating activities $ (352,083) $ 652,817 $ (1,714) $ (21,564) $ (6,495) $ 108,698 $ 38,724 $ 48,741  § 87,682 $ -
Financing activities (7,595,599) - - (30,584) (11,285) - - - - -
Investing activities 83,606 266 - - - - - - - -
Net increases (decreases) in cash (7,864,076) 653,083 (1,714) (52,148) (17,780) 108,698 38,724 48,741 87,682 -
Cash, beginning
As previously reported 64,383,236 1,378,141 1,714 240,952 168,724 1,100,353 449,085 - 2,239,324 -
Restatement - - - - - - - 756,761 - -
As restated 64,383,236 1,378,141 1,714 240,952 168,724 1,100,353 449,085 756,761 2,239,324 -
Cash, ending $ 56,519,160 $ 2,031,224 $ - $ 188,804 $ 150,944 § 1,209,051 § 487,809 $ 805,502 $ 2,327,006 $ -
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Blended Component Units (Continued)

Net cash provided by (used in)
Operating activities
Financing activities
Investing activities

Net increases (decreases) in cash
Cash, beginning
As previously reported
Restatement

As restated

Cash, ending

PHA Plymouth Mt. Olivet Tasker CPLP 2 Philly
Hall, LLC Mt. Olivet, L.P. SLP, LLC Tasker |, L.P. SLP, LLC LLC Seeds, Inc. BCU PHA Primary
Government
12/31/2020 12/31/2020 3/31/2021 12/31/2020 3/31/2021 3/31/2021 12/31/2020 Total 3/31/2021 Eliminations Total
$ 51,527 $ 150,757 $ - $ 163,530 - $ - $ 586,716 $ 1,507,336 $ 68,761,674 $ - $ 70,269,010
- - - - - - - (7,637,468) (11,247,955) - (18,885,423)
- (491,233) - - - - (888,749) (1,296,110) (43,382,588) - (44,678,698)
51,527 (340,476) - 163,530 - - (302,033) (7,426,242) 14,131,131 - 6,704,889
1,949,622 - - - - - 726,343 72,637,494 155,770,131 - 228,407,625
- 2,377,362 - 2,781,010 - - - 5,915,133 - - 5,915,133
1,949,622 2,377,362 - 2,781,010 - - 726,343 78,552,627 155,770,131 - 234,322,758
$ 2,001,149 $ 2,036,886 $ - $ 2,944,540 - $ - $ 424310 $ 71,126,385 $ 169,901,262 $ - $ 241,027,647
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Note 18. Component Units (Continued)

Blended Component Units (Continued)

Number of
Discrete Component Units: Housing Units
Limited Partnerships
Blumberg Apartments Phase | LP 57
Blumberg Senior Apartments LP 94
Blumberg Apartments Phase Il LP 83
Cambridge lll, L.P. 40
Germantown House, L.P. 133
Lucien E. Blackwell Homes Phase Il, L.P. 80
Lucien E. Blackwell Homes Phase Ill, L.P. 50
Ludlow Scattered Sites Phase IlI, L.P. 75
Mantua Phase |, L.P. 50
Mantua Phase II, L.P. 51
Marshall Shepard Village, L.P. 80
Mill Creek Phase I, L.P. 80
Nellie Reynolds Gardens, L.P. 64
Norris Apartments, L.P. 51
North Central CNI Phase Il, L.P. 89
North Central CNI Phase Ill, L.P. 50
Paschall Phase I, L.P. 50
Paschall Phase I, L.P. 50
Queen Lane Apartments, L.P. 55
Strawberry Mansion LP 55
Tasker I, L.P. 184
Uni-Penn Housing Partnership 1V 42
Warnock Phase |, L.P. 50
Warnock Phase I, L.P. 45
Alternate Managed Entities
1920 East Orleans Limited Partnership 42
1952 Allegheny Associates Limited Partnership 18
Casa Indiana LLC 50
Francis House on Fairmount, L.P. 60
Neuman North, L.P. 67
NewCourtland Apartments at Allegheny, L.P. 56
NewCourtland Apartments at Henry Avenue 1B LP 36
NewCourtland Apartments at Henry Avenue LP 49
Raymond Rosen Associates, L.P. 152
Ridge Avenue Housing, L.P. 135
Spring Garden Development Associates, LP 58
Spring Garden Housing Limited Partnership 97
St. Anthony’s Senior Residences Associates, L.P. 38
St. Francis Villa Senior Housing L.P. 40
St. Ignatius Senior Housing |, L.P. 67
St. Ignatius Senior Housing I, L.P. 54
Uni-Penn Housing Partnership | 49
Uni-Penn Housing Partnership Il 45
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Note 18. Component Units (Continued)

Discrete Component Units (Continued)

In most instances, the component units have entered into agreements with PHA to provide various services for
housing projects. In addition, management and/or development fees are paid to PHADC for services rendered over
the life of the project. The individual entities have issued bonds or other debt to fund projects, including amounts
owed to PRA and PHA as mortgagees.

LIMITED PARTNERSHIPS (LPs)

LPs are component units where PHA serves as General Partner and owns 1/10 of 1% of the Partnership. PHA’s
equity interest in the component units was $5,954,025 as reported on the Statement of Net Position. PHA provides
operation and financial services to the LPs via Operating Subsidy (Operating) and Regulatory and Operating (R&O)
Agreements and directly managed by PAPMC.

PHA reports the ownership of its equity interest in the component units as an asset.

Blumberg Apartments Phase | LP — a Pennsylvania limited partnership formed to develop 57 residential rental
units. It has a ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by $12.9
million of investor capital ($11.4 million paid as of December 31, 2020), $5.5 million in PHA mortgage debt, $2.6
million in Wells Fargo mortgage debt, and $1.5 million in HOME funds. The project has qualified for federal low-
income housing credits.

Blumberg Senior Apartments LP - a Pennsylvania limited partnership formed to develop 94 residential rental
units. It has a ninety-nine-year ground lease with PHA, the land was sold to the partnership for a cost of
$494,000 (tax basis) of which the carrying value of $268,630 is a prepaid ground lease to be amortized over
the life of the lease. The project was financed by $9.6 million of investor capital ($7.7 million paid as of
December 31, 2020), $13.2 million in Wells Fargo mortgage debt ($13.1 million was repaid during December
31, 2020, the outstanding balance is $0) and $18.1 million in PHA mortgage debt ($15.8 million outstanding as
of December 31, 2020). The project has qualified for federal low-income housing credits.

Blumberg Apartments Phase Ill LP — a Pennsylvania limited partnership formed to develop 83 residential
rental units. It has a ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by
$18.0 million in PHA mortgage debt ($16.9 million outstanding as of December 31, 2020), $10.2 million of
investor capital ($1.5 million paid as of December 31, 2020), and $16.8 million from Citizens Bank Construction
Loan ($16.7 million outstanding as of December 31, 2020). This project has qualified for federal low-income
housing credits.

Cambridge I, L.P. - a Pennsylvania limited partnership which operates a 40-unit rental housing project and
has a ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by $6.3 million of
investor capital and $3 million in PHA mortgage debt. The project has qualified for federal low-income housing
credits.

Germantown House, L.P. - a Pennsylvania limited partnership which operates a 133-unit apartment project
and has a ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by $11.9 million
of investor capital and $8.2 million in PHA mortgage debt. The project has qualified for federal low- income
housing credits.

Lucien E. Blackwell Homes Phase I, L.P. - a Pennsylvania limited partnership which operates an 80-unit
rental housing project and has a ninety-nine-year ground lease with PHA at a nominal rent. The project was
financed by $14.1 million of investor capital and $4.2 million in PHA mortgage debt. The project has qualified
for federal low-income housing credits.

Lucien E. Blackwell Homes Phase lll, L.P. - a Pennsylvania limited partnership which operates 50 residential
rental units and has a ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by
$11.5 million of investor capital and $2.9 million in PHA mortgage debt. The project has qualified for federal
low-income housing credits.
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Note 18. Component Units (Continued)

Discrete Component Units (Continued)

e Ludlow Scattered Sites Phase lll, L.P. - a Pennsylvania limited partnership which operates 75 residential
rental units and has a ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by
$12.8 million of investor capital and $11.5 million in PHA mortgage debt. The project has qualified for federal
low-income housing credits.

e Mantua Phase I, L.P. - a Pennsylvania limited partnership which operates 50 residential rental units. It has a
ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by $9.5 million of investor
capital and $8.4 million in PHA mortgage debt. The project has qualified for federal low-income housing credits.

e Mantua Phase Il, L.P. - a Pennsylvania limited partnership which operates 51 residential rental units. It has a
ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by $5.4 million of investor
capital and $9.7 million in PHA mortgage debt and $2.0 million in PHFA TCAP funds. The project has qualified
for federal low-income housing credits.

e Marshall Shepard Village, L.P. - a Pennsylvania limited partnership which operates 80 residential rental units.
It has a ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by $8.9 million of
investor capital and $14.4 million in PHA mortgage debt. The project has qualified for federal low-income
housing credits

e Mill Creek Phase I, L.P. - a Pennsylvania limited partnership which operates 80 residential rental units included
in a development known as Lucien Blackwell Homes and has a ninety-nine-year ground lease with PHA at a
nominal rent. The project was financed by $12.8 million of investor capital and $6.1 million in PHA mortgage
debt. The project has qualified for federal low-income housing credits.

¢ Nellie Reynolds Gardens, L.P. - a Pennsylvania limited partnership which operates 64 residential rental units
and has a ninety-nine-year ground lease with PHA at a nominal rent. The project was originally financed by
$11.2 million of investor capital and $7.5 million in PHA mortgage debt. As required by the amended Partnership
Agreement, in January 2009 PHA refinanced $5.1 million of the mortgage principal and $.4 million of accrued
interest by means of capital contributions. The partnership maintains $2.8 million in PHA debt. The project has
qualified for federal low-income housing credits.

o Norris Apartments, L.P. - a Pennsylvania limited partnership which operates 51 residential housing units. The
project is being financed by $9.1 million of investor capital and $12.4 million in PHA debt. The project has
qualified for federal low-income housing credits.

e North Central CNI Phase Il LP - a Pennsylvania limited partnership formed to develop 89 residential rental
units. It has a ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by $12.3
million of investor capital ($10.3 million paid as of December 31, 2020), $18 million bonds payable ($17.6 million
was repaid during December 31, 2020, the outstanding balance is $0), $9 million in PRA loan ($9.0 million
outstanding as of December 31, 2020), and $9.4 million in PHA mortgage debt ($9.4 million outstanding as of
December 31, 2020). The project has qualified for federal low-income housing credits.

e North Central CNI Phase Ill LP — a Pennsylvania limited partnership formed to develop 50 residential rental
units. It has a ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by $11.7
million of investor capital ($5.6 million paid as of December 31, 2020), $7.9 million in PHA mortgage debt ($7.4
million outstanding as of December 31, 2020), $7.0 million in PRA loan ($6.3 million outstanding as of December
31, 2020), $6.2 million from Wells Fargo mortgage funds ($5.4 million outstanding as of December 31, 2020),
and $.1 million from deferred developer fees. This project has qualified for federal low-income housing credits.

e Paschall Phase I, L.P. - a Pennsylvania limited partnership which operates 50 residential rental units. It has a
ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by $8.8 million of investor
capital and $10.7 million in PHA mortgage debt. The project has qualified for federal low-income housing credits.
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Discrete Component Units (Continued)

e Paschall Phase ll, L.P. - a Pennsylvania limited partnership which operates 50 residential rental units. It has a
ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by $4.8 million of investor
capital and $15.3 million in PHA debt ($14.7 million outstanding as of December 31, 2020). The project has
qualified for federal low-income housing credits.

e Queen Lane Apartments, L.P. — a Pennsylvania limited partnership which operates 55 residential rental units.
It has a ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by $7.4 million of
investor capital and $12.5 million in PHA mortgage debt. The project has qualified for federal low-income
housing credits.

e Strawberry Mansion, LP - a Pennsylvania limited partnership which operates 55 residential rental units. It has
a ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by $11.7 million of
investor capital ($11.3 million paid as of December 31, 2020), $3 million JPMorgan Chase loan and $8.6 million
in PHA mortgage debt. The project has qualified for federal low-income housing credits.

e Taskerll, L.P. - a Pennsylvania limited partnership which operates 184 residential rental units known as Tasker
Homes Phase Il and has a ninety-nine-year ground lease with PHA at a nominal rent. The project was financed
by $12.5 million of investor capital and $21 million in PHA mortgage debt. The project has qualified for federal
low-income housing tax credits.

e Uni-Penn Housing Partnership IV - a Pennsylvania limited partnership which operates 42 residential rental
units known as Martin Luther King Plaza and has a ninety-nine-year ground lease with PHA at a nominal rent.
The project was financed by $5.4 million of investor capital and $3.4 million in PHA mortgage debt. The project
has qualified for federal low-income housing credits.

e Warnock Phase I, L.P. - a Pennsylvania limited partnership which operates 50 residential rental units. It has a
ninety-nine-year ground lease with PHA at a nominal rent. The project began operations in October 2010 and
is financed by $10.6 million of investor capital and $7.8 million in PHA mortgage debt. The project has qualified
for federal low-income housing credits.

e Warnock Phase I, L.P. - a Pennsylvania limited partnership which operates 45 senior residential rental units
within a three-story building. It has a ninety-nine-year ground lease with PHA at a nominal rent. The project
began operations in March 2010 and is financed by $8.4 million of investor capital and $7.3 million in PHA
mortgage debt. The project has qualified for federal low-income housing.

ALTERNATIVE MANAGED ENTITIES (AMEs)

AMEs are component units that are not managed by PAPMC. PHA provides operation services and financial
subsidies through R&O Agreements.

e 1920 East Orleans Limited Partnership also known as Maguire Residence - a Pennsylvania limited
partnership formed to develop 42 residential units, of which 27 are public housing units. The project was
financed by $11.6 million of investor capital and $2.1 million in PRA and another mortgage debt. The project
has qualified for federal low-income housing credits.

o 1952 Allegheny Associates Limited Partnership also known as Impact Veterans Family Housing Center
- a Pennsylvania limited partnership formed to develop 50 residential units, of which 18 are public housing units.
The project was financed by $7.3 million of investor capital and $2.1 million in mortgage debt. The project has
qualified for federal low-income housing credits.
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Discrete Component Units (Continued)

Casa Indiana LLC - a Pennsylvania limited partnership formed to develop 50 residential units, all of which are
public housing units. The project was financed by $11.4 million of investor capital ($4.2 million paid as of October
31, 2020) and $12.1 million in mortgage debt ($11.3 million was outstanding as of October 31, 2020). The
project has qualified for federal low-income housing credits.

Francis Housing on Fairmount, L.P. - a Pennsylvania limited partnership formed to develop 60 residential
units, of which 50 are public housing units. The project was financed by $12.5 million of investor capital and
$12.4 million in mortgage debt ($7.5 million was outstanding as of December 31, 2020). The project has
qualified for federal low-income housing credits.

Neumann North, L.P. - a Pennsylvania limited partnership which operates 67 senior housing residential units
plus commercial space. The project was financed by $6.0 million of investor capital and $4.3 million in PHA and
another mortgage debt. The project has qualified for federal low-income housing credits.

NewCourtland Apartments at Allegheny L.P. — a Pennsylvania limited partnership formed to develop 60
senior rental units, of which 56 are public housing units. The project was financed by $12.3 million of investor
capital and $3.3 million in another mortgage debt. The project has qualified for federal low-income housing
credits.

NewCourtland Apartments at Henry Ave 1B LP — a Pennsylvania limited partnership formed to construct and
operate an apartment complex of 36 units, all of which are public housing units. The project was financed with
$3.7 million of investor capital ($3.1 million paid as of December 31, 2020), $7.4 million NewCourtland Elder
Services note, and $750k in another mortgage debt. The project has qualified for federal low-income housing
credits.

NewCourtland Apartments at Henry Ave LP — a Pennsylvania limited partnership formed to construct and
operate an apartment complex of 49 units, all of which are public housing units. The project was financed with
$6.0 million of investor capital ($5.5 million paid as of December 31, 2020), $11.7 million NewCourtland Elder
Services note, an affiliate of the general partner, and $1.5 million Philadelphia Redevelopment Authority. The
project has qualified for federal low-income housing credits.

Raymond Rosen Associates, L.P. (“8 Diamonds”) - a Pennsylvania limited partnership formed to acquire,
construct and operate a 152-unit apartment complex. 8 Diamonds has a ninety-nine-year ground lease with
PHA at a nominal rent. The project has qualified for federal low-income housing tax credits. The project was
financed by $9.9 million of investor capital, a $16 million first mortgage from PHA and other financing.

Ridge Avenue Housing, L.P. - a Pennsylvania limited partnership which operates a 135-unit rental housing
project and has a ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by $6.0
million of investor capital and $18.4 million in PHA mortgage debt. The project has qualified for federal low-
income housing credits.

Spring Garden Development Associates, LP - a Pennsylvania limited partnership formed to develop and
operate a 58-unit apartment complex. The partnership was financed by $7.2 million of investor capital, $1.9
million of PHA mortgage debt and $6.9 million of other debt. The project has qualified for federal low-income
housing tax credits.

Spring Garden Housing Limited Partnership - a Pennsylvania limited partnership which operates 86
residential rental units and has a ninety-nine-year ground lease with PHA at a nominal rent. The project is being
financed by $7.1 million of investor capital, $2.9 million of PHA first mortgage debt and $4.1 million of other
debt. The project has qualified for federal low-income housing tax credits.
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Discrete Component Units (Continued)

e St. Anthony’s Senior Residences Associates, L.P. - a Pennsylvania limited partnership which operates a
38-unit rental housing project. The project was financed by $1.7 million of mortgages from the PRA, and $5.0
million of investor capital. The project has qualified for federal low-income housing tax credits.

e St. Francis Villa Senior Housing, L.P. - a Pennsylvania limited partnership formed to develop 40 residential
units. The project was financed by $10.6 million of investor capital and $1.8 million in mortgage debt. The project
has qualified for federal low-income housing credits.

e St. Ignatius Senior Housing I, L.P. - a Pennsylvania limited partnership which operates a 67-unit rental
housing project. The project was financed by $7.4 million of investor capital and $2.5 million in PHA and another
mortgage debt. The project has qualified for federal low-income housingcredits.

e St. Ignatius Senior Housing I, L.P. - a Pennsylvania limited partnership which operates 54 senior housing
residential units. The project is being financed by $6.4 million of investor capital and $1.2 million in PHA and
another mortgage debt. The project has qualified for federal low-income housing credits.

e Uni-Penn Housing Partnership | - a Pennsylvania limited partnership which operates 49 residential rental
units and has a ninety-nine-year ground lease with PHA at a nominal rent. The project was financed by $5.3
million of investor capital and $2.4 million in PHA and another mortgage debt. The project has qualified for
federal low-income housing credits.

e Uni-Penn Housing Partnership Il - a Pennsylvania limited partnership which operates 45 residential rental

units. The project was financed by $5.7 million of investor capital and $3.2 million in mortgage debt. The project
has qualified for federal low-income housing credits.

Note 19. Contingencies

Clai | Litigati

From time to time claims are asserted against the Authority and in some cases, lawsuits have been initiated. The
Authority is defending and will defend vigorously each of these actions. The Authority may become liable if these
claims are reduced to judgment or otherwise settled in a manner requiring payment by the Authority. Claims against
the Authority are paid out of (1) insurance and, if judgments or settlements exceed insurance limits, (2) General
Revenues of the Authority.

As an Agency of the Commonwealth, the Authority is covered by the Sovereign Immunity Act, 42 Pa. C.S. sec.
8521, et seq., (the “Immunity Act”), which provides that the Commonwealth and its agencies are immune from suit
except where expressly permitted by one of nine exceptions. The exception most frequently applicable to the
Authority generally permits suits against the Authority arising out of a dangerous condition of real estate owned by
the Authority. The Immunity Act limits recovery against the Authority to a maximum of $250,000 in favor of any
plaintiff. The damages cap applies to negligence, personal injury and other tort claims, which comprise most claims
against the Authority. The liability insurance limit for the Authority’s policy is $15,000,000 per occurrence. A $50,000
deductible applies to claims under that policy alleging wrongful acts after March 31, 2014.

PHA, through its insurance carrier, is defending against multiple claims. Although PHA is vigorously defending each
pending claim, the parties’ respective liability currently remains uncertain. PHA'’s liability cannot be determined with
any certainty, although any damages will likely be well below $250,000 in each individual case and cumulatively
represent potential liability within the budgeted amount.
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Claims and Litigation (Continued)

Beginning in late March 2020, state and federal courts have been closed and operating under restrictions as a result of
the COVID-19 pandemic. While the impact of COVID-19 is uncertain, it has resulted in the delayed resolution of pending
claims, which may increase loss payments and shift those payments into future years.

Note 20. Related Party Transactions

PHA, a component unit of the City of Philadelphia, engaged in various transactions with the City such as trash collection
services and other services. In fiscal year 2021, PHA made payments of approximately $20.8 million to the City and its
component units for various services as summarized below.

Amount
City Of Philadelphia $ 14,873,951
City Of Philadelphia - Multi Departments 258,122
Community College Of Philadelphia 12,375
PGW 5,607,843
Grand Total $ 20,752,291

City of Philadelphia — PHA paid the City approximately $14.9 million for water, trash collection and other miscellaneous
expenses during the year ended March 31, 2021. Approximately $11.1 million was for water, and $.9 million was accrued
at March 31, 2021.

Philadelphia Gas Works (PGW) — PHA paid PGW $5.6 million for gas, approximately $.9 million was accrued at March
31, 2021.

Community College of Philadelphia — PHA paid $12,375 to the Community College of Philadelphia to provide
educational and training opportunities to PHA'’s residents.

Choice Neighborhood Implementation (CNI) Grant — In 2013, HUD awarded a $30 million Choice Neighborhood
Implementation Grant to the City of Philadelphia as the Lead Grantee and PHA as a co-applicant. While the grant was
awarded to the City, and then to PHA, only the City of Philadelphia has access to draw down the funds in LOCCs to
disburse to PHA.

CNI Norris Endowment - HUD awarded a Fiscal Year 2013 Choice Neighborhoods Implementation Grant to the City of
Philadelphia as the Lead Grantee and PHA as a co-applicant to support the Transformation Plan that had been
developed for the Norris Apartments in the North Central Neighborhood of the City of Philadelphia. PHA established an
Endowment Trust Account of $1.5 million with U.S. Bank in October 2020. PHA expended approximately $.1 million as
of March 31, 2021.

Funds placed in the Endowment Trust Account shall be utilized solely for planning, providing, and evaluation of
community and support services for the primary benefit of the public and/or assisted housing residents of the North
Central Neighborhood and former residents of the Norris Apartments housing development occupying other public
and/or assisted housing in accordance with the Transformation Plan.
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CNI Lead Partner Contract — The City awarded PHA a contract for $408,203 for PHA to provide People Strategy
services as part of the CNI Grant. PHA received $204,882 during the fiscal year ending March 31, 2021. $114,924
was receivable at March 31, 2021.

Shared Space Housing Program — In February 2020, PHA and the City executed a Memorandum of Understanding
(MOU) for a master lease for up to 25 units. PHA received $1.4 million from Philadelphia Redevelopment Authority for
the rehabilitation of the 25 units. PHA expended $796,885 during the fiscal year ended March 31, 2021. $720,651
was receivable at March 31, 2021.

Other Transactions

Blumberg Streets - This project includes the installation of three new streets costing approximately $9.0 million. Upon
completion of the streets, PHA plans to dedicate the new streets back to the City of Philadelphia to be placed on the
City's street plan. PHA expended approximately $9.0 million as of March 31, 2021. $381,080 was expended during
March 31, 2021.
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As discussed in Note 18, during fiscal year ended March 31, 2021, three solely owned PHA entities purchased the
99.99% investor limited partner interest and special limited partner interest in three L.P. entities, Cambridge Plaza II,
L.P., Mt. Olivet L.P. and Tasker I, L.P. With the acquisition of the 99.99% investor limited partnership interests,
Cambridge Plaza Il, L.P., Mt. Olivet L.P. and Tasker I, L.P. are now considered blended component units of PHA. The
following tables are summaries of these acquisitions:

Acquisition Details

Acquired PHA Owned Former Investor Former Special
Entity Acquired Date Acquiring Entity Limited Partner Limited Partner
Cambridge Plaza ll, L.P.  7/15/2020 CPLP 2 LLC TCIG Guaranteed Tax Credit Fund IV, LLC N/A
BFIM Special Limited
Mt. Olivet L.P. 2/8/2021 Mt. Olivet SLP LLC HCI Mt. Olivet, LLC Partner, Inc.
Tasker |, L.P. 2/8/2021 Tasker SLP LLC MMA Tasker Homes I, LLC SLP, Inc.

Acquisition Costs

Related Asset
Sales Settlement Total Management
Entity Acquired Price Costs Consideration Fee Paid
Cambridge Plaza Il, LP. $ 100 $ 23275 $ 23375 $ 10,000
Mt. Olivet L.P. 833,793 9,170 842,963 -
Tasker |, L.P. 1,860,950 19,616 1,880,566 -
$ 2,694,843 § 52,061 $ 2,746,904 $ 10,000

The consideration paid by CPLP 2 LLC, Mt. Olivet SLP LLC, and Tasker SLP LLC for the partnership interests is
recognized as a capital investment. It was determined as of March 31, 2021, that a loss of $2,746,904 should be
recognized.

Loss on
Investment
CPLP2LLC $ 23,375
Mt. Olivet SLP LLC 842,963
Tasker SLP LLC 1,880,566
Total Loss on Investment $ 2,746,904
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The prior year net position per prior year audited financial statements was $9,074,936 for the three L.P.s. All assets and
liabilities were accounted for at carrying value. PHA recognized the following changes in beginning net positions as
restatements:

Primary Discrete
Government Component Unit
Cambridge Plaza I, L.P. $ (901,507) $ 901,507
Mt. Olivet L.P. (3,687,298) 3,687,298
Tasker I, L.P. (4,486,131) 4,486,131
Total restatements - net position $ (9,074,936) $ 9,074,936

Also, as a result of the acquisitions, the following changes in beginning cash and cash equivalents were recognized as
restatements for purposes of the cash flow statement.

Primary Discrete
Government Component Unit
Cambridge Plaza Il, L.P. $ 756,761 $ (756,761)
Mt. Olivet L.P. 2,377,362 (2,377,362)
Tasker I, L.P. 2,781,010 (2,781,010)
Total restatements - cash and cash equivalents $ 5,915,133 $ (5,915,133)

The following changes in beginning balances were recognized as restatements of beginning balances in notes as a result
of the acquisitions.

Primary Discrete
Note 7 - Capital Assets Government Component Unit
Cambridge Plaza ll, L.P. $ 4,891,175 $ (4,891,175)
Mt. Olivet L.P. 9,021,403 (9,021,403)
Tasker I, L.P. 25,733,150 (25,733,150)
Total restatements - capital assets $ 39,645,728 $ (39,645,728)
Beginning, as previously reported $ 617,240,981 $ 508,787,214
Restatements 39,645,728 (39,645,728)
Beginning as restated $ 656,886,709 $ 469,141,486
Discrete
Note 10 - Long-Term Debt Component Unit
Cambridge Plaza ll, L.P. $ (3,569,016)
Mt. Olivet L.P. (9,627,960)
Tasker I, L.P. (32,370,784)
Total restatements - long-term debt $ (45,567,760)
Beginning, as previously reported $ 409,165,845
Restatements (45,567,760)
Beginning as restated $ 363,598,085
Discrete
Note 11 - Changes in Other Long-Term Liabilities Component Unit
Cambridge Plaza Il, L.P. $ (2,957,398)
Mt. Olivet L.P. (5,471,990)
Tasker |, L.P. (696,878)
Total restatements - other long-term liabilities $ (9,126,266)
Beginning, as previously reported $ 97,420,375
Restatements (9,126,266)
Beginning as restated $ 88,294,109
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PHILADELPHIA HOUSING AUTHORITY
Notes to Financial Statements
March 31, 2021

Note 22. Subsequent Events

The following subsequent events occurred after March 31, 2021.

Vehicle Lease

On April 7, 2017, PHA and Enterprise Fleet Management, Inc. (“Enterprise”) executed a contract whereby PHA will
commence leasing vehicles from Enterprise for a term of 5 years. In fiscal year 2022, Enterprise will lease an additional
72 vehicles to PHA in Phase V for an estimated budget of $2.6 million.

Harrison Senior Tower
Construction of 112 rental units to commence in fiscal year 2022 with estimated construction costs of $35.6 million.

Estimated completion of construction is August 31, 2022. PHA committed to provide a loan for $26.5 million in May 2021,
which included costs paid by PHA of $1.3 during fiscal year 2021.
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Philadelphia Housing Authority
Schedule of Changes in Net Pension Liability and Related Ratios

For the Years Ended October 31, 2020, 2019, 2018, 2017, 2016, and 2015

(Unaudited)
2020 2019 2018 2017 2016 2015

TOTAL PENSION LIABILITY

Service cost $ 177,298 $ 164,909 $ 148,869 $ 157,512 $ 178,654 $ 184,493

Interest 18,066,168 19,631,296 20,506,815 19,963,239 20,043,321 19,513,695

Differences between expected and actual experience (5,894,005) (6,263,388) 3,692,679 1,473,397 (2,520,157) 5,599,939

Changes of assumptions (3,789,512) 5,858,784 - 6,489,361 - 6,421,293

Benefit payments (22,760,167) (22,851,868) (22,962,473) (23,127,536) (22,370,128) (21,901,820)
Net change in total pension liability (14,200,218) (3,460,267) 1,385,890 4,955,973 (4,668,310) 9,817,600
Total pension liability, beginning of year 278,781,948 282,242,215 280,856,325 275,900,332 280,568,642 270,751,042
Total pension liability, end of year 264,581,730 278,781,948 282,242,215 280,856,305 275,900,332 280,568,642
PLAN FIDUCIARY NET POSITION

Employer contributions $ 10,860,096 $ 10,860,514 $ 10,857,898 $ 9,607,310 $ 7972427 $ 6,776,109

Employee contributions 110,644 111,063 108,446 108,414 127,250 142,957

Net investment (loss) income 9,081,566 21,187,501 (1,680,135) 30,779,444 2,107,065 (90,357)

Benefit payments (22,760,167) (22,851,868) (22,962,473) (23,127,536) (22,370,128) (21,901,820)

Administrative expense (258,177) (612,170) (401,018) (746,115) (517,456) (842,624)

Other 23,410 15,694 4,795 6,929 1,220,911 47,292
Net change in plan fiduciary net position (2,942,628) 8,710,734 (14,072,487) 16,628,446 (11,459,931) (15,868,443)
Plan fiduciary net position, beginning of year 196,558,563 187,847,829 201,920,316 185,291,870 196,751,800 212,620,243
Plan fiduciary net position, end of year 193,615,935 196,558,563 187,847,829 201,920,316 185,291,869 196,751,800
NET PENSION LIABILITY $ 70,965,795 § 82,223,385 $ 94,394,386 $ 78,935989 $ 90,608,463 $ 83,816,842
Plan fiduciary net position as a percentage of
total pension liability 73.18% 70.51% 66.56% 71.89% 67.16% 70.13%
Covered payroll $ 1,979,929 $ 1,983,410 $ 1,991,393 $ 1,967,400 $ 2,442,033 $ 2,357,230
Net pension liability as a percentage of covered payroll 3,584.26% 4,145.56% 4,740.12% 4,012.20% 3,710.37% 3,555.73%

Note: GASB 68 was implemented in FY2016. This schedule is being prepared prospectively. Ultimately, 10 years of

data will be presented.
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Philadelphia Housing Authority
Schedule of Plan Contributions
(Unaudited)

October 31,
2020 2019 2018 2017 2016 2015
Actuarially Determined Contribution $ 9,235,159 $11,071,275 $10,749,452 $ 11,557,544 $ 13,068,032 $ 11,731,727
Contributions in relation to the actuarially determined contribution 10,860,096 10,860,514 10,857,898 9,607,310 7,972,427 6,776,109
Contributions deficiency (excess) $ (1,624,937) $§ 210,761 § (108,446) $ 1,950,234 $ 5,095605 $ 4,955,618
Covered payroll $ 1979929 § 1983410 $ 1,991,393 § 1,967,400 $ 2,442,033 $ 2,357,230
Contributions as a percentage of covered payroll 549% 548% 545% 488% 326% 287%

Actuarially determined contribution rates are calculated as of November 1, one year prior to the end of the fiscal year

in which contributions are reported.

Methods and assumptions used to determine contribution rates:

Actuarial cost method Entry age

Amortization method Level dollar

Remaining amortization period 20 years

Asset valuation method Market value

Inflation 2.50%

Salary increases 3.00% average, including inflation

Investment rate of return 7.00%, including inflation and expenses

Retirement age Age 55 with 10 years’ service

Mortality PubG-2010 Total General Mortality Tables with Scale MP-2019 males and females

Note: GASB 68 was implemented in FY2016. This schedule is being prepared prospectively. Ultimately, 10 years of

data will be presented.

As a result of the most recent experience study, the following assumptions were modified:

e The mortality projected on a generational basis using Scale MP-2018 was changed to Scale MP-2019. The
tables for Active, Vested Terminated, Healthy Retirees and Beneficiaries were changed from the RP2014
tables to the PubG-2010 tables set forward 3 years for Healthy Retirees and set forward 2 years for Healthy

Beneficiaries.

e The assumed investment return was reduced from 7.25% to 7.00%.
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Philadelphia Housing Authority
Statement of Net Position for the City of Philadelphia Financial Statements

Assets
Cash on Deposit and on Hand
Notes Receivable
Accounts Receivable-Net
Interest and Dividends Receivable
Due from Other Governments
Inventories
Equity Interest in Component Units
Other Assets
Restricted Assets:
Cash and Cash Equivalents
Investments
Other Assets
Capital Assets:
Land and Other Non-Depreciated Assets
Other Capital Assets (Net of Depreciation)
Total Capital Assets
Total Assets

Deferred Outflows of Resources

Liabilities
Accounts Payable
Salaries and Wages Payable
Accrued Expenses
Funds Held in Escrow
Due to Other Governments
Unearned Revenue
Other Current Liabilities
Net OPEB Liability
Net Pension Liability
Non-Current Liabilities:
Due within one year
Due in more than one year
Total Liabilities

Deferred Inflows of Resources

Net Position
Net Investment in Capital Assets
Restricted For:
Grant Programs
Other
Unrestricted

March 31, 2021

PHA Discrete Eliminations Total
$ 214,324,405 11,682,563 $ - $ 226,006,968
397,759,004 - (335,687,615) 62,071,389
17,093,455 2,559,033 (1,321,885) 18,330,603
6,400 288 - 6,688
158,351,629 - - 158,351,629
752,936 - - 752,936
5,954,025 5,954,025
1,537,171 532,131 - 2,069,302
26,703,242 36,293,120 - 62,996,362
900,017 - - 900,017
2,284,957 2,008,882 - 4,293,839
101,571,516 4,069,558 - 105,641,074
541,586,208 510,858,576 - 1,052,444,784
643,157,724 514,928,134 - 1,158,085,858
1,468,824,965 568,004,151 (337,009,500) 1,699,819,616
6,225,595 - - 6,225,595
10,093,920 2,580,382 - 12,674,302
5,390,577 37,019 - 5,427,596
9,028,372 1,726,376 - 10,754,748
1,678,794 539,520 - 2,218,314
400,625 - - 400,625
1,037,786 526,084 - 1,563,870
3,094,638 2,292,832 (1,321,885) 4,065,585
1,528,005 - - 1,528,005
70,965,795 - - 70,965,795
16,931,744 28,971,390 - 45,903,134
42,764,203 455,745,758 (335,687,615) 162,822,346
162,914,459 492,419,361 (337,009,500) 318,324,320
3,227,839 - - 3,227,839
596,292,196 127,087,276 - 723,379,472
2,469,534 2,469,534
13,846,586 - - 13,846,586
696,299,946 (51,502,486) - 644,797,460

Total Net Position $ 1,308,908,262

75,584,790

$

$ 1,384,493,052
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Statement of Activities for the City of Philadelphia Financial Statements

For the Year Ended March 31, 2021

Program Revenues

Operating Capital Grants

Charges for Grants and and Philadelphia
Expenses Services Contributions  Contributions Housing Authority
PHA $ 392,940,301 § 43,263,997 § 445,054,234 § 14,207,498 $ 109,585,428
Discrete 42,754,257 23,768,252 3,462,686 - (15,523,319)
Eliminations (11,807,103) (11,807,103) - - -
Total 423,887,455 55,225,146 448,516,920 14,207,498 94,062,109
PHA Discrete Eliminations
General Revenues:
Interest and investment earnings 6,382,358 123,915 (5,203,206) 1,303,067
Interest expenses (2,058,764) (8,175,580) 5,203,206 (5,031,138)
Loss on capital investment (2,746,904) - (2,746,904)
Partner distributions (291,211) - (291,211)
Partner contributions - 52,440,122 - 52,440,122
Miscellaneous 10,868,729 - - 10,868,729
Total General Revenue 12,445,419 44,097,246 - 56,542,665
Change in Net Position 150,604,774
Net position, beginning
As previously reported 1,195,952,351 37,935,927 1,233,888,278
Restatement (9,074,936) 9,074,936 -
As restated 1,186,877,415 47,010,863 1,233,888,278
Net Position, ending $ 1,384,493,052
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PHILADELPHIA HOUSING AUTHORITY
CONTRACT NUMBER: 1920678-01

STATEMENT OF SOURCE AND STATUS OF FUNDS
FOR THE FISCAL YEAR ENDED MARCH 31, 2021

Total Contract
(Final Authorized Budget)

Less:
Funds Drawn Down - Prior Fiscal Year
Funds Drawn Down - Current Fiscal Year

Total Funds Drawn Down

Funds Still Available
for Draw Down

Total Funds Drawn Down

Add:
Program Income

Total Funds Received

Less:

Program Income Expended

Funds Applied - Prior Fiscal Years
Funds Applied - Current Fiscal Year

Total Funds Applied

Total Funds Due From Funding Source

Total Funds Available
For Disposition

Choice Other
Neighborhood City
Initiatives Funds Total
$ 323,400 84,803 408,203
75,931 - 75,931
146,730 58,152 204,882
222,661 58,152 280,813
$ 100,739 26,651 127,390
$ 222,661 58,152 280,813
222,661 58,152 280,813
196,199 - 196,199
120,833 78,705 199,538
317,032 78,705 395,737
$ 94,371 20,553 114,924
$ 6,368 6,098 12,466
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Contract Categories

Personnel

Fringe Benefits

Travel/Transportation

Client Program Costs/Barrier Removal Funds
Accounting/Grant Management

Occupancy

Consumable Supplies

Equipment

Contract Total

PHILADELPHIA HOUSING AUTHORITY
CONTRACT NUMBER: 1920678-01
STATEMENT OF PROGRAM EXPENDITURES

FOR THE FISCAL YEAR ENDED MARCH 31, 2021

Accrued Expenditures

Project Budget Accrued Expenditures 3/31/2020 Accrued Expenditures 4/1/2020 to 3/31/2021 Cumulative to 3/31/2021
Choice Other Choice Other Choice Other Choice Other
Neighborhood City Neighborhood City Neighborhood City Neighborhood City Questioned
Initiatives Funds Total Initiatives Funds Total Initiatives Funds Total Initiatives Funds Total Costs

$ 323,400 $ 84,803 $ 408,203 $ 188,697 - $ 188,697 $ 120,685 $ 11,159 § 131,844  $ 309,382 $ IL,159 § 320,541  $ -
- - - 3,842 - 3,842 148 - 148 3,990 - 3,990 -
- - - 1,604 - 1,604 - 64,242 64,242 1,604 64,242 65,846 -
- - - - - - - 2,400 2,400 - 2,400 2,400 -
- - - 2,056 - 2,056 - 904 904 2,056 904 2,960 -

$ 323,400 § 84,803 $ 408,203 § 196,199 - $ 196,199 §$ 120,833 $ 78,705 § 199,538  § 317,032 $ 78705 § 395,737 $ -

98 |Page



PHILADELPHIA HOUSING AUTHORITY
CONTRACT NUMBER: 1920678-01
SCHEDULE OF PROGRAM INCOME

FOR THE FISCAL YEAR ENDED MARCH 31, 2021

Program Income
(Cumulative to March 31, 2020)

Less: Program Income Expended
in Prior Years

Beginning Balance April 1, 2020

Add: Program Income Received
in Current Fiscal Year

Less: Program Income Expended
in Current Fiscal Year

Ending Balance March 31, 2021

Sale
Proceeds

Other

Total
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Contract
Program Costs

Current Year
Cumulative

Funds Drawn Down

Current Year
Cumulative

Balance of Contract

PHILADELPHIA HOUSING AUTHORITY
CONTRACT NUMBER: 1920678-01
RECONCILIATION SCHEDULE
FOR THE FISCAL YEAR ENDED MARCH 31, 2021

Amount Per Amount Per
3/31/2021 3/31/2021
Books and Subrecipient
Records Invoices Differences

$ 408,203 $ 408,203 -

199,538 199,538 -

395,737 395,737 -

204,882 204,882 -

280,813 280,813 -

$ 12,466 $ 12,466 -
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Total Endowment
(Final Authorized Budget)

Less:

Funds Drawn Down - Prior Fiscal Year

PHILADELPHIA HOUSING AUTHORITY
ENDOWMENT TRUST
STATEMENT OF SOURCE AND STATUS OF FUNDS
FOR THE FISCAL YEAR ENDED MARCH 31, 2021

Funds Drawn Down - Current Fiscal Year 1,500,000 -

Total Funds Drawn Down

Funds Still Available
for Draw Down

Total Funds Drawn Down

Add:
Program Income

Total Funds Received

Less:

Program Income Expended
Funds Applied - Prior Fiscal Years
Funds Applied - Current Fiscal Year

Total Funds Applied

Total Funds Due From Funding Source

Total Funds Available
For Disposition

Choice Other
Neighborhood Program City
Initiatives Income Funds Total
$ 1,500,000 $ - 750,000 $ 2,250,000
- 1,500,000
1,500,000 - - 1,500,000
$ - $ - 750,000 $ 750,000
$ 1,500,000 $ - - $ 1,500,000
- 155 - 155
1,500,000 155 - 1,500,155
121,289 - - 121,289
121,289 - - 121,289
$ - $ - 750,000 $ 750,000
$ 1,378,711  § 155 750,000 $ 2,128,866
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PHILADELPHIA HOUSING AUTHORITY
ENDOWMENT TRUST
STATEMENT OF PROGRAM EXPENDITURES
FOR THE FISCAL YEAR ENDED MARCH 31, 2021

Accrued Expenditures

Project Budget Accrued Expenditures 4/1/2020 to 3/31/2021 Cumulative to 3/31/2021
Choice Other Choice Other Choice Other
Neighborhood City Neighborhood City Neighborhood City Questioned
Endowment Categories Initiatives Funds Total Initiatives Funds Total Initiatives Funds Total Costs
PHA Budget Costs $ 717,254 $ 358,627 $ 1,075,881 $ 9,984 $ - $ 9,984 $ 9,984 $ - $ 9,984 $ -
Norris Community Resident Council 414,010 207,005 621,015 111,305 - 111,305 111,305 - 111,305 -
Other Norris Community Center Costs 368,736 184,368 553,104 - - - - - - -
Total $ 1,500,000 $ 750,000 $ 2,250,000 $ 121,289  $ - $ 121,289 $ 121,289 § - $ 121,289  § -
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PHILADELPHIA HOUSING AUTHORITY

ENDOWMENT TRUST

SCHEDULE OF PROGRAM INCOME
FOR THE FISCAL YEAR ENDED MARCH 31, 2021

Program Income
(Cumulative to March 31, 2020)

Less: Program Income Expended
in Prior Years

Beginning Balance April 1, 2020

Add: Program Income Received
in Current Fiscal Year

Less: Program Income Expended
in Current Fiscal Year

Ending Balance March 31, 2021

Sale Other
Proceeds Interest Income Total
$ - $ - -
- 155 155
$ - $ 155 155
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Endowment

Program Costs

Current Year
Cumulative

Funds Drawn Down

Current Year
Cumulative

Balance of Advance

PHILADELPHIA HOUSING AUTHORITY
ENDOWMENT TRUST
RECONCILIATION SCHEDULE
FOR THE FISCAL YEAR ENDED MARCH 31, 2021

Amount Per Amount Per
3/31/2021 3/31/2021
Books and Subrecipient

Records Invoices

Differences

$ 1,500,000 $ 1,500,000

121,289 121,289
121,289 121,289
1,500,000 1,500,000
1,500,000 1,500,000

$ 1,378,711  § 1,378,711
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Philadelphia Housing Authority (PA002)

Philadelphia, PA
Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

14.879 Mainstream | 14.MSC Mainstream | 14.896 PIH Family {14.895 Jobs-Plus Pilot
Project Total Vouchers CARES Act Funding Self-Sufficiency Initiative
Program

111 Cash - Unrestricted $129,077,746 $705,844 $0 $0 $0
112 Cash - Restricted - Modernization and Development $0 $0 $0 $0 $0
113 Cash - Other Restricted $345,173 $0 $316,087 $0 $0
114 Cash - Tenant Security Deposits $759,219 $0 $0 $0 $0
115 Cash - Restricted for Payment of Current Liabilities $197,976 $0 $0 $0 $0
100 Total Cash $130,380,114 $705,844 $316,087 $0 $0
121 Accounts Receivable - PHA Projects $0 $0 $0 $0 $0
122 Accounts Receivable - HUD Other Projects $3,900,451 $0 $0 $90,000 $87,872
124 Accounts Receivable - Other Government $0 $0 $0 $0
125 Accounts Receivable - Miscellaneous $6,755,857 $0 $0 $0 $0
126 Accounts Receivable - Tenants $6,177,908 $0 $0 $0 $0
126.1 Allowance for Doubtful Accounts -Tenants -$3,174,246 $0 $0 $0 $0
126.2 Allowance for Doubtful Accounts - Other $0 $0 $0 $0 $0
127 Notes, Loans, & Mortgages Receivable - Current $0 $0 $0 $0 $0
128 Fraud Recovery $0 $0 $0 $0 $0
128.1 Allowance for Doubtful Accounts - Fraud $0 $0 $0 $0 $0
129 Accrued Interest Receivable $0 $0 $0 $0 $0
120 Total Receivables, Net of Allowances for Doubtful Accounts $13,659,970 $0 $0 $90,000 $87,872
131 Investments - Unrestricted $0 $0 $0 $0 $0
132 Investments - Restricted $0 $0 $0 $0 $0
135 Investments - Restricted for Payment of Current Liability $0 $0 $0 $0 $0
142 Prepaid Expenses and Other Assets $0 $0 $0 $0 $0
143 Inventories $836,595 $0 $0 $0 $0
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

14.879 Mainstream

14.MSC Mainstream

14.896 PIH Family

14.895 Jobs-Plus Pilot

Project Total Vouchers CARES Act Funding | Self-Sufficiency Initiative
Program

143.1 Allowance for Obsolete Inventories -$83,659 $0 $0 $0 $0
144 Inter Program Due From $0 $0 $0 $0 $0
145 Assets Held for Sale $0 $0 $0 $0 $0
150 Total Current Assets $144,793,020 $705,844 $316,087 $90,000 $87,872
161 Land $19,137,295 $0 $0 $0 $0
162 Buildings $1,102,817,060 $0 $0 $0 $0
163 Furniture, Equipment & Machinery - Dwellings $313,022 $0 $0 $0 $0
164 Furniture, Equipment & Machinery - Administration $993,509 $0 $0 $0 $74,045
165 Leasehold Improvements $0 $0 $0 $0 $0
166 Accumulated Depreciation -$858,080,397 $0 $0 $0 -$71,217
167 Construction in Progress $43,948,808 $0 $0 $0 $0
168 Infrastructure $0 $0 $0 $0 $0
160 Total Capital Assets, Net of Accumulated Depreciation $309,129,297 $0 $0 $0 $2,828
171 Notes, Loans and Mortgages Receivable - Non-Current $0 $0 $0 $0 $0
172 Notes, Loans, & Mortgages Receivable - Non Current - Past $0 $0 $0 $0 $0
173 Grants Receivable - Non Current $0 $0 $0 $0
174 Other Assets $0 $0 $0 $0 $0
176 Investments in Joint Ventures $0 $0 $0 $0 $0
180 Total Non-Current Assets $309,129,297 $0 $0 $0 $2,828
200 Deferred Outflow of Resources $0 $0 $0 $0
290 Total Assets and Deferred Outflow of Resources $453,922,317 $705,844 $316,087 $90,000 $90,700
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

Project Total | 14879 Mainstream | 14 MSC Mainstream SNt ?]’;‘;'V 14.895 Jobs-Plus
ouchers CARES Act Funding Program Pilot Initiative
311 Bank Overdraft $0 $0 $0 $0 $0
312 Accounts Payable <= 90 Days $4,976,350 $0 $0 $54,327 $12,070
313 Accounts Payable >90 Days Past Due $0 $0 $0 $0 $0
321 Accrued Wage/Payroll Taxes Payable $2,236,991 $0 $0 $0 $0
322 Accrued Compensated Absences - Current Portion $4,257,971 $0 $0 $0 $0
324 Accrued Contingency Liability $0 $0 $0 $0 $0
325 Accrued Interest Payable $0 $0 $0 $0 $0
331 Accounts Payable - HUD PHA Programs $0 $0 $0 $0 $0
332 Account Payable - PHA Projects $0 $0 $0 $0 $0
333 Accounts Payable - Other Government $395,287 $0 $0 $0 $0
341 Tenant Security Deposits $759,219 $0 $0 $0 $0
342 Unearned Revenue $0 $0 $316,087 $0 $0
343 Current Portion of Long-term Debt - Capital $0 $0 $0 $0 $0
344 Current Portion of Long-term Debt - Operating Borrowings $0 $0 $0 $0
345 Other Current Liabilities $820,049 $0 $0 $0 $0
346 Accrued Liabilities - Other $4,371,619 $0 $0 $0 $0
347 Inter Program - Due To $0 $0 $35,673 $72,927
348 Loan Liability - Current $0 $0 $0 $0 $0
310 Total Current Liabilities $17,817,486 $0 $316,087 $90,000 $84,997
351 Long-term Debt, Net of Current - Capital Projects/Mortgage $0 $0 $0 $0 $0
352 Long-term Debt, Net of Current - Operating Borrowings $0 $0 $0 $0
353 Non-current Liabilities - Other $345,173 $0 $0 $0 $2,875
354 Accrued Compensated Absences - Non Current $2,838,648 $0 $0 $0 $0
355 Loan Liability - Non Current $0 $0 $0 $0 $0
356 FASB 5 Liabilities $0 $0 $0 $0
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Philadelphia Housing Authority (PA002)
Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

14.879 Mainstream | 14.MSC Mainstream | 14.896 PIH Family [14.895 Jobs-Plus Pilot
Project Total Vouchers CARES Act Funding Self-Sufficiency Initiative
Program

357 Accrued Pension and OPEB Liabilities $0 $0 $0 $0 $0
350 Total Non-Current Liabilities $3,183,821 $0 $0 $0 $2,875
300 Total Liabilities $21,001,307 $0 $316,087 $90,000 $87,872
400 Deferred Inflow of Resources $0 $0 $0 $0
508.3 Nonspendable Fund Balance
508.4 Net Investment in Capital Assets $309,129,297 $0 $0 $0 $2,828
509.3 Restricted Fund Balance
510.3 Committed Fund Balance
511.3 Assigned Fund Balance
511.4 Restricted Net Position $0
512.3 Unassigned Fund Balance
512.4 Unrestricted Net Position $123,791,713 $705,844 $0 $0 $0
513 Total Equity - Net Assets / Position $432,921,010 $705,844 $0 $0 $2,828
600 Total Liabilities, Deferred Inflows of Resources and Equity - $453,922,317 $705,844 $316,087 $90,000 $90,700
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

14.670 Resident gfi'fﬁlzdg';’; St 4 HCG HOV CARES| 14-CMT CARES Act | 14.PHC Public
S,y | Demonsaton | ActFundng | """ Uausered Housitg OARES Ac
PP Program 0 9
111 Cash - Unrestricted $0 $28,935 $0 $0 $0
112 Cash - Restricted - Modernization and Development $0 $0 $0 $0 $0
113 Cash - Other Restricted $0 $0 $0 $0 $0
114 Cash - Tenant Security Deposits $0 $0 $0 $0 $0
115 Cash - Restricted for Payment of Current Liabilities $0 $0 $0 $0 $0
100 Total Cash $0 $28,935 $0 $0 $0
121 Accounts Receivable - PHA Projects $0 $0 $0 $0 $0
122 Accounts Receivable - HUD Other Projects $198,117 $0 $0 $0 $2,269,898
124 Accounts Receivable - Other Government $0 $0 $0 $0 $0
125 Accounts Receivable - Miscellaneous $0 $0 $0 $0 $0
126 Accounts Receivable - Tenants $0 $0 $0 $0 $0
126.1 Allowance for Doubtful Accounts -Tenants $0 $0 $0 $0 $0
126.2 Allowance for Doubtful Accounts - Other $0 $0 $0 $0 $0
127 Notes, Loans, & Mortgages Receivable - Current $0 $0 $0 $0 $0
128 Fraud Recovery $0 $0 $0 $0 $0
128.1 Allowance for Doubtful Accounts - Fraud $0 $0 $0 $0 $0
129 Accrued Interest Receivable $0 $5 $0 $0 $0
120 Total Receivables, Net of Allowances for Doubtful Accounts $198,117 $5 $0 $0 $2,269,898
131 Investments - Unrestricted $0 $0 $0 $0 $0
132 Investments - Restricted $0 $0 $0 $0 $0
135 Investments - Restricted for Payment of Current Liability $0 $0 $0 $0 $0
142 Prepaid Expenses and Other Assets $0 $0 $0 $0 $0
143 Inventories $0 $0 $0 $0 $0
143.1 Allowance for Obsolete Inventories $0 $0 $0 $0 $0
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

. 93.602 New Assets .
14.870 Resident 14.CMT CARES Act 14.PHC Public
Opportunity and for Independgnce 14.HCC HCV .CARES Funding Transferred | Housing CARES Act
s . . Demonstration Act Funding )
upportive Services Program to MTW Funding
144 Inter Program Due From $0 $0 $0 $0 $0
145 Assets Held for Sale $0 $0 $0 $0 $0
150 Total Current Assets $198,117 $28,940 $0 $0 $2,269,898
161 Land $0 $0 $0 $0 $0
162 Buildings $0 $0 $0 $0 $0
163 Furniture, Equipment & Machinery - Dwellings $0 $0 $0 $0 $0
164 Furniture, Equipment & Machinery - Administration $85,755 $0 $0 $0 $0
165 Leasehold Improvements $0 $0 $0 $0 $0
166 Accumulated Depreciation -$85,755 $0 $0 $0 $0
167 Construction in Progress $0 $0 $0 $0 $0
168 Infrastructure $0 $0 $0 $0 $0
160 Total Capital Assets, Net of Accumulated Depreciation $0 $0 $0 $0 $0
171 Notes, Loans and Mortgages Receivable - Non-Current $0 $0 $0 $0 $0
172 Notes, Loans, & Mortgages Receivable - Non Current - Past $0 $0 $0 $0 $0
173 Grants Receivable - Non Current $0 $0 $0 $0 $0
174 Other Assets $0 $0 $0 $0 $0
176 Investments in Joint Ventures $0 $0 $0 $0 $0
180 Total Non-Current Assets $0 $0 $0 $0 $0
200 Deferred Outflow of Resources $0 $0 $0 $0 $0
290 Total Assets and Deferred Outflow of Resources $198,117 $28,940 $0 $0 $2,269,898
311 Bank Overdraft $0 $0 $0 $0 $0
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

. 93.602 New Assets .
Opportuntyana | o4 ndependence. |14HOC HOV CARES| £l iy Transiera | Housing CARES Act
Supportive Services Program to MTW Funding

312 Accounts Payable <= 90 Days $0 $0 $0 $0 $626,957
313 Accounts Payable >90 Days Past Due $0 $0 $0 $0 $0
321 Accrued Wage/Payroll Taxes Payable $0 $0 $0 $0 $0
322 Accrued Compensated Absences - Current Portion $0 $0 $0 $0 $0
324 Accrued Contingency Liability $0 $0 $0 $0 $0
325 Accrued Interest Payable $0 $0 $0 $0 $0
331 Accounts Payable - HUD PHA Programs $0 $0 $0 $0 $0
332 Account Payable - PHA Projects $0 $0 $0 $0 $0
333 Accounts Payable - Other Government $0 $0 $0 $0 $0
341 Tenant Security Deposits $0 $0 $0 $0 $0
342 Unearned Revenue $0 $0 $0 $0 $0
343 Current Portion of Long-term Debt - Capital $0 $0 $0 $0 $0
344 Current Portion of Long-term Debt - Operating Borrowings $0 $0 $0 $0 $0
345 Other Current Liabilities $0 $0 $0 $0 $0
346 Accrued Liabilities - Other $0 $0 $0 $0 $0
347 Inter Program - Due To $197,237 $0 $0 $0 $1,642,941
348 Loan Liability - Current $0 $0 $0 $0 $0
310 Total Current Liabilities $197,237 $0 $0 $0 $2,269,898
351 Long-term Debt, Net of Current - Capital Projects/Mortgage $0 $0 $0 $0 $0
352 Long-term Debt, Net of Current - Operating Borrowings $0 $0 $0 $0 $0
353 Non-current Liabilities - Other $880 $0 $0 $0 $0
354 Accrued Compensated Absences - Non Current $0 $0 $0 $0 $0
355 Loan Liability - Non Current $0 $0 $0 $0 $0
356 FASB 5 Liabilities $0 $0 $0 $0 $0
357 Accrued Pension and OPEB Liabilities $0 $0 $0 $0 $0
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

. 93.602 New Assets .
1)4-870 Resident | "t dependence |14.HCC HCV CARES| -4-CMT CARES Act |~ 14.PHC Public
pportunity and Demonstration Act Fundin Funding Transferred | Housing CARES Act
Supportive Services Program 9 to MTW Funding

350 Total Non-Current Liabilities $880 $0 $0 $0 $0
300 Total Liabilities $198,117 $0 $0 $0 $2,269,898
400 Deferred Inflow of Resources $0 $0 $0 $0 $0
508.3 Nonspendable Fund Balance
508.4 Net Investment in Capital Assets $0 $0 $0 $0 $0
509.3 Restricted Fund Balance
510.3 Committed Fund Balance
511.3 Assigned Fund Balance
511.4 Restricted Net Position
512.3 Unassigned Fund Balance
512.4 Unrestricted Net Position $0 $28,940 $0 $0 $0
513 Total Equity - Net Assets / Position $0 $28,940 $0 $0 $0
600 Total Liabilities, Deferred Inflows of Resources and Equity - $198,117 $28,940 $0 $0 $2,269,898
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

10.559 Summer Food|  14.889 Choice 1424&?;3;2 8 | 14.881 Moving 0 | 14170 Congregate
Serwcghl'-i’krjorg;am for Il\rlnemlghborhto?ds Rehabilitation Single Work Eemonstratlon I-iousing Service

P gTaenrlsa on Room Occupancy rogram Program
111 Cash - Unrestricted $0 $0 $1,753,905 $14,804,209 $115,512
112 Cash - Restricted - Modernization and Development $0 $0 $0 $0 $0
113 Cash - Other Restricted $0 $0 $0 $7,436,929 $0
114 Cash - Tenant Security Deposits $0 $0 $0 $0 $0
115 Cash - Restricted for Payment of Current Liabilities $0 $0 $0 $540,054 $0
100 Total Cash $0 $0 $1,753,905 $22,781,192 $115,512
121 Accounts Receivable - PHA Projects $0 $0 $0 $1,488,370 $0
122 Accounts Receivable - HUD Other Projects $0 $257,361 $181,381 $150,504,915 $0
124 Accounts Receivable - Other Government $939,397 $0 $0 $190,352 $0
125 Accounts Receivable - Miscellaneous $0 $0 $0 $5,172,921 $0
126 Accounts Receivable - Tenants $0 $0 $0 $0 $0
126.1 Allowance for Doubtful Accounts -Tenants $0 $0 $0 $0 $0
126.2 Allowance for Doubtful Accounts - Other $0 $0 $0 -$1,269,540 $0
127 Notes, Loans, & Mortgages Receivable - Current $0 $0 $0 $0 $0
128 Fraud Recovery $0 $0 $0 $0 $0
128.1 Allowance for Doubtful Accounts - Fraud $0 $0 $0 $0 $0
129 Accrued Interest Receivable $0 $0 $0 $4,543 $0
120 Total Receivables, Net of Allowances for Doubtful Accounts $939,397 $257,361 $181,381 $156,091,561 $0
131 Investments - Unrestricted $0 $0 $0 $0 $0
132 Investments - Restricted $0 $0 $0 $0 $0
135 Investments - Restricted for Payment of Current Liability $0 $0 $0 $0 $0
142 Prepaid Expenses and Other Assets $0 $0 $0 $1,343,849 $0
143 Inventories $0 $0 $0 $0 $0
143.1 Allowance for Obsolete Inventories $0 $0 $0 $0 $0
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

10.559 Summer Food|  14.889 Choice 1424&?;322 8 | 14.881 Moving to 12170 G X
Service Program for Neighborhoods Rehabilitation Single Work Demonstration I-io sin Og%:?l_gcaee
Children Implementation R miat ‘N9 Program using :
Grants oom Occupancy Program

144 Inter Program Due From $0 $0 $0 $3,861,812 $0
145 Assets Held for Sale $0 $0 $0 $0 $0
150 Total Current Assets $939,397 $257,361 $1,935,286 $184,078,414 $115,512
161 Land $0 $0 $0 $3,718,521 $0
162 Buildings $0 $0 $0 $331,419,116 $0
163 Furniture, Equipment & Machinery - Dwellings $0 $0 $0 $1,848,718 $0
164 Furniture, Equipment & Machinery - Administration $0 $792 $0 $38,109,607 $0
165 Leasehold Improvements $0 $0 $0 $0 $0
166 Accumulated Depreciation $0 -$792 $0 -$229,196,607 $0
167 Construction in Progress $0 $0 $0 $26,537,837 $0
168 Infrastructure $0 $0 $0 $0 $0
160 Total Capital Assets, Net of Accumulated Depreciation $0 $0 $0 $172,437,192 $0
171 Notes, Loans and Mortgages Receivable - Non-Current $0 $0 $0 $20,989,911 $0
172 Notes, Loans, & Mortgages Receivable - Non Current - Past $0 $0 $0 $0 $0
173 Grants Receivable - Non Current $0 $0 $0 $0 $0
174 Other Assets $0 $0 $0 $2,191,783 $0
176 Investments in Joint Ventures $0 $0 $0 $471,834 $0
180 Total Non-Current Assets $0 $0 $0 $196,090,720 $0
200 Deferred Outflow of Resources $0 $0 $0 $6,225,595 $0
290 Total Assets and Deferred Outflow of Resources $939,397 $257,361 $1,935,286 $386,394,729 $115,512
311 Bank Overdraft $0 $0 $0 $0 $0
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

10.559 Summer Food|  14.889 Choice 1424&?;3;2 8 | 14.881 Moving 0 | 14170 Congregate
Serwcghl'-i’krjorg;am for Il\rlnemlghborhto?ds Rehabilitation Single Work Eemonstratlon I-iousing Service

P gTaenrlsa on Room Occupancy rogram Program
312 Accounts Payable <= 90 Days $0 $0 $0 $4,097,908 $4,534
313 Accounts Payable >90 Days Past Due $0 $0 $0 $0 $0
321 Accrued Wage/Payroll Taxes Payable $0 $0 $0 $3,148,810 $0
322 Accrued Compensated Absences - Current Portion $0 $0 $0 $1,441,578 $0
324 Accrued Contingency Liability $0 $0 $0 $0 $0
325 Accrued Interest Payable $0 $0 $0 $0 $0
331 Accounts Payable - HUD PHA Programs $0 $0 $0 $0 $0
332 Account Payable - PHA Projects $0 $0 $0 $0 $0
333 Accounts Payable - Other Government $0 $0 $0 $5,338 $0
341 Tenant Security Deposits $0 $0 $0 $0 $0
342 Unearned Revenue $0 $0 $5,768 $3,114 $110,978
343 Current Portion of Long-term Debt - Capital $0 $0 $0 $1,740,633 $0
344 Current Portion of Long-term Debt - Operating Borrowings $0 $0 $0 $0 $0
345 Other Current Liabilities $0 $0 $0 $3,660,567 $0
346 Accrued Liabilities - Other $0 $0 $0 $3,037,916 $0
347 Inter Program - Due To $939,397 $257,361 $0 $0
348 Loan Liability - Current $0 $0 $0 $0 $0
310 Total Current Liabilities $939,397 $257,361 $5,768 $17,135,864 $115,512
351 Long-term Debt, Net of Current - Capital Projects/Mortgage $0 $0 $0 $3,750,962 $0
352 Long-term Debt, Net of Current - Operating Borrowings $0 $0 $0 $0 $0
353 Non-current Liabilities - Other $0 $0 $0 $2,845,032 $0
354 Accrued Compensated Absences - Non Current $0 $0 $0 $961,052 $0
355 Loan Liability - Non Current $0 $0 $0 $0 $0
356 FASB 5 Liabilities $0 $0 $0 $0 $0
357 Accrued Pension and OPEB Liabilities $0 $0 $0 $72,493,800 $0
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

10.559 Summer Food|  14.889 Choice 14.249 Section 8 |44 881 Moving to
Service P f Neighborhood Moderate Work D trati 14.170 Congregate
erwcgh_ rogram tor Ighbornooas Rehabilitation Single ork uemonstration Housing Service
ildren Implementation Room Oceupanc Program Pro
Grants pancy gram

350 Total Non-Current Liabilities $0 $0 $0 $80,050,846 $0
300 Total Liabilities $939,397 $257,361 $5,768 $97,186,710 $115,512
400 Deferred Inflow of Resources $0 $0 $0 $3,227,839 $0
508.3 Nonspendable Fund Balance
508.4 Net Investment in Capital Assets $0 $0 $0 $166,945,597 $0
509.3 Restricted Fund Balance
510.3 Committed Fund Balance
511.3 Assigned Fund Balance
511.4 Restricted Net Position $0
512.3 Unassigned Fund Balance
512.4 Unrestricted Net Position $0 $0 $1,929,518 $119,034,583 $0
513 Total Equity - Net Assets / Position $0 $0 $1,929,518 $285,980,180 $0
600 Total Liabilities, Deferred Inflows of Resources and Equity - $939,397 $257,361 $1,935,286 $386,394,729 $115,512
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

6.1 Component Unit -|6.2 Component Unit -

1 Business Activities 2 State/Local 5 Fiduciary Discretely Presented Blended
111 Cash - Unrestricted $8,923,672 $127,632 $11,682,563 $57,101,942
112 Cash - Restricted - Modernization and Development $0 $0 $0 $0
113 Cash - Other Restricted $0 $1,410,699 $1,010,468 $35,753,600 $13,927,741
114 Cash - Tenant Security Deposits $2,490 $0 $539,520 $96,702
115 Cash - Restricted for Payment of Current Liabilities $1,207,077 $463,095 $0 $0
100 Total Cash $10,133,239 $2,001,426 $1,010,468 $47,975,683 $71,126,385
121 Accounts Receivable - PHA Projects $0 $0 $0 $0
122 Accounts Receivable - HUD Other Projects $0 $0 $0 $0
124 Accounts Receivable - Other Government $0 $835,575 $0
125 Accounts Receivable - Miscellaneous $2,791,082 $0 $81,050 $1,404,162 $11,286,161
126 Accounts Receivable - Tenants $0 $0 $2,116,429 $887,634
126.1 Allowance for Doubtful Accounts -Tenants $0 $0 -$961,558 -$511,736
126.2 Allowance for Doubtful Accounts - Other $0 $0 $0 $0 -$2,564,907
127 Notes, Loans, & Mortgages Receivable - Current $144,062,775 $0 $0 $0
128 Fraud Recovery $0 $0 $0 $0
128.1 Allowance for Doubtful Accounts - Fraud $0 $0 $0 $0
129 Accrued Interest Receivable $195 $1 $22,905 $288 $1,627
120 Total Receivables, Net of Allowances for Doubtful Accounts $146,854,052 $835,576 $103,955 $2,559,321 $9,098,779
131 Investments - Unrestricted $0 $0 $0 $0
132 Investments - Restricted $0 $0 $192,612,512 $0 $900,017
135 Investments - Restricted for Payment of Current Liability $0 $0 $0 $0
142 Prepaid Expenses and Other Assets $0 $0 $532,131 $193,322
143 Inventories $0 $0 $0 $0
143.1 Allowance for Obsolete Inventories $0 $0 $0 $0
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

6.1 Component Unit -|6.2 Component Unit -

1 Business Activities 2 State/Local 5 Fiduciary Discretely Presented Blended
144 Inter Program Due From $0 $0 $0 $0
145 Assets Held for Sale $0 $0 $0 $0
150 Total Current Assets $156,987,291 $2,837,002 $193,726,935 $51,067,135 $81,318,503
161 Land $7,254,728 $0 $4,069,558 $306,658
162 Buildings $12,152,473 $250,000 $680,696,385 $207,974,760
163 Furniture, Equipment & Machinery - Dwellings $0 $6,028 $370,136 $0
164 Furniture, Equipment & Machinery - Administration $30,808 $461,146 $4,579,215 $1,308,948
165 Leasehold Improvements $0 $0 $0 $65,555
166 Accumulated Depreciation -$1,565,305 -$560,455 -$174,787,160 -$67,102,606
167 Construction in Progress $0 $0 $0 $0
168 Infrastructure $0 $0 $0 $0
160 Total Capital Assets, Net of Accumulated Depreciation $17,872,704 $156,719 $0 $514,928,134 $142,553,315
171 Notes, Loans and Mortgages Receivable - Non-Current $376,769,093 $0 $0 $0
172 Notes, Loans, & Mortgages Receivable - Non Current - Past $0 $0 $0 $0
173 Grants Receivable - Non Current $0 $0 $0 $0
174 Other Assets $88,012 $0 $2,008,882 $5,162
176 Investments in Joint Ventures $5,482,191 $0 $0 $0
180 Total Non-Current Assets $400,212,000 $156,719 $0 $516,937,016 $142,558,477
200 Deferred Outflow of Resources $0 $0 $0
290 Total Assets and Deferred Outflow of Resources $557,199,291 $2,993,721 $193,726,935 $568,004,151 $223,876,980
311 Bank Overdraft $0 $0 $0 $0
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

6.1 Component Unit -|6.2 Component Unit -

1 Business Activities 2 State/Local 5 Fiduciary Discretely Presented Blended
312 Accounts Payable <= 90 Days $52,504 $63,209 $2,580,382 $205,241
313 Accounts Payable >90 Days Past Due $0 $0 $0 $0
321 Accrued Wage/Payroll Taxes Payable $0 $0 $37,019 $4,776
322 Accrued Compensated Absences - Current Portion $0 $0 $0 $81,562
324 Accrued Contingency Liability $0 $0 $0 $0
325 Accrued Interest Payable $711,157 $0 $10,471 $0
331 Accounts Payable - HUD PHA Programs $0 $0 $0 $0
332 Account Payable - PHA Projects $0 $0 $0 $0
333 Accounts Payable - Other Government $0 $0 $0 $0
341 Tenant Security Deposits $2,490 $0 $539,520 $96,702
342 Unearned Revenue $20,500 $436,095 $526,084 $145,244
343 Current Portion of Long-term Debt - Capital $9,410,000 $0 $28,971,390 $0
344 Current Portion of Long-term Debt - Operating Borrowings $0 $0 $0 $0
345 Other Current Liabilities $56,876 $0 $111,000 $2,292,832 $155,351,677
346 Accrued Liabilities - Other $50,541 $965 $1,715,905 $847,796
347 Inter Program - Due To $0 $716,276 $0 $0
348 Loan Liability - Current $0 $0 $0 $0
310 Total Current Liabilities $10,304,068 $1,216,545 $111,000 $36,673,603 $156,732,998
351 Long-term Debt, Net of Current - Capital Projects/Mortgage $31,963,933 $0 $358,869,468 $0
352 Long-term Debt, Net of Current - Operating Borrowings $0 $0 $0 $0
353 Non-current Liabilities - Other $0 $1,273 $96,876,290 $0
354 Accrued Compensated Absences - Non Current $0 $0 $0 $54,375
355 Loan Liability - Non Current $0 $0 $0 $0
356 FASB 5 Liabilities $0 $0 $0 $0
357 Accrued Pension and OPEB Liabilities $0 $0 $0 $0 $0
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

6.1 Component Unit -

6.2 Component Unit -

1 Business Activities 2 State/Local 5 Fiduciary Discretely Presented Blended
350 Total Non-Current Liabilities $31,963,933 $1,273 $0 $455,745,758 $54,375
300 Total Liabilities $42,268,001 $1,217,818 $111,000 $492,419,361 $156,787,373
400 Deferred Inflow of Resources $0 $0 $0
508.3 Nonspendable Fund Balance
508.4 Net Investment in Capital Assets -$23,501,229 $156,719 $0 $127,087,276 $142,553,315
509.3 Restricted Fund Balance
510.3 Committed Fund Balance
511.3 Assigned Fund Balance
511.4 Restricted Net Position $105,465 $1,378,866 $193,615,935 $14,831,789
512.3 Unassigned Fund Balance
512.4 Unrestricted Net Position $538,327,054 $240,318 $0 -$51,502,486 -$90,295,497
513 Total Equity - Net Assets / Position $514,931,290 $1,775,903 $193,615,935 $75,584,790 $67,089,607
600 Total Liabilities, Deferred Inflows of Resources and Equity - $557,199,291 $2,993,721 $193,726,935 $568,004,151 $223,876,980
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

8 Other Federal
Program 1

9 Other Federal
Program 2

14.HCV MTW
Demonstration
Program for HCV
program

14.0PS MTW
Demonstration
Program for Low Rent

14.CFP MTW
Demonstration
Program for Capital
Fund

111 Cash - Unrestricted

112 Cash - Restricted - Modernization and Development

113 Cash - Other Restricted

114 Cash - Tenant Security Deposits

115 Cash - Restricted for Payment of Current Liabilities

100 Total Cash

$0

$0

$0

$0

$0

121 Accounts Receivable - PHA Projects

122 Accounts Receivable - HUD Other Projects

$820

124 Accounts Receivable - Other Government

125 Accounts Receivable - Miscellaneous

126 Accounts Receivable - Tenants

126.1 Allowance for Doubtful Accounts -Tenants

126.2 Allowance for Doubtful Accounts - Other

$0

127 Notes, Loans, & Mortgages Receivable - Current

128 Fraud Recovery

128.1 Allowance for Doubtful Accounts - Fraud

129 Accrued Interest Receivable

120 Total Receivables, Net of Allowances for Doubtful Accounts

$0

$820

$0

$0

$0

131 Investments - Unrestricted

132 Investments - Restricted

135 Investments - Restricted for Payment of Current Liability

142 Prepaid Expenses and Other Assets

143 Inventories

143.1 Allowance for Obsolete Inventories
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

8 Other Federal
Program 1

9 Other Federal
Program 2

14.HCV MTW
Demonstration
Program for HCV
program

14.0PS MTW
Demonstration
Program for Low Rent

14.CFP MTW
Demonstration
Program for Capital
Fund

144

Inter Program Due From

145

Assets Held for Sale

150

Total Current Assets

$0

$820

$0

$0

$0

161

Land

162

Buildings

163

Furniture, Equipment & Machinery - Dwellings

164

Furniture, Equipment & Machinery - Administration

165

Leasehold Improvements

166

Accumulated Depreciation

167

Construction in Progress

$667,669

168

Infrastructure

160

Total Capital Assets, Net of Accumulated Depreciation

$0

$667,669

$0

$0

$0

171

Notes, Loans and Mortgages Receivable - Non-Current

172

Notes, Loans, & Mortgages Receivable - Non Current - Past

173

Grants Receivable - Non Current

174

Other Assets

176

Investments in Joint Ventures

180

Total Non-Current Assets

$0

$667,669

$0

$0

$0

200

Deferred Outflow of Resources

290

Total Assets and Deferred Outflow of Resources

$0

$668,489

$0

$0

$0

311

Bank Overdraft
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

8 Other Federal
Program 1

9 Other Federal
Program 2

14.HCV MTW
Demonstration
Program for HCV
program

14.0PS MTW
Demonstration
Program for Low Rent

14.CFP MTW
Demonstration
Program for Capital
Fund

312

Accounts Payable <= 90 Days

$820

313

Accounts Payable >90 Days Past Due

321

Accrued Wage/Payroll Taxes Payable

322

Accrued Compensated Absences - Current Portion

324

Accrued Contingency Liability

325

Accrued Interest Payable

331

Accounts Payable - HUD PHA Programs

332

Account Payable - PHA Projects

333

Accounts Payable - Other Government

341

Tenant Security Deposits

342

Unearned Revenue

343

Current Portion of Long-term Debt - Capital

344

Current Portion of Long-term Debt - Operating Borrowings

345

Other Current Liabilities

346

Accrued Liabilities - Other

347

Inter Program - Due To

348

Loan Liability - Current

310

Total Current Liabilities

$0

$820

$0

$0

$0

351

Long-term Debt, Net of Current - Capital Projects/Mortgage

352

Long-term Debt, Net of Current - Operating Borrowings

353

Non-current Liabilities - Other

354

Accrued Compensated Absences - Non Current

355

Loan Liability - Non Current

356

FASB 5 Liabilities

357

Accrued Pension and OPEB Liabilities
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

14.HCV MTW 14.0PS MTW 14.CFP MTW
8 Other Federal 9 Other Federal Demonstration Demonstration Demonstration
Program 1 Program 2 Program for HCV  |Program for Low Rent Program for Capital
program Fund
350 Total Non-Current Liabilities $0 $0 $0 $0 $0
300 Total Liabilities $0 $820 $0 $0 $0
400 Deferred Inflow of Resources
508.3 Nonspendable Fund Balance
508.4 Net Investment in Capital Assets $667,669
509.3 Restricted Fund Balance
510.3 Committed Fund Balance
511.3 Assigned Fund Balance
511.4 Restricted Net Position
512.3 Unassigned Fund Balance
512.4 Unrestricted Net Position $0 $0 $0 $0 $0
513 Total Equity - Net Assets / Position $0 $667,669 $0 $0 $0
600 Total Liabilities, Deferred Inflows of Resources and Equity - $0 $668,489 $0 $0 $0
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

14.856 Lower Income
Housing Assistance

Program Section 8 Subtotal ELIM Total
Moderate

111 Cash - Unrestricted $1,685,008 $226,006,968 $226,006,968
112 Cash - Restricted - Modernization and Development $0 $0 $0
113 Cash - Other Restricted $0 $60,200,697 $60,200,697
114 Cash - Tenant Security Deposits $0 $1,397,931 $1,397,931
115 Cash - Restricted for Payment of Current Liabilities $0 $2,408,202 $2,408,202
100 Total Cash $1,685,008 $290,013,798 $0 $290,013,798
121 Accounts Receivable - PHA Projects $0 $1,488,370 $1,488,370
122 Accounts Receivable - HUD Other Projects $860,814 $158,351,629 $158,351,629
124 Accounts Receivable - Other Government $0 $1,965,324 $1,965,324
125 Accounts Receivable - Miscellaneous $0 $27,491,233 -$11,911,373 $15,579,860
126 Accounts Receivable - Tenants $0 $9,181,971 $9,181,971
126.1 Allowance for Doubtful Accounts -Tenants $0 -$4,647,540 -$4,647,540
126.2 Allowance for Doubtful Accounts - Other $0 -$3,834,447 -$3,834,447
127 Notes, Loans, & Mortgages Receivable - Current $0 $144,062,775 -$144,062,775 $0
128 Fraud Recovery $0 $0 $0
128.1 Allowance for Doubtful Accounts - Fraud $0 $0 $0
129 Accrued Interest Receivable $29 $29,593 $29,593
120 Total Receivables, Net of Allowances for Doubtful Accounts $860,843 $334,088,908 -$155,974,148 $178,114,760
131 Investments - Unrestricted $0 $0 $0
132 Investments - Restricted $0 $193,512,529 $193,512,529
135 Investments - Restricted for Payment of Current Liability $0 $0 $0
142 Prepaid Expenses and Other Assets $0 $2,069,302 $2,069,302
143 Inventories $0 $836,595 $836,595
143.1 Allowance for Obsolete Inventories $0 -$83,659 -$83,659
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

14.856 Lower Income

Housing Assistance Subtotal ELIM Total

Program Section 8

Moderate

144 Inter Program Due From $0 $3,861,812 -$3,861,812 $0
145 Assets Held for Sale $0 $0 $0
150 Total Current Assets $2,545,851 $824,299,285 -$159,835,960 $664,463,325
161 Land $0 $34,486,760 $34,486,760
162 Buildings $633,750 $2,335,943,544 $2,335,943,544
163 Furniture, Equipment & Machinery - Dwellings $0 $2,537,904 $2,537,904
164 Furniture, Equipment & Machinery - Administration $0 $45,643,825 $45,643,825
165 Leasehold Improvements $0 $65,555 $65,555
166 Accumulated Depreciation -$295,750 -$1,331,746,044 -$1,331,746,044
167 Construction in Progress $0 $71,154,314 $71,154,314
168 Infrastructure $0 $0 $0
160 Total Capital Assets, Net of Accumulated Depreciation $338,000 $1,158,085,858 $0 $1,158,085,858
171 Notes, Loans and Mortgages Receivable - Non-Current $0 $397,759,004 $397,759,004
172 Notes, Loans, & Mortgages Receivable - Non Current - Past $0 $0 $0
173 Grants Receivable - Non Current $0 $0 $0
174 Other Assets $0 $4,293,839 $4,293,839
176 Investments in Joint Ventures $0 $5,954,025 $5,954,025
180 Total Non-Current Assets $338,000 $1,566,092,726 $0 $1,566,092,726
200 Deferred Outflow of Resources $0 $6,225,595 $0 $6,225,595
290 Total Assets and Deferred Outflow of Resources $2,883,851 $2,396,617,606 -$159,835,960 $2,236,781,646
311 Bank Overdraft $0 $0 $0
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

14.856 Lower Income
Housing Assistance Subtotal ELIM Total
Program Section 8
Moderate

312 Accounts Payable <= 90 Days $0 $12,674,302 $12,674,302
313 Accounts Payable >90 Days Past Due $0 $0 $0
321 Accrued Wage/Payroll Taxes Payable $0 $5,427,596 $5,427,596
322 Accrued Compensated Absences - Current Portion $0 $5,781,111 $5,781,111
324 Accrued Contingency Liability $0 $0 $0
325 Accrued Interest Payable $0 $721,628 $721,628
331 Accounts Payable - HUD PHA Programs $0 $0 $0
332 Account Payable - PHA Projects $0 $0 $0
333 Accounts Payable - Other Government $0 $400,625 $400,625
341 Tenant Security Deposits $0 $1,397,931 $1,397,931
342 Unearned Revenue $0 $1,563,870 $1,563,870
343 Current Portion of Long-term Debt - Capital $0 $40,122,023 $40,122,023
344 Current Portion of Long-term Debt - Operating Borrowings $0 $0 $0
345 Other Current Liabilities $0 $162,293,001 -$155,974,148 $6,318,853
346 Accrued Liabilities - Other $8,378 $10,033,120 $10,033,120
347 Inter Program - Due To $0 $3,861,812 -$3,861,812 $0
348 Loan Liability - Current $0 $0 $0
310 Total Current Liabilities $8,378 $244,277,019 -$159,835,960 $84,441,059
351 Long-term Debt, Net of Current - Capital Projects/Mortgage $0 $394,584,363 $394,584,363
352 Long-term Debt, Net of Current - Operating Borrowings $0 $0 $0
353 Non-current Liabilities - Other $0 $100,071,523 $100,071,523
354 Accrued Compensated Absences - Non Current $0 $3,854,075 $3,854,075
355 Loan Liability - Non Current $0 $0 $0
356 FASB 5 Liabilities $0 $0 $0
357 Accrued Pension and OPEB Liabilities $0 $72,493,800 $72,493,800
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Philadelphia Housing Authority (PA002)

Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Philadelphia, PA

Fiscal Year End: 03/31/2021

14.856 Lower Income

Housing Assistance Subtotal ELIM Total

Program Section 8

Moderate

350 Total Non-Current Liabilities $0 $571,003,761 $0 $571,003,761
300 Total Liabilities $8,378 $815,280,780 -$159,835,960 $655,444,820
400 Deferred Inflow of Resources $0 $3,227,839 $0 $3,227,839
508.3 Nonspendable Fund Balance $0
508.4 Net Investment in Capital Assets $338,000 $723,379,472 $723,379,472
509.3 Restricted Fund Balance $0
510.3 Committed Fund Balance $0
511.3 Assigned Fund Balance $0
511.4 Restricted Net Position $0 $209,932,055 $209,932,055
512.3 Unassigned Fund Balance $0
512.4 Unrestricted Net Position $2,537,473 $644,797,460 $644,797,460
513 Total Equity - Net Assets / Position $2,875,473 $1,578,108,987 $0 $1,578,108,987
600 Total Liabilities, Deferred Inflows of Resources and Equity - $2,883,851 $2,396,617,606 -$159,835,960 $2,236,781,646
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Philadelphia Housing Authority (PA002)

Philadelphia, PA
Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

14.879 Mainstream | 14.MSC Mainstream | 14.896 PIH Family [14.895 Jobs-Plus Pilof]
Project Total Vouchers CARES Act Funding Self-Sufficiency Initiative
Program

70300 Net Tenant Rental Revenue $28,584,671 $0 $0 $0 $0
70400 Tenant Revenue - Other $80,248 $0 $0 $0 $0
70500 Total Tenant Revenue $28,664,919 $0 $0 $0 $0
70600 HUD PHA Operating Grants $1,503,075 $92,423 $450,262 $336,227
70610 Capital Grants
70710 Management Fee
70720 Asset Management Fee
70730 Book Keeping Fee
70740 Front Line Service Fee
70750 Other Fees
70700 Total Fee Revenue
70800 Other Government Grants $0 $0 $0 $0
71100 Investment Income - Unrestricted $38,022 $0 $0 $0 $0
71200 Mortgage Interest Income $0 $0 $0 $0
71300 Proceeds from Disposition of Assets Held for Sale $0 $0 $0 $0
71310 Cost of Sale of Assets $0 $0 $0 $0
71400 Fraud Recovery $50,101 $0 $0 $0 $0
71500 Other Revenue $135,327 $0 $0 $0 $0
71600 Gain or Loss on Sale of Capital Assets $5,612,171 $0 $0 $0 $0
72000 Investment Income - Restricted $0 $0 $0 $0
70000 Total Revenue $34,500,540 $1,503,075 $92,423 $450,262 $336,227
91100 Administrative Salaries $6,650,532 $0 $67,400 $0 $37,077
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

14.879 Mainstream | 14.MSC Mainstream 14.896 PIH Family [14.895 Jobs-Plus Pilot
Project Total Vouchers CARES Act Funding Self-Sufficiency Initiative
Program

91200 Auditing Fees $0 $0 $0 $0 $0
91300 Management Fee $0 $0 $0 $0 $0
91310 Book-keeping Fee
91400 Advertising and Marketing $0 $0 $0 $0 $0
91500 Employee Benefit contributions - Administrative $2,624,603 $0 $0 $0 $0
91600 Office Expenses $1,474,835 $0 $0 $0 $9,531
91700 Legal Expense $762,884 $0 $0 $0 $0
91800 Travel $3,300 $0 $0 $0 $2,976
91810 Allocated Overhead $19,782,373 $0 $0 $0 $0
91900 Other $973,145 $0 $0 $448,875 $73,212
91000 Total Operating - Administrative $32,271,672 $0 $67,400 $448,875 $122,796
92000 Asset Management Fee
92100 Tenant Services - Salaries $0 $0 $0 $1,387 $212,211
92200 Relocation Costs $422,980 $0 $0 $0 $0
92300 Employee Benefit Contributions - Tenant Services $0 $0 $0 $0 $0
92400 Tenant Services - Other $235,566 $0 $0 $0 $1,220
92500 Total Tenant Services $658,546 $0 $0 $1,387 $213,431
93100 Water $8,134,480 $0 $0 $0 $0
93200 Electricity $3,571,371 $0 $0 $0 $0
93300 Gas $5,420,519 $0 $0 $0 $0
93400 Fuel $0 $0 $0 $0 $0
93500 Labor $28,345 $0 $0 $0 $0
93600 Sewer $0 $0 $0 $0 $0
93700 Employee Benefit Contributions - Utilities $10,707 $0 $0 $0 $0
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Philadelphia Housing Authority (PA002)

Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Philadelphia, PA

Fiscal Year End: 03/31/2021

14.879 Mainstream | 14.MSC Mainstream | 14.896 PIH Family 14.895 Jobs-Plus Pilof]
Project Total Vouchers CARES Act Funding Self-Sufficiency Initiative
Program
93800 Other Utilities Expense $122,417 $0 $0 $0 $0
93000 Total Utilities $17,287,839 $0 $0 $0 $0
94100 Ordinary Maintenance and Operations - Labor $30,612,189 $0 $0 $0 $0
94200 Ordinary Maintenance and Operations - Materials and $6,265,802 $0 $0 $0 $0
94300 Ordinary Maintenance and Operations Contracts $4,906,781 $0 $0 $0 $0
94500 Employee Benefit Contributions - Ordinary Maintenance $12,102,591 $0 $0 $0 $0
94000 Total Maintenance $53,887,363 $0 $0 $0 $0
95100 Protective Services - Labor $4,265,125 $0 $0 $0 $0
95200 Protective Services - Other Contract Costs $2,201,511 $0 $0 $0 $0
95300 Protective Services - Other $4,187 $0 $0 $0 $0
95500 Employee Benefit Contributions - Protective Services $1,682,594 $0 $0 $0 $0
95000 Total Protective Services $8,153,417 $0 $0 $0 $0
96110 Property Insurance $2,029,059 $0 $0 $0 $0
96120 Liability Insurance $3,361,735 $0 $0 $0 $0
96130 Workmen's Compensation $3,441,559 $0 $0 $0 $0
96140 All Other Insurance $0 $0 $0 $0 $0
96100 Total insurance Premiums $8,832,353 $0 $0 $0 $0
96200 Other General Expenses $16,086,562 $780 $0 $0 $0
96210 Compensated Absences $675,024 $0 $0 $0 $0
96300 Payments in Lieu of Taxes $0 $0 $0 $0 $0
96400 Bad debt - Tenant Rents $771,550 $0 $0 $0 $0
96500 Bad debt - Mortgages $0 $0 $0 $0 $0
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

14.879 Mainstream

14.MSC Mainstream

14.896 PIH Family

14.895 Jobs-Plus Pilof]

Project Total Vouchers CARES Act Funding Self-Sufficiency Initiative
Program

96600 Bad debt - Other $0 $0 $0 $0 $0
96800 Severance Expense $176,450 $0 $0 $0 $0
96000 Total Other General Expenses $17,709,586 $780 $0 $0 $0
96710 Interest of Mortgage (or Bonds) Payable $0 $0 $0 $0
96720 Interest on Notes Payable (Short and Long Term) $0 $0 $0 $0 $0
96730 Amortization of Bond Issue Costs $0 $0 $0 $0
96700 Total Interest Expense and Amortization Cost $0 $0 $0 $0 $0
96900 Total Operating Expenses $138,800,776 $780 $67,400 $450,262 $336,227
97000 Excess of Operating Revenue over Operating Expenses -$104,300,236 $1,502,295 $25,023 $0 $0
97100 Extraordinary Maintenance $159,427 $0 $0 $0 $0
97200 Casualty Losses - Non-capitalized $0 $0 $0 $0 $0
97300 Housing Assistance Payments $0 $2,080,500 $25,023 $0 $0
97350 HAP Portability-In $0 $0 $0 $0 $0
97400 Depreciation Expense $15,727,009 $0 $0 $0 $14,758
97500 Fraud Losses
97600 Capital Outlays - Governmental Funds
97700 Debt Principal Payment - Governmental Funds
97800 Dwelling Units Rent Expense
90000 Total Expenses $154,687,212 $2,081,280 $92,423 $450,262 $350,985
10010 Operating Transfer In $0 $0 $0 $0
10020 Operating transfer Out $0 $0 $0 $0 $0
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

14.879 Mainstream | 14.MSC Mainstream | 14.896 PIH Family 14.895 Jobs-Plus Pilot
Project Total Vouchers CARES Act Funding Self-Sufficiency Initiative
Program

10030 Operating Transfers from/to Primary Government $0 $0 $0 $0 $0
10040 Operating Transfers from/to Component Unit $0 $0 $0 $0
10050 Proceeds from Notes, Loans and Bonds
10060 Proceeds from Property Sales
10070 Extraordinary ltems, Net Gain/Loss $0 $0 $0 $0
10080 Special Items (Net Gain/Loss) $0 $0 $0 $0
10091 Inter Project Excess Cash Transfer In
10092 Inter Project Excess Cash Transfer Out
10093 Transfers between Program and Project - In $140,718,450 $0 $0 $0 $0
10094 Transfers between Project and Program - Out $0 $0 $0 $0 $0
10100 Total Other financing Sources (Uses) $140,718,450 $0 $0 $0 $0
10000 Excess (Deficiency) of Total Revenue Over (Under) Total $20,531,778 -$578,205 $0 $0 -$14,758
11020 Required Annual Debt Principal Payments $0 $0 $0 $0 $0
11030 Beginning Equity $412,389,232 $1,284,049 $0 $0 $17,586
11040 Prior Period Adjustments, Equity Transfers and $0 $0 $0 $0 $0
11050 Changes in Compensated Absence Balance
11060 Changes in Contingent Liability Balance
11070 Changes in Unrecognized Pension Transition Liability
11080 Changes in Special Term/Severance Benefits Liability
11090 Changes in Allowance for Doubtful Accounts - Dwelling
11100 Changes in Allowance for Doubtful Accounts - Other
11170 Administrative Fee Equity
11180 Housing Assistance Payments Equity
11190 Unit Months Available 157477 5340
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

14.879 Mainstream | 14.MSC Mainstream | 14.896 PIH Family 14.895 Jobs-Plus Pilot
Project Total Vouchers CARES Act Funding Self-Sufficiency Initiative
Program
11210 Number of Unit Months Leased 142641 2737
11270 Excess Cash $116,123,653
11610 Land Purchases $10,394
11620 Building Purchases $13,291,880
11630 Furniture & Equipment - Dwelling Purchases $5,010
11640 Furniture & Equipment - Administrative Purchases $864,214
11650 Leasehold Improvements Purchases $0
11660 Infrastructure Purchases $0
13510 CFFP Debt Service Payments $0
13901 Replacement Housing Factor Funds $0
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Submission Type: Audited/Single Audit

Philadelphia Housing Authority (PA002)

Philadelphia, PA
Entity Wide Revenue and Expense Summary

Fiscal Year End: 03/31/2021

14.870 Resident | 93.602 New Assets |14.HCC HCV CARES| 14.CMT CARES Act |  14.PHC Public
Opportunity and for Independence Act Funding Funding Transferred | Housing CARES Act
Supportive Services Demonstration to MTW Funding
Program

70300 Net Tenant Rental Revenue $0 $0 $0 $0 $0
70400 Tenant Revenue - Other $0 $0 $0 $0 $0
70500 Total Tenant Revenue $0 $0 $0 $0 $0
70600 HUD PHA Operating Grants $310,864 $0 $8,036,853 $0 $18,742,814
70610 Capital Grants
70710 Management Fee
70720 Asset Management Fee
70730 Book Keeping Fee
70740 Front Line Service Fee
70750 Other Fees
70700 Total Fee Revenue
70800 Other Government Grants $0 $0 $0 $0 $0
71100 Investment Income - Unrestricted $0 $126 $0 $0 $0
71200 Mortgage Interest Income $0 $0 $0 $0 $0
71300 Proceeds from Disposition of Assets Held for Sale $0 $0 $0 $0 $0
71310 Cost of Sale of Assets $0 $0 $0 $0 $0
71400 Fraud Recovery $0 $0 $0 $0 $0
71500 Other Revenue $0 $0 $0 $0 $0
71600 Gain or Loss on Sale of Capital Assets $0 $0 $0 $0 $0
72000 Investment Income - Restricted $0 $0 $0 $0 $0
70000 Total Revenue $310,864 $126 $8,036,853 $0 $18,742,814
91100 Administrative Salaries $0 $21,774 $0 $8,316,967 $0
91200 Auditing Fees $0 $0 $0 $0 $0
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Submission Type: Audited/Single Audit

Philadelphia Housing Authority (PA002)

Philadelphia, PA
Entity Wide Revenue and Expense Summary

Fiscal Year End: 03/31/2021

14.870 Resident | 93.602 New Assets |14.HCC HCV CARES| 14.CMT CARES Act |  14.PHC Public
Opportunity and for Independence Act Funding Funding Transferred | Housing CARES Act
Supportive Services Demonstration to MTW Funding
Program

91300 Management Fee $0 $0 $0 $0 $0
91310 Book-keeping Fee

91400 Advertising and Marketing $0 $0 $0 $0 $0
91500 Employee Benefit contributions - Administrative $0 $8,011 $0 $1,680,454 $0
91600 Office Expenses $1,528 $0 $0 $152,875 $0
91700 Legal Expense $0 $0 $0 $0 $0
91800 Travel $0 $0 $0 $0 $0
91810 Allocated Overhead $0 $0 $0 $0 $0
91900 Other $8,710 $0 $0 $628,722 $0
91000 Total Operating - Administrative $10,238 $29,785 $0 $10,779,018 $0
92000 Asset Management Fee

92100 Tenant Services - Salaries $303,967 $0 $95,807 $0 $0
92200 Relocation Costs $0 $0 $0 $0 $0
92300 Employee Benefit Contributions - Tenant Services $0 $0 $0 $0 $0
92400 Tenant Services - Other -$3,341 $4,000 $0 $0 $0
92500 Total Tenant Services $300,626 $4,000 $95,807 $0 $0
93100 Water $0 $0 $0 $2,185,018 $0
93200 Electricity $0 $0 $0 $0 $0
93300 Gas $0 $0 $0 $0 $0
93400 Fuel $0 $0 $0 $0 $0
93500 Labor $0 $0 $0 $415 $0
93600 Sewer $0 $0 $0 $0 $0
93700 Employee Benefit Contributions - Utilities $0 $0 $0 $0 $0
93800 Other Utilities Expense $0 $0 $0 $0 $0
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Submission Type: Audited/Single Audit

Philadelphia Housing Authority (PA002)

Philadelphia, PA
Entity Wide Revenue and Expense Summary

Fiscal Year End: 03/31/2021

14.870 Resident | 93.602 New Assets |[14.HCC HCV CARES| 14.CMT CARES Act |  14.PHC Public
Opportunity and for Independence Act Funding Funding Transferred | Housing CARES Act
Supportive Services Demonstration to MTW Funding
Program
93000 Total Utilities $0 $0 $0 $2,185,433 $0
94100 Ordinary Maintenance and Operations - Labor $0 $0 $0 $6,070,312 $0
94200 Ordinary Maintenance and Operations - Materials and $0 $0 $0 $3,052,822 $0
94300 Ordinary Maintenance and Operations Contracts $0 $0 $0 $108,387 $0
94500 Employee Benefit Contributions - Ordinary Maintenance $0 $0 $0 $0 $0
94000 Total Maintenance $0 $0 $0 $9,231,521 $0
95100 Protective Services - Labor $0 $0 $0 $856,610 $0
95200 Protective Services - Other Contract Costs $0 $0 $0 $0 $0
95300 Protective Services - Other $0 $0 $0 $0 $0
95500 Employee Benefit Contributions - Protective Services $0 $0 $0 $0 $0
95000 Total Protective Services $0 $0 $0 $856,610 $0
96110 Property Insurance $0 $0 $0 $0 $0
96120 Liability Insurance $0 $0 $0 $0 $0
96130 Workmen's Compensation $0 $215 $0 $352,773 $0
96140 All Other Insurance $0 $0 $0 $0 $0
96100 Total insurance Premiums $0 $215 $0 $352,773 $0
96200 Other General Expenses $0 $40,000 $0 $725,220 $0
96210 Compensated Absences $0 $0 $0 $0 $0
96300 Payments in Lieu of Taxes $0 $0 $0 $0 $0
96400 Bad debt - Tenant Rents $0 $0 $0 $0 $0
96500 Bad debt - Mortgages $0 $0 $0 $0 $0
96600 Bad debt - Other $0 $0 $0 $0 $0
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Submission Type: Audited/Single Audit

Philadelphia Housing Authority (PA002)

Philadelphia, PA
Entity Wide Revenue and Expense Summary

Fiscal Year End: 03/31/2021

14.870 Resident | 93.602 New Assets |[14.HCC HCV CARES| 14.CMT CARES Act |  14.PHC Public
Opportunity and for Independence Act Funding Funding Transferred | Housing CARES Act
Supportive Services Demonstration to MTW Funding
Program

96800 Severance Expense $0 $0 $0 $164,009 $0
96000 Total Other General Expenses $0 $40,000 $0 $889,229 $0
96710 Interest of Mortgage (or Bonds) Payable $0 $0 $0 $0 $0
96720 Interest on Notes Payable (Short and Long Term) $0 $0 $0 $0 $0
96730 Amortization of Bond Issue Costs $0 $0 $0 $0 $0
96700 Total Interest Expense and Amortization Cost $0 $0 $0 $0 $0
96900 Total Operating Expenses $310,864 $74,000 $95,807 $24,294,584 $0
97000 Excess of Operating Revenue over Operating Expenses $0 -$73,874 $7,941,046 -$24,294,584 $18,742,814
97100 Extraordinary Maintenance $0 $0 $0 $0 $0
97200 Casualty Losses - Non-capitalized $0 $0 $0 $0 $0
97300 Housing Assistance Payments $0 $0 $0 $0 $0
97350 HAP Portability-In $0 $0 $0 $0 $0
97400 Depreciation Expense $0 $0 $0 $0 $0
97500 Fraud Losses
97600 Capital Outlays - Governmental Funds
97700 Debt Principal Payment - Governmental Funds
97800 Dwelling Units Rent Expense
90000 Total Expenses $310,864 $74,000 $95,807 $24,294,584 $0
10010 Operating Transfer In $0 $0 $95,807 $26,779,667 $0
10020 Operating transfer Out $0 $0 -$8,036,853 $0 -$18,742,814
10030 Operating Transfers from/to Primary Government $0 $0 $0 $0 $0
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

14.870 Resident | 93.602 New Assets |14.HCC HCV CARES| 14.CMT CARES Act |  14.PHC Public
Opportunity and for Independence Act Funding Funding Transferred | Housing CARES Act
Supportive Services Demonstration to MTW Funding
Program
10040 Operating Transfers from/to Component Unit $0 $0 $0 $0 $0
10050 Proceeds from Notes, Loans and Bonds
10060 Proceeds from Property Sales
10070 Extraordinary ltems, Net Gain/Loss $0 $0 $0 $0 $0
10080 Special ltems (Net Gain/Loss) $0 $0 $0 $0 $0
10091 Inter Project Excess Cash Transfer In
10092 Inter Project Excess Cash Transfer Out
10093 Transfers between Program and Project - In $0 $0 $0 $0 $0
10094 Transfers between Project and Program - Out $0 $0 $0 $0 $0
10100 Total Other financing Sources (Uses) $0 $0 -$7,941,046 $26,779,667 -$18,742,814
10000 Excess (Deficiency) of Total Revenue Over (Under) Total $0 -$73,874 $0 $2,485,083 $0
11020 Required Annual Debt Principal Payments $0 $0 $0 $0 $0
11030 Beginning Equity $0 $102,814 $0 $0 $0
11040 Prior Period Adjustments, Equity Transfers and $0 $0 $0 -$2,485,083 $0
11050 Changes in Compensated Absence Balance
11060 Changes in Contingent Liability Balance
11070 Changes in Unrecognized Pension Transition Liability
11080 Changes in Special Term/Severance Benefits Liability
11090 Changes in Allowance for Doubtful Accounts - Dwelling
11100 Changes in Allowance for Doubtful Accounts - Other
11170 Administrative Fee Equity
11180 Housing Assistance Payments Equity
11190 Unit Months Available
11210 Number of Unit Months Leased

139|Page




Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

14.870 Resident
Opportunity and
Supportive Services

93.602 New Assets
for Independence
Demonstration
Program

14.HCC HCV CARES
Act Funding

14.CMT CARES Act

Funding Transferred
to MTW

14.PHC Public
Housing CARES Act
Funding

11270

Excess Cash

11610

Land Purchases

11620

Building Purchases

11630

Furniture & Equipment - Dwelling Purchases

11640

Furniture & Equipment - Administrative Purchases

11650

Leasehold Improvements Purchases

11660

Infrastructure Purchases

13510

CFFP Debt Service Payments

13901

Replacement Housing Factor Funds
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Submission Type: Audited/Single Audit

Philadelphia Housing Authority (PA002)

Philadelphia, PA
Entity Wide Revenue and Expense Summary

Fiscal Year End: 03/31/2021

10.559 Summer Food 14.889 Choice 14.249 Section 8 14.881 Moving to 14.170 Congregate
Service Program for Neighborhoods Moderate Work Demonstration Housing Service
Children Implementation Rehabilitation Single Program Program
Grants Room Occupancy

70300 Net Tenant Rental Revenue $0 $0 $0 $0 $0
70400 Tenant Revenue - Other $0 $0 $0 $0 $0
70500 Total Tenant Revenue $0 $0 $0 $0 $0
70600 HUD PHA Operating Grants $0 $79,430 $1,280,823 $0 $106,435
70610 Capital Grants $0
70710 Management Fee
70720 Asset Management Fee
70730 Book Keeping Fee
70740 Front Line Service Fee
70750 Other Fees
70700 Total Fee Revenue
70800 Other Government Grants $16,394 $0 $0 $0 $0
71100 Investment Income - Unrestricted $0 $0 $0 $29,934 $0
71200 Mortgage Interest Income $0 $0 $0 $169,490 $0
71300 Proceeds from Disposition of Assets Held for Sale $0 $0 $0 $0 $0
71310 Cost of Sale of Assets $0 $0 $0 $0 $0
71400 Fraud Recovery $0 $0 $0 $174,822 $0
71500 Other Revenue $0 $0 $0 $7,909,948 $22,605
71600 Gain or Loss on Sale of Capital Assets $0 $0 $0 $5,031,635 $0
72000 Investment Income - Restricted $0 $0 $0 $0 $0
70000 Total Revenue $16,394 $79,430 $1,280,823 $13,315,829 $129,040
91100 Administrative Salaries $0 $47,658 $26,584 $14,487,096 $0
91200 Auditing Fees $0 $0 $0 $323,710 $0
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Submission Type: Audited/Single Audit

Philadelphia Housing Authority (PA002)

Philadelphia, PA
Entity Wide Revenue and Expense Summary

Fiscal Year End: 03/31/2021

10.559 Summer Food 14.889 Choice 14.249 Section 8 14.881 Moving to 14.170 Congregate
Service Program for Neighborhoods Moderate Work Demonstration Housing Service
Children Implementation Rehabilitation Single Program Program
Grants Room Occupancy

91300 Management Fee $0 $0 $0 $0 $0
91310 Book-keeping Fee
91400 Advertising and Marketing $0 $0 $0 $25,073 $0
91500 Employee Benefit contributions - Administrative $0 $31,772 $17,490 $8,528,541 $11,616
91600 Office Expenses $0 $0 $0 $4,893,220 $0
91700 Legal Expense $0 $0 $0 $35,346 $0
91800 Travel $0 $0 $0 $22,698 $0
91810 Allocated Overhead $0 $0 $0 -$19,782,373 $0
91900 Other $0 $0 $0 $7,769,511 $435
91000 Total Operating - Administrative $0 $79,430 $44,074 $16,302,822 $12,051
92000 Asset Management Fee
92100 Tenant Services - Salaries $15,944 $0 $0 $228,139 $74,789
92200 Relocation Costs $0 $0 $0 $123,976 $0
92300 Employee Benefit Contributions - Tenant Services $0 $0 $0 $208,789 $0
92400 Tenant Services - Other $450 $0 $0 $1,435,827 $40,868
92500 Total Tenant Services $16,394 $0 $0 $1,996,731 $115,657
93100 Water $0 $0 $0 $32,992 $0
93200 Electricity $0 $0 $0 $307,533 $0
93300 Gas $0 $0 $0 $41,076 $0
93400 Fuel $0 $0 $0 $0 $0
93500 Labor $0 $0 $0 $0 $0
93600 Sewer $0 $0 $0 $0 $0
93700 Employee Benefit Contributions - Utilities $0 $0 $0 $0 $0
93800 Other Utilities Expense $0 $0 $0 $0 $0
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Submission Type: Audited/Single Audit

Philadelphia Housing Authority (PA002)
Philadelphia, PA
Entity Wide Revenue and Expense Summary

Fiscal Year End: 03/31/2021

10.559 Summer Food 14.889 Choice 14.249 Section 8 14.881 Moving to 14.170 Congregate
Service Program for Neighborhoods Moderate Work Demonstration Housing Service
Children Implementation | Rehabilitation Single Program Program
Grants Room Occupancy
93000 Total Utilities $0 $0 $0 $381,601 $0
94100 Ordinary Maintenance and Operations - Labor $0 $0 $0 $1,362,405 $0
94200 Ordinary Maintenance and Operations - Materials and $0 $0 $0 $113,991 $408
94300 Ordinary Maintenance and Operations Contracts $0 $0 $0 $565,103 $0
94500 Employee Benefit Contributions - Ordinary Maintenance $0 $0 $0 $703,460 $0
94000 Total Maintenance $0 $0 $0 $2,744,959 $408
95100 Protective Services - Labor $0 $0 $0 $0 $0
95200 Protective Services - Other Contract Costs $0 $0 $0 $444,760 $0
95300 Protective Services - Other $0 $0 $0 $0 $0
95500 Employee Benefit Contributions - Protective Services $0 $0 $0 $0 $0
95000 Total Protective Services $0 $0 $0 $444,760 $0
96110 Property Insurance $0 $0 $0 $2,760 $0
96120 Liability Insurance $0 $0 $0 $51,730 $0
96130 Workmen's Compensation $0 $0 $232 $728,184 $592
96140 All Other Insurance $0 $0 $0 $2,089 $0
96100 Total insurance Premiums $0 $0 $232 $784,763 $592
96200 Other General Expenses $0 $0 $0 $481,085 $0
96210 Compensated Absences $0 $0 $0 $447,333 $0
96300 Payments in Lieu of Taxes $0 $0 $0 $0 $0
96400 Bad debt - Tenant Rents $0 $0 $0 $0 $0
96500 Bad debt - Mortgages $0 $0 $0 $0 $0
96600 Bad debt - Other $0 $0 $0 $0 $0
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Submission Type: Audited/Single Audit

Philadelphia Housing Authority (PA002)

Philadelphia, PA
Entity Wide Revenue and Expense Summary

Fiscal Year End: 03/31/2021

10.559 Summer Food 14.889 Choice 14.249 Section 8 14.881 Moving to 14.170 Congregate
Service Program for Neighborhoods Moderate Work Demonstration Housing Service
Children Implementation | Rehabilitation Single Program Program
Grants Room Occupancy

96800 Severance Expense $0 $0 $0 $88,118 $332
96000 Total Other General Expenses $0 $0 $0 $1,016,536 $332
96710 Interest of Mortgage (or Bonds) Payable $0 $0 $0 $68,666 $0
96720 Interest on Notes Payable (Short and Long Term) $0 $0 $0 $0 $0
96730 Amortization of Bond Issue Costs $0 $0 $0 $0 $0
96700 Total Interest Expense and Amortization Cost $0 $0 $0 $68,666 $0
96900 Total Operating Expenses $16,394 $79,430 $44,306 $23,740,838 $129,040
97000 Excess of Operating Revenue over Operating Expenses $0 $0 $1,236,517 -$10,425,009 $0
97100 Extraordinary Maintenance $0 $0 $0 $1,056,352 $0
97200 Casualty Losses - Non-capitalized $0 $0 $0 $0 $0
97300 Housing Assistance Payments $0 $0 $996,673 $155,176,286 $0
97350 HAP Portability-In $0 $0 $0 $5,053,997 $0
97400 Depreciation Expense $0 $0 $0 $12,010,578 $0
97500 Fraud Losses
97600 Capital Outlays - Governmental Funds
97700 Debt Principal Payment - Governmental Funds
97800 Dwelling Units Rent Expense
90000 Total Expenses $16,394 $79,430 $1,040,979 $197,038,051 $129,040
10010 Operating Transfer In $0 $0 $0 $423,295,361 $0
10020 Operating transfer Out $0 $0 $0 -$25,687,674 $0
10030 Operating Transfers from/to Primary Government $0 $0 $0 $0 $0
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

10.559 Summer Food 14.889 Choice 14.249 Section 8 14.881 Moving to 14.170 Congregate
Service Program for Neighborhoods Moderate Work Demonstration Housing Service
Children Implementation Rehabilitation Single Program Program
Grants Room Occupancy
10040 Operating Transfers from/to Component Unit $0 $0 $0 $0 $0
10050 Proceeds from Notes, Loans and Bonds
10060 Proceeds from Property Sales
10070 Extraordinary ltems, Net Gain/Loss $0 $0 $0 $0 $0
10080 Special ltems (Net Gain/Loss) $0 $0 $0 $0 $0
10091 Inter Project Excess Cash Transfer In
10092 Inter Project Excess Cash Transfer Out
10093 Transfers between Program and Project - In $0 $0 $0 $0 $0
10094 Transfers between Project and Program - Out $0 $0 $0 -$140,718,450 $0
10100 Total Other financing Sources (Uses) $0 $0 $0 $256,889,237 $0
10000 Excess (Deficiency) of Total Revenue Over (Under) Total $0 $0 $239,844 $73,167,015 $0
11020 Required Annual Debt Principal Payments $0 $0 $0 $1,383,403 $0
11030 Beginning Equity $0 $0 $1,689,674 $210,328,082 $0
11040 Prior Period Adjustments, Equity Transfers and $0 $0 $0 $2,485,083 $0
11050 Changes in Compensated Absence Balance
11060 Changes in Contingent Liability Balance
11070 Changes in Unrecognized Pension Transition Liability
11080 Changes in Special Term/Severance Benefits Liability
11090 Changes in Allowance for Doubtful Accounts - Dwelling
11100 Changes in Allowance for Doubtful Accounts - Other
11170 Administrative Fee Equity
11180 Housing Assistance Payments Equity
11190 Unit Months Available 3024 212834
11210 Number of Unit Months Leased 2600 212834
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

10.559 Summer Food
Service Program for
Children

14.889 Choice

Neighborhoods

Implementation
Grants

14.249 Section 8
Moderate
Rehabilitation Single
Room Occupancy

14.881 Moving to
Work Demonstration
Program

14.170 Congregate
Housing Service
Program

11270

Excess Cash

11610

Land Purchases

11620

Building Purchases

11630

Furniture & Equipment - Dwelling Purchases

11640

Furniture & Equipment - Administrative Purchases

11650

Leasehold Improvements Purchases

11660

Infrastructure Purchases

13510

CFFP Debt Service Payments

13901

Replacement Housing Factor Funds
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Submission Type: Audited/Single Audit

Philadelphia Housing Authority (PA002)

Philadelphia, PA
Entity Wide Revenue and Expense Summary

Fiscal Year End: 03/31/2021

_ o o 6.1 Component Unit - 6.2 Component Unit -

1 Business Activities 2 State/Local 5 Fiduciary Discretely Presented Blended
70300 Net Tenant Rental Revenue $41,213 $0 $23,195,100 $3,829,882
70400 Tenant Revenue - Other $0 $0 $76,684 $17,039
70500 Total Tenant Revenue $41,213 $0 $0 $23,271,784 $3,846,921
70600 HUD PHA Operating Grants $0 $0 $0
70610 Capital Grants $0
70710 Management Fee
70720 Asset Management Fee
70730 Book Keeping Fee
70740 Front Line Service Fee
70750 Other Fees
70700 Total Fee Revenue
70800 Other Government Grants $0 $2,496,423 $3,462,686 $688,148
71100 Investment Income - Unrestricted $8,078 $34 $90,625 $65,649
71200 Mortgage Interest Income $7,423,218 $0 $0 $0
71300 Proceeds from Disposition of Assets Held for Sale $0 $0 $0 $0
71310 Cost of Sale of Assets $0 $0 $0 $0
71400 Fraud Recovery $0 $0 $0 $0
71500 Other Revenue $410,714 $28,929 $10,994,150 $496,468 $9,111,960
71600 Gain or Loss on Sale of Capital Assets $0 $0 $0 $0
72000 Investment Income - Restricted $0 $155 $9,760,731 $33,290 $36,630
70000 Total Revenue $7,883,223 $2,525,541 $20,754,881 $27,354,853 $13,749,308
91100 Administrative Salaries $0 $0 $1,937,523 $1,085,533
91200 Auditing Fees $0 $0 $474,919 $131,850
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Submission Type: Audited/Single Audit

Philadelphia Housing Authority (PA002)

Philadelphia, PA
Entity Wide Revenue and Expense Summary

Fiscal Year End: 03/31/2021

1 Business Activities | 2 State/Local 5 Fiduciary %ﬂsg‘;[gf’y°,';‘,$:§e‘ﬂ,?§d‘ 6.2 Component Unit -
91300 Management Fee $4,137 $0 $0 $1,668,080 $0
91310 Book-keeping Fee
91400 Advertising and Marketing $0 $0 $121,043 $0
91500 Employee Benefit contributions - Administrative $9,868 $0 $310,426 $239,333
91600 Office Expenses $0 $903 $367,957 $91,494
91700 Legal Expense $0 $0 $205,628 $126,790
91800 Travel $0 $192 $33,027 $93
91810 Allocated Overhead $0 $0 $0 $0
91900 Other $192,818 $195,589 $937,342 $766,540 $827,184
91000 Total Operating - Administrative $206,823 $196,684 $937,342 $5,885,143 $2,502,277
92000 Asset Management Fee
92100 Tenant Services - Salaries $0 $134,244 $39,347 $0
92200 Relocation Costs $0 $0 $0 $2,147
92300 Employee Benefit Contributions - Tenant Services $0 $0 $4,531 $0
92400 Tenant Services - Other $1,588 $19,268 $260,285 $522,653
92500 Total Tenant Services $1,588 $153,512 $0 $304,163 $524,800
93100 Water $8,898 $0 $2,149,702 $790,030
93200 Electricity $684 $0 $866,498 $364,332
93300 Gas $2,087 $0 $343,208 $340,669
93400 Fuel $0 $0 $0 $0
93500 Labor $0 $0 $0 $0
93600 Sewer $0 $0 $123,656 $0
93700 Employee Benefit Contributions - Utilities $0 $0 $0 $0
93800 Other Utilities Expense $0 $0 $0 $0
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Philadelphia Housing Authority (PA002)

Submission Type: Audited/Single Audit

Philadelphia, PA
Entity Wide Revenue and Expense Summary

Fiscal Year End: 03/31/2021

1 Business Activities | 2 State/Local 5 Fiduciary %ﬂsg‘;[gf’y°;$:§e‘ﬂ,?§d‘ 6.2 Component Unit -

93000 Total Utilities $11,669 $0 $0 $3,483,064 $1,495,031
94100 Ordinary Maintenance and Operations - Labor $14,537 $360,267 $5,076,498 $2,421,162
94200 Ordinary Maintenance and Operations - Materials and $49,997 $53,170 $2,123,351 $667,832
94300 Ordinary Maintenance and Operations Contracts $3,048 $0 $0 $2,685,564 $1,387,500
94500 Employee Benefit Contributions - Ordinary Maintenance $0 $240,238 $168,683 $0
94000 Total Maintenance $67,582 $653,675 $0 $10,054,096 $4,476,494
95100 Protective Services - Labor $0 $0 $0 $0
95200 Protective Services - Other Contract Costs $0 $42,128 $298,823 $517,000
95300 Protective Services - Other $0 $0 $0 $0
95500 Employee Benefit Contributions - Protective Services $0 $0 $0 $0
95000 Total Protective Services $0 $42,128 $0 $298,823 $517,000
96110 Property Insurance $0 $0 $2,272,383 $702,378
96120 Liability Insurance $0 $0 $0 $63,372
96130 Workmen's Compensation $1,457 $36,060 $93,205 $0
96140 All Other Insurance $0 $0 $0 $27,083
96100 Total insurance Premiums $1,457 $36,060 $0 $2,365,588 $792,833
96200 Other General Expenses $0 $0 $22,760,167 $1,233,360 $396,209
96210 Compensated Absences $0 $0 $0 $42,550
96300 Payments in Lieu of Taxes $0 $0 $0 $0
96400 Bad debt - Tenant Rents $0 $0 $209,733 $45,920
96500 Bad debt - Mortgages $0 $0 $0 $0
96600 Bad debt - Other $0 $0 $0 $0
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Submission Type: Audited/Single Audit

Philadelphia Housing Authority (PA002)

Philadelphia, PA
Entity Wide Revenue and Expense Summary

Fiscal Year End: 03/31/2021

) . . 6.1 Component Unit -|6.2 Component Unit -

1 Business Activities 2 State/Local 5 Fiduciary Discretely Presented Blended
96800 Severance Expense $0 $0 $0 $0
96000 Total Other General Expenses $0 $0 $22,760,167 $1,443,093 $484,679
96710 Interest of Mortgage (or Bonds) Payable $1,990,098 $0 $8,175,580 $1,389,659
96720 Interest on Notes Payable (Short and Long Term) $0 $0 $0 $0 $0
96730 Amortization of Bond Issue Costs $0 $0 $0 $0
96700 Total Interest Expense and Amortization Cost $1,990,098 $0 $0 $8,175,580 $1,389,659
96900 Total Operating Expenses $2,279,217 $1,082,059 $23,697,509 $32,009,550 $12,182,773
97000 Excess of Operating Revenue over Operating Expenses $5,604,006 $1,443,482 -$2,942,628 -$4,654,697 $1,566,535
97100 Extraordinary Maintenance $80,392 $65,022 $0 $0
97200 Casualty Losses - Non-capitalized $0 $0 $0 $0
97300 Housing Assistance Payments $0 $0 $0 $0
97350 HAP Portability-In $0 $0 $0 $0
97400 Depreciation Expense $282,886 $52,234 $18,920,287 $5,565,653
97500 Fraud Losses
97600 Capital Outlays - Governmental Funds
97700 Debt Principal Payment - Governmental Funds
97800 Dwelling Units Rent Expense
90000 Total Expenses $2,642,495 $1,199,315 $23,697,509 $50,929,837 $17,748,426
10010 Operating Transfer In $25,683,027 $4,647 $0 $0
10020 Operating transfer Out $0 $0 $0 $0
10030 Operating Transfers from/to Primary Government $0 $0 $0 $0
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Philadelphia Housing Authority (PA002)

Submission Type: Audited/Single Audit

Philadelphia, PA
Entity Wide Revenue and Expense Summary

Fiscal Year End: 03/31/2021

1 Business Activities | 2 State/Local 5 Fiduciary %ﬂsg‘;[gf’y°;$:§e‘ﬂ,?§d‘ 6.2 Component Unit -
10040 Operating Transfers from/to Component Unit $8,564,137 $0 $0 -$8,564,137
10050 Proceeds from Notes, Loans and Bonds
10060 Proceeds from Property Sales
10070 Extraordinary ltems, Net Gain/Loss $0 $0 $0 $0
10080 Special ltems (Net Gain/Loss) $0 $0 $52,148,911 -$2,746,904
10091 Inter Project Excess Cash Transfer In
10092 Inter Project Excess Cash Transfer Out
10093 Transfers between Program and Project - In $0 $0 $0 $0
10094 Transfers between Project and Program - Out $0 $0 $0 $0
10100 Total Other financing Sources (Uses) $34,247,164 $4,647 $0 $52,148,911 -$11,311,041
10000 Excess (Deficiency) of Total Revenue Over (Under) Total $39,487,892 $1,330,873 -$2,942,628 $28,573,927 -$15,310,159
11020 Required Annual Debt Principal Payments $8,970,000 $0 $0 $48,791,982 $41,869
11030 Beginning Equity $475,443,398 $445,030 $196,558,563 $37,935,927 $91,474,702
11040 Prior Period Adjustments, Equity Transfers and $0 $0 $0 $9,074,936 -$9,074,936
11050 Changes in Compensated Absence Balance
11060 Changes in Contingent Liability Balance
11070 Changes in Unrecognized Pension Transition Liability
11080 Changes in Special Term/Severance Benefits Liability
11090 Changes in Allowance for Doubtful Accounts - Dwelling
11100 Changes in Allowance for Doubtful Accounts - Other
11170 Administrative Fee Equity
11180 Housing Assistance Payments Equity
11190 Unit Months Available 60 30192 10692
11210 Number of Unit Months Leased 60 29401 9908
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Philadelphia Housing Authority (PA002)

Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Philadelphia, PA

Fiscal Year End: 03/31/2021

1 Business Activities

2 State/Local

5 Fiduciary

6.1 Component Unit -
Discretely Presented

6.2 Component Unit -
Blended

11270

Excess Cash

11610

Land Purchases

11620

Building Purchases

11630

Furniture & Equipment - Dwelling Purchases

11640

Furniture & Equipment - Administrative Purchases

11650

Leasehold Improvements Purchases

11660

Infrastructure Purchases

13510

CFFP Debt Service Payments

13901

Replacement Housing Factor Funds
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

8 Other Federal
Program 1

9 Other Federal
Program 2

14.HCV MTW
Demonstration
Program for HCV
program

14.0PS MTW
Demonstration
Program for Low Rent

14.CFP MTW
Demonstration
Program for Capital
Fund

70300

Net Tenant Rental Revenue

70400

Tenant Revenue - Other

70500

Total Tenant Revenue

$0

$0

$0

$0

$0

70600

HUD PHA Operating Grants

$235,973,405

$143,354,218

$30,427,909

70610

Capital Grants

$667,669

$13,539,829

70710

Management Fee

70720

Asset Management Fee

70730

Book Keeping Fee

70740

Front Line Service Fee

70750

Other Fees

70700

Total Fee Revenue

70800

Other Government Grants

71100

Investment Income - Unrestricted

71200

Mortgage Interest Income

71300

Proceeds from Disposition of Assets Held for Sale

71310

Cost of Sale of Assets

71400

Fraud Recovery

71500

Other Revenue

71600

Gain or Loss on Sale of Capital Assets

72000

Investment Income - Restricted

70000

Total Revenue

$0

$667,669

$235,973,405

$143,354,218

$43,967,738

91100

Administrative Salaries

91200

Auditing Fees
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Philadelphia Housing Authority (PA002)

Philadelphia, PA
Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

8 Other Federal
Program 1

9 Other Federal
Program 2

14.HCV MTW
Demonstration
Program for HCV
program

14.0PS MTW
Demonstration
Program for Low Rent

14.CFP MTW
Demonstration
Program for Capital
Fund

91300

Management Fee

91310

Book-keeping Fee

91400

Advertising and Marketing

91500

Employee Benefit contributions - Administrative

91600

Office Expenses

91700

Legal Expense

91800

Travel

91810

Allocated Overhead

91900

Other

91000

Total Operating - Administrative

$0 $0

$0

$0

$0

92000

Asset Management Fee

92100

Tenant Services - Salaries

92200

Relocation Costs

92300

Employee Benefit Contributions - Tenant Services

92400

Tenant Services - Other

92500

Total Tenant Services

$0 $0

$0

$0

$0

93100

Water

93200

Electricity

93300

Gas

93400

Fuel

93500

Labor

93600

Sewer

93700

Employee Benefit Contributions - Utilities

93800

Other Utilities Expense
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

8 Other Federal
Program 1

9 Other Federal
Program 2

14.HCV MTW
Demonstration
Program for HCV
program

14.0PS MTW
Demonstration
Program for Low Rent

14.CFP MTW
Demonstration
Program for Capital
Fund

93000

Total Utilities

$0

$0

$0

$0

$0

94100

Ordinary Maintenance and Operations - Labor

94200

Ordinary Maintenance and Operations - Materials and

94300

Ordinary Maintenance and Operations Contracts

94500

Employee Benefit Contributions - Ordinary Maintenance

94000

Total Maintenance

$0

$0

$0

$0

$0

95100

Protective Services - Labor

95200

Protective Services - Other Contract Costs

95300

Protective Services - Other

95500

Employee Benefit Contributions - Protective Services

95000

Total Protective Services

$0

$0

$0

$0

$0

96110

Property Insurance

96120

Liability Insurance

96130

Workmen's Compensation

96140

All Other Insurance

96100

Total insurance Premiums

$0

$0

$0

$0

$0

96200

Other General Expenses

96210

Compensated Absences

96300

Payments in Lieu of Taxes

96400

Bad debt - Tenant Rents

96500

Bad debt - Mortgages

96600

Bad debt - Other
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

14.HCV MTW 14.0PS MTW 14.CFP MTW
8 Other Federal 9 Other Federal Demonstration Demonstration Demonstration
Program 1 Program 2 Program for HCV  |Program for Low Rent Program for Capital
program Fund

96800 Severance Expense
96000 Total Other General Expenses $0 $0 $0 $0 $0
96710 Interest of Mortgage (or Bonds) Payable
96720 Interest on Notes Payable (Short and Long Term)
96730 Amortization of Bond Issue Costs
96700 Total Interest Expense and Amortization Cost $0 $0 $0 $0 $0
96900 Total Operating Expenses $0 $0 $0 $0 $0
97000 Excess of Operating Revenue over Operating Expenses $0 $667,669 $235,973,405 $143,354,218 $43,967,738
97100 Extraordinary Maintenance
97200 Casualty Losses - Non-capitalized
97300 Housing Assistance Payments
97350 HAP Portability-In
97400 Depreciation Expense
97500 Fraud Losses
97600 Capital Outlays - Governmental Funds
97700 Debt Principal Payment - Governmental Funds
97800 Dwelling Units Rent Expense
90000 Total Expenses $0 $0 $0 $0 $0
10010 Operating Transfer In
10020 Operating transfer Out -$95,807 -$235,973,405 -$143,354,218 -$43,967,738
10030 Operating Transfers from/to Primary Government
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

8 Other Federal
Program 1

9 Other Federal
Program 2

14.HCV MTW
Demonstration
Program for HCV
program

14.0PS MTW
Demonstration
Program for Low Rent

14.CFP MTW
Demonstration
Program for Capital
Fund

10040

Operating Transfers from/to Component Unit

10050

Proceeds from Notes, Loans and Bonds

10060

Proceeds from Property Sales

10070

Extraordinary ltems, Net Gain/Loss

10080

Special ltems (Net Gain/Loss)

10091

Inter Project Excess Cash Transfer In

10092

Inter Project Excess Cash Transfer Out

10093

Transfers between Program and Project - In

10094

Transfers between Project and Program - Out

10100

Total Other financing Sources (Uses)

-$95,807

$0

-$235,973,405

-$143,354,218

-$43,967,738

10000

Excess (Deficiency) of Total Revenue Over (Under) Total

-$95,807

$667,669

$0

$0

$0

11020

Required Annual Debt Principal Payments

$0

$0

$0

$0

$0

11030

Beginning Equity

$95,807

$0

$0

$0

$0

11040

Prior Period Adjustments, Equity Transfers and

11050

Changes in Compensated Absence Balance

11060

Changes in Contingent Liability Balance

11070

Changes in Unrecognized Pension Transition Liability

11080

Changes in Special Term/Severance Benefits Liability

11090

Changes in Allowance for Doubtful Accounts - Dwelling

11100

Changes in Allowance for Doubtful Accounts - Other

11170

Administrative Fee Equity

11180

Housing Assistance Payments Equity

11190

Unit Months Available

11210

Number of Unit Months Leased
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

8 Other Federal
Program 1

9 Other Federal
Program 2

14.HCV MTW
Demonstration
Program for HCV
program

14.0PS MTW
Demonstration
Program for Low Rent

14.CFP MTW
Demonstration
Program for Capital
Fund

11270

Excess Cash

11610

Land Purchases

11620

Building Purchases

11630

Furniture & Equipment - Dwelling Purchases

11640

Furniture & Equipment - Administrative Purchases

11650

Leasehold Improvements Purchases

11660

Infrastructure Purchases

13510

CFFP Debt Service Payments

13901

Replacement Housing Factor Funds
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Philadelphia Housing Authority (PA002)

Philadelphia, PA
Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

14.856 Lower Income

Housing Assistance

Program_Section 8 Subtotal ELIM Total

Moderate

70300 Net Tenant Rental Revenue $0 $55,650,866 $55,650,866
70400 Tenant Revenue - Other $0 $173,971 $173,971
70500 Total Tenant Revenue $0 $55,824,837 $0 $55,824,837
70600 HUD PHA Operating Grants $1,798,679 $442,493,417 $442,493,417
70610 Capital Grants $0 $14,207,498 $14,207,498
70710 Management Fee $0
70720 Asset Management Fee $0
70730 Book Keeping Fee $0
70740 Front Line Service Fee $0
70750 Other Fees $0
70700 Total Fee Revenue $0 $0 $0 $0
70800 Other Government Grants $0 $6,663,651 -$640,148 $6,023,503
71100 Investment Income - Unrestricted $681 $233,149 $233,149
71200 Mortgage Interest Income $0 $7,592,708 -$1,389,659 $6,203,049
71300 Proceeds from Disposition of Assets Held for Sale $0 $0 $0
71310 Cost of Sale of Assets $0 $0 $0
71400 Fraud Recovery $0 $224,923 $224,923
71500 Other Revenue $0 $29,110,101 -$6,908,539 $22,201,562
71600 Gain or Loss on Sale of Capital Assets $0 $10,643,806 $10,643,806
72000 Investment Income - Restricted $0 $9,830,806 $9,830,806
70000 Total Revenue $1,799,360 $576,824,896 -$8,938,346 $567,886,550
91100 Administrative Salaries $26,069 $32,704,213 $32,704,213
91200 Auditing Fees $0 $930,479 $930,479
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Submission Type: Audited/Single Audit

Philadelphia Housing Authority (PA002)

Philadelphia, PA
Entity Wide Revenue and Expense Summary

Fiscal Year End: 03/31/2021

14.856 Lower Income

Housing Assistance

Program_Section 8 Subtotal ELIM Total

Moderate

91300 Management Fee $0 $1,672,217 $1,672,217
91310 Book-keeping Fee $0
91400 Advertising and Marketing $0 $146,116 $146,116
91500 Employee Benefit contributions - Administrative $17,154 $13,479,268 $13,479,268
91600 Office Expenses $0 $6,992,343 -$1,813,606 $5,178,737
91700 Legal Expense $0 $1,130,648 $1,130,648
91800 Travel $0 $62,286 $62,286
91810 Allocated Overhead $0 $0 $0
91900 Other $0 $12,822,083 -$532,943 $12,289,140
91000 Total Operating - Administrative $43,223 $69,939,653 -$2,346,549 $67,593,104
92000 Asset Management Fee $0
92100 Tenant Services - Salaries $0 $1,105,835 $1,105,835
92200 Relocation Costs $0 $549,103 $549,103
92300 Employee Benefit Contributions - Tenant Services $0 $213,320 $213,320
92400 Tenant Services - Other $0 $2,518,384 -$175,000 $2,343,384
92500 Total Tenant Services $0 $4,386,642 -$175,000 $4,211,642
93100 Water $0 $13,301,120 $13,301,120
93200 Electricity $0 $5,110,418 $5,110,418
93300 Gas $0 $6,147,559 $6,147,559
93400 Fuel $0 $0 $0
93500 Labor $0 $28,760 $28,760
93600 Sewer $0 $123,656 $123,656
93700 Employee Benefit Contributions - Utilities $0 $10,707 $10,707
93800 Other Utilities Expense $0 $122,417 $122,417
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Submission Type: Audited/Single Audit

Philadelphia Housing Authority (PA002)

Philadelphia, PA
Entity Wide Revenue and Expense Summary

Fiscal Year End: 03/31/2021

14.856 Lower Income

Housing Assistance

Program_Section 8 Subtotal ELIM Total

Moderate

93000 Total Utilities $0 $24,844,637 $0 $24,844,637
94100 Ordinary Maintenance and Operations - Labor $0 $45,917,370 $45,917,370
94200 Ordinary Maintenance and Operations - Materials and $0 $12,327,373 $12,327,373
94300 Ordinary Maintenance and Operations Contracts $0 $9,656,383 $9,656,383
94500 Employee Benefit Contributions - Ordinary Maintenance $0 $13,214,972 $13,214,972
94000 Total Maintenance $0 $81,116,098 $0 $81,116,098
95100 Protective Services - Labor $0 $5,121,735 $5,121,735
95200 Protective Services - Other Contract Costs $0 $3,504,222 $3,504,222
95300 Protective Services - Other $0 $4,187 $4,187
95500 Employee Benefit Contributions - Protective Services $0 $1,682,594 $1,682,594
95000 Total Protective Services $0 $10,312,738 $0 $10,312,738
96110 Property Insurance $0 $5,006,580 $5,006,580
96120 Liability Insurance $0 $3,476,837 $3,476,837
96130 Workmen's Compensation $226 $4,654,503 $4,654,503
96140 All Other Insurance $0 $29,172 $29,172
96100 Total insurance Premiums $226 $13,167,092 $0 $13,167,092
96200 Other General Expenses $0 $41,723,383 -$4,386,990 $37,336,393
96210 Compensated Absences $0 $1,164,907 $1,164,907
96300 Payments in Lieu of Taxes $0 $0 $0
96400 Bad debt - Tenant Rents $0 $1,027,203 $1,027,203
96500 Bad debt - Mortgages $0 $0 $0
96600 Bad debt - Other $0 $0 $0

161|Page



Philadelphia Housing Authority (PA002)

Philadelphia, PA
Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

14.856 Lower Income

Housing Assistance

Program_Section 8 Subtotal ELIM Total

Moderate

96800 Severance Expense $0 $428,909 $428,909
96000 Total Other General Expenses $0 $44,344,402 -$4,386,990 $39,957,412
96710 Interest of Mortgage (or Bonds) Payable $0 $11,624,003 -$1,389,659 $10,234,344
96720 Interest on Notes Payable (Short and Long Term) $0 $0 $0
96730 Amortization of Bond Issue Costs $0 $0 $0
96700 Total Interest Expense and Amortization Cost $0 $11,624,003 -$1,389,659 $10,234,344
96900 Total Operating Expenses $43,449 $259,735,265 -$8,298,198 $251,437,067
97000 Excess of Operating Revenue over Operating Expenses $1,755,911 $317,089,631 -$640,148 $316,449,483
97100 Extraordinary Maintenance $0 $1,361,193 $1,361,193
97200 Casualty Losses - Non-capitalized $0 $0 $0
97300 Housing Assistance Payments $1,520,165 $159,798,647 -$640,148 $159,158,499
97350 HAP Portability-In $0 $5,053,997 $5,053,997
97400 Depreciation Expense $42,250 $52,615,655 $52,615,655
97500 Fraud Losses $0
97600 Capital Outlays - Governmental Funds $0
97700 Debt Principal Payment - Governmental Funds $0
97800 Dwelling Units Rent Expense $0
90000 Total Expenses $1,605,864 $478,564,757 -$8,938,346 $469,626,411
10010 Operating Transfer In $0 $475,858,509 -$475,858,509 $0
10020 Operating transfer Out $0 -$475,858,509 $475,858,509 $0
10030 Operating Transfers from/to Primary Government $0 $0 $0
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Philadelphia Housing Authority (PA002)

Philadelphia, PA

Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 03/31/2021

14.856 Lower Income

Housing Assistance

Program_Section 8 Subtotal ELIM Total

Moderate

10040 Operating Transfers from/to Component Unit $0 $0 $0
10050 Proceeds from Notes, Loans and Bonds $0
10060 Proceeds from Property Sales $0
10070 Extraordinary ltems, Net Gain/Loss $0 $0 $0
10080 Special ltems (Net Gain/Loss) $0 $49,402,007 $49,402,007
10091 Inter Project Excess Cash Transfer In $0
10092 Inter Project Excess Cash Transfer Out $0
10093 Transfers between Program and Project - In $0 $140,718,450 -$140,718,450 $0
10094 Transfers between Project and Program - Out $0 -$140,718,450 $140,718,450 $0
10100 Total Other financing Sources (Uses) $0 $49,402,007 $0 $49,402,007
10000 Excess (Deficiency) of Total Revenue Over (Under) Total $193,496 $147,662,146 $0 $147,662,146
11020 Required Annual Debt Principal Payments $0 $59,187,254 $59,187,254
11030 Beginning Equity $2,681,977 $1,430,446,841 $1,430,446,841
11040 Prior Period Adjustments, Equity Transfers and $0 $0 $0
11050 Changes in Compensated Absence Balance $0
11060 Changes in Contingent Liability Balance $0
11070 Changes in Unrecognized Pension Transition Liability $0
11080 Changes in Special Term/Severance Benefits Liability $0
11090 Changes in Allowance for Doubtful Accounts - Dwelling $0
11100 Changes in Allowance for Doubtful Accounts - Other $0
11170 Administrative Fee Equity $0
11180 Housing Assistance Payments Equity $0
11190 Unit Months Available 2964 422583 422583
11210 Number of Unit Months Leased 2580 402761 402761
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Submission Type: Audited/Single Audit

Philadelphia, PA

Philadelphia Housing Authority (PA002)

Entity Wide Revenue and Expense Summary

Fiscal Year End: 03/31/2021

14.856 Lower Income
Housing Assistance

Program_Section 8 Subtotal ELIM Total
Moderate

11270 Excess Cash $0 $116,123,653 $116,123,653
11610 Land Purchases $0 $10,394 $10,394
11620 Building Purchases $0 $13,291,880 $13,291,880
11630 Furniture & Equipment - Dwelling Purchases $0 $5,010 $5,010
11640 Furniture & Equipment - Administrative Purchases $0 $864,214 $864,214
11650 Leasehold Improvements Purchases $0 $0 $0
11660 Infrastructure Purchases $0 $0 $0
13510 CFFP Debt Service Payments $0 $0 $0
13901 Replacement Housing Factor Funds $0 $0 $0
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Philadelphia Housing Authority
Combining Statement of Net Position
March 31, 2021

State Assets CARES
and FSS for Section 8 Act Funding CARES CARES
Local Grant Juvenile Independence  Mainstream Public Act Funding Act Funding
Grants Jobs Plus Program Reentry Program Program Housing HCV MTW
Assets
Current Assets
Cash and cash equivalents $ 127632 $ - - - $ 28,935 $ 705,844 3 - $ - $ _
Restricted cash 1,873,794 - - - - - - - -
Receivables, net 1 87,872 90,000 - 5 - 2,269,898 - -
Due from other governments 835,575 - - - - - - - -
Due from other funds - - - - - - - - -
Other assets - - - - - - - - -
Total current assets 2,837,002 87,872 90,000 - 28,940 705,844 2,269,898 - -
Noncurrent Assets
Mortgage receivable - - - - - - - - -
Restricted investments - - - - - - - - -
Capital assets, net of depreciation 156,719 2,828 - - - - - - -
Other noncurrent assets - - - - - - - - -
Total noncurrent assets 156,719 2,828 - - - - - - -
Deferred Outflows of Resources - - - - - - - - -
Total assets and deferred outflows $ 2,993,721 $ 90,700 90,000 - $ 28,940 $ 705,844 $ 2,269,898 $ - $ -
Liabilities and Net Position
Current Liabilities
Accounts payable $ 63,209 $ 12,070 54,327 - $ - $ - $ 626957 $ - $ -
Accrued liabilities 965 - - - - - - - -
Current portion of long-term debt - - - - - - - - -
Due to other government agencies - - - - - - - - -
Due to other funds 716,276 72,927 35,673 - - - 1,642,941 - -
Compensated absences - - - - - - - - -
Trust and deposits - - - - - - - - -
Unearned revenues and other current liabilities 436,095 - - - - - - - -
Total current liabilities 1,216,545 84,997 90,000 - - - 2,269,898 - -
Noncurrent Liabilities
Compensated absences - noncurrent - - - - - - - - -
Other liabilities 1,273 2,875 - - - - - - -
Bonds, notes and loans payable - - - - - - - - -
Total noncurrent liabilities 1,273 2,875 - - - - - - -
Total liabilities 1,217,818 87,872 90,000 - - - 2,269,898 - -
Deferred Inflows of Resources - - - - - - - - -
Net Position
Net investment in capital assets 156,719 2,828 - - - - - - -
Restricted grants and donations 1,378,866 - - - - - - - -
Restricted reserves - - - - - - - - -
Unrestricted (deficit) 240,318 - - - 28,940 705,844 - - -
Total net position 1,775,903 2,828 - - 28,940 705,844 - - -
Total liabilities, deferred inflows and
net position $ 2,993,721 $ 90,700 90,000 - $ 28940 $ 705,844 $ 2,269,898 $ - $ -
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Philadelphia Housing Authority
Combining Statement of Net Position
March 31, 2021

CARES
Act Funding
Mainstream

Vouchers

Lead-Based
Paint
CFP Grant

Section 8
Modern
Rehab Prg
No. 1

Section 8
Modern
Rehab Prg
No. 2

Section 8
Modern
Rehab Prg
No. 3

Section 8
Modern
Rehab Prg
No. 7

Section 8
Modern
Rehab Prg
No. 8

Section 8
Modern
Rehab Prg
No. 9

Section 8
Modern
Rehab Prg
No. 10

Assets

Current Assets
Cash and cash equivalents $ -
Restricted cash 316,087
Receivables, net -
Due from other governments -
Due from other funds -
Other assets -

$

101,563
246,174

$

317,503
282,527

$

437,068
151,089

$

82,621
27,521

$

49,111
129,198

$

290,773
24,305

$

406,369

29

Total current assets 316,087

347,737

600,030

588,157

110,142

178,309

315,078

Noncurrent Assets
Mortgage receivable -
Restricted investments -
Capital assets, net of depreciation -
Other noncurrent assets -

667,669

338,000

Total noncurrent assets -

667,669

338,000

Deferred Outflows of Resources -

Total assets and deferred outflows $ 316,087

$ 668,489

$

347,737

$

600,030

$

588,157

$

110,142

$

178,309

$

315,078

$

744,398

Liabilities and Net Position

Current Liabilities
Accounts payable $ -
Accrued liabilities -
Current portion of long-term debt -
Due to other government agencies -
Due to other funds -
Compensated absences -
Trust and deposits -
Unearned revenues and other current liabilities 316,087

Total current liabilities 316,087

Noncurrent Liabilities
Compensated absences - noncurrent -
Other liabilities -
Bonds, notes and loans payable -

Total noncurrent liabilities -

Total liabilities 316,087

Deferred Inflows of Resources -

Net Position
Net investment in capital assets -
Restricted grants and donations -
Restricted reserves -
Unrestricted (deficit) -

667,669

347,737

600,030

588,157

110,142

178,309

315,078

338,000

398,020

Total net position -

667,669

347,737

600,030

588,157

110,142

178,309

315,078

736,020

Total liabilities, deferred inflows and
net position $ 316,087

$ 668,489

$

347,737

$

600,030

$

588,157

$

110,142

$

178,309

$

315,078

$

744,398
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Philadelphia Housing Authority

Combining Statement of Net Position (Continued)

March 31, 2021

Section 8 Resident
Single Room Congregate Summer Opportunity and Disaster Choice Moving Other
Occupancy Housing Feeding Self-Sufficiency Funding Neighborhood to Work Project Business
Program Program Program Program Program Program Program Totals Activities
Assets
Current Assets
Cash and cash equivalents $ 1,753,905 $ 115,512  § - $ - $ - $ - $ 14,804,209 $ 129,077,746 $ 8,711,354
Restricted cash - - - - - - 7,976,983 1,302,368 26,779
Receivables, net 181,381 - - 198,117 - 257,361 155,901,209 13,659,970 2,791,255
Due from other governments - - 939,397 - - - 190,352 - -
Due from other funds - - - - - - 3,861,812 - -
Other assets - - - - - - 1,343,849 752,936 -
Total current assets 1,935,286 115,512 939,397 198,117 - 257,361 184,078,414 144,793,020 11,529,388
Noncurrent Assets
Mortgage receivable - - - - - - 20,989,911 - -
Restricted investments - - - - - - - - -
Capital assets, net of depreciation - - - - - - 172,437,192 309,129,297 17,872,704
Other noncurrent assets - - - - - - 2,663,617 - 494,941
Total noncurrent assets - - - - - - 196,090,720 309,129,297 18,367,645
Deferred Outflows of Resources - - - - - - 6,225,595 - -
Total assets and deferred outflows $ 1935286 $ 1155612 § 939,397 § 198,117 $§ - $ 257,361 $§ 386,394,729 $§ 453,922,317 $§ 29,897,033
Liabilities and Net Position
Current Liabilities
Accounts payable $ - $ 4534 $ - $ - $ - $ - $ 4,097,908 $ 4976350 $ 52,504
Accrued liabilities - - - - - - 6,186,726 6,608,610 50,541
Current portion of long-term debt - - - - - - 1,740,633 - -
Due to other government agencies - - - - - - 5,338 395,287 -
Due to other funds - - 939,397 197,237 - 257,361 - - -
Compensated absences - - - - - - 1,441,578 4,257,971 -
Trust and deposits - - - - - - - 759,219 2,490
Unearned revenues and other current liabilities 5,768 110,978 - - - - 3,663,681 820,049 77,376
Total current liabilities 5,768 115,512 939,397 197,237 - 257,361 17,135,864 17,817,486 182,911
Noncurrent Liabilities
Compensated absences - noncurrent - - - - - - 961,052 2,838,648 -
Other liabilities - - - 880 - - 75,338,832 345,173 -
Bonds, notes and loans payable - - - - - - 3,750,962 - -
Total noncurrent liabilities - - - 880 - - 80,050,846 3,183,821 -
Total liabilities 5,768 115,512 939,397 198,117 - 257,361 97,186,710 21,001,307 182,911
Deferred inflows of resources - - - - - - 3,227,839 - -
Net Position
Net investment in capital assets - - - - - - 166,945,597 309,129,297 17,872,704
Restricted grants and donations - - - - - - - - -
Restricted reserves - - - - - - - - -
Unrestricted (deficit) 1,929,518 - - - - - 119,034,583 123,791,713 11,841,418
Total net position 1,929,518 - - - - - 285,980,180 432,921,010 29,714,122
Total liabilities, deferred inflows and
net position $ 1935286 $ 115512 § 939,397 § 198,117 § - $ 257,361 $ 386,394,729 $§ 453922317 § 29,897,033
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Philadelphia Housing Authority

Combining Statement of Net Position (Continued)

March 31, 2021

Long Term Debt General Blended Total
Notes Service Purpose PHA Office Component PHA
Receivable Fund Bonds Construction Units Programs Elimination Totals
Assets
Current Assets
Cash and cash equivalents $ - $ 196,487 $ 15831 $ - $ 57,101,942 214,324,405 - 214,324,405
Restricted cash - - - 1,182,788 14,024,443 26,703,242 - 26,703,242
Receivables, net 116,772,775 16 6 27,290,000 9,098,779 329,460,308 (155,974,148) 173,486,160
Due from other governments - - - - - 1,965,324 - 1,965,324
Due from other funds - - - - - 3,861,812 (3,861,812) -
Other assets - - - - 193,322 2,290,107 - 2,290,107
Total current assets 116,772,775 196,503 15,837 28,472,788 80,418,486 578,605,198 (159,835,960) 418,769,238
Noncurrent Assets
Mortgage receivable 376,769,093 - - - - 397,759,004 - 397,759,004
Restricted investments - - - - 900,017 900,017 - 900,017
Capital assets, net of depreciation - - - - 142,553,315 643,157,724 - 643,157,724
Other noncurrent assets 5,075,262 - - - 5,162 8,238,982 - 8,238,982
Total noncurrent assets 381,844,355 - - - 143,458,494 1,050,055,727 - 1,050,055,727
Deferred Outflows of Resources - - - - - 6,225,595 - 6,225,595
Total assets and deferred outflows $ 498,617,130 $ 196,503 $ 15,837 § 28,472,788 $ 223,876,980 1,634,886,520 (159,835,960) 1,475,050,560
Liabilities and Net Position
Current Liabilities
Accounts payable $ - $ - $ - $ - $ 205,241 10,093,920 - 10,093,920
Accrued liabilities - 109,417 74,417 527,323 852,572 14,418,949 - 14,418,949
Current portion of long-term debt - 6,565,000 2,295,000 550,000 - 11,150,633 - 11,150,633
Due to other government agencies - - - - - 400,625 - 400,625
Due to other funds - - - - - 3,861,812 (3,861,812) -
Compensated absences - - - - 81,562 5,781,111 - 5,781,111
Trust and deposits - - - - 96,702 858,411 - 858,411
Unearned revenues and other current liabilities - - - - 155,496,921 160,926,955 (155,974,148) 4,952,807
Total current liabilities - 6,674,417 2,369,417 1,077,323 156,732,998 207,492,416 (159,835,960) 47,656,456
Noncurrent Liabilities
Compensated absences - noncurrent - - - - 54,375 3,854,075 - 3,854,075
Other liabilities - - - - - 75,689,033 - 75,689,033
Bonds, notes and loans payable - - 2,405,000 29,558,933 - 35,714,895 - 35,714,895
Total noncurrent liabilities - - 2,405,000 29,558,933 54,375 115,258,003 - 115,258,003
Total liabilities - 6,674,417 4,774,417 30,636,256 156,787,373 322,750,419 (159,835,960) 162,914,459
Deferred inflows of resources - - - - - 3,227,839 - 3,227,839
Net Position
Net investment in capital assets - (6,565,000) (4,700,000) (30,108,933) 142,553,315 596,292,196 - 596,292,196
Restricted grants and donations - - - - 1,090,668 2,469,534 - 2,469,534
Restricted reserves - - - 105,465 13,741,121 13,846,586 - 13,846,586
Unrestricted (deficit) 498,617,130 87,086 (58,580) 27,840,000 (90,295,497) 696,299,946 - 696,299,946
Total net position 498,617,130 (6,477,914) (4,758,580) (2,163,468) 67,089,607 1,308,908,262 - 1,308,908,262
Total liabilities, deferred inflows and
net position $ 498,617,130 $ 196,503 $ 15837 $ 28,472,788 $ 223,876,980 1,634,886,520 (159,835,960) 1,475,050,560
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Philadelphia Housing Authority

Combining Statement of Revenues, Expenses and Changes in Net Position

For the Year Ended March 31, 2021

State Assets CARES
and FSS for Section 8 Act Funding CARES CARES
Local Grant Juvenile Independence Mainstream Public Act Funding Act Funding
Grants Jobs Plus Program Reentry Program Program Housing HCV MTW
Operating Revenue
Total tenant revenue $ - $ - $ -8 - $ - 8 - $ -3 - $ -
Operating subsidies 2,496,423 336,227 450,262 - - 1,503,075 18,742,814 8,036,853 -
Other income 28,929 - - - - - - - -
Total operating revenue 2,525,352 336,227 450,262 - - 1,503,075 18,742,814 8,036,853 -
Operating Expenses
Administrative 196,684 122,796 448,875 - 29,785 - - - 10,779,018
Tenant services 153,512 213,431 1,387 - 4,000 - - 95,807 -
Utilities - - - - - - - - 2,185,433
Maintenance 718,697 - - - - - - - 9,231,521
Protective services 42,128 - - - - - - - 856,610
General 36,060 - - - 40,215 780 - - 1,242,002
Housing assistance programs - - - - - 2,080,500 - - -
Depreciation and amortization 52,234 14,758 - - - - - - -
Total operating expenses 1,199,315 350,985 450,262 - 74,000 2,081,280 - 95,807 24,294,584
Operating income (loss) 1,326,037 (14,758) - - (74,000) (578,205) 18,742,814 7,941,046 (24,294,584)
Nonoperating Revenue and (Expenses)
Interest and investment earnings 189 - - - 126 - - - -
Other revenue/charges - - - - - - - - -
Loss on capital investment - - - - - - - - -
Interest expense - - - - - - - - -
Net nonoperating revenue 189 - - - 126 - - - -
Income (loss) before
capital contributions 1,326,226 (14,758) - - (73,874) (578,205) 18,742,814 7,941,046 (24,294,584)
Capital Contributions
HUD capital subsidies - - - - - - - - -
Other nonoperating contributions 4,647 - - - - - (18,742,814) (7,941,046) 26,779,667
Partners contributions - - - - - - - - -
Total capital contributions 4,647 - - - - - (18,742,814) (7,941,046) 26,779,667
Change in net position 1,330,873 (14,758) - - (73,874) (578,205) - - 2,485,083
Net Position, beginning
As previously reported 445,030 17,586 - - 102,814 1,284,049 - - -
Prior period adjustments and equity transfers - - - - - - - - (2,485,083)
As restated 445,030 17,586 - - 102,814 1,284,049 - - (2,485,083)
Net position, ending $ 1775903 $ 2828 $ - $ - $ 28940 $ 705,844 $ - $ - $ -
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Combining Statement of Revenues, Expenses and Changes in Net Position (Continued)

For the Year Ended March 31, 2021

CARES Section 8 Section 8 Section 8 Section 8 Section 8 Section 8 Section 8
Act Funding Lead-Based Modern Modern Modern Modern Modern Modern Modern
Mainstream Paint Rehab Prg Rehab Prg Rehab Prg Rehab Prg Rehab Prg Rehab Prg Rehab Prg
Vouchers CFP Grant No. 1 No. 2 No. 3 No. 7 No. 8 No. 9 No. 10
Operating Revenue
Total tenant revenue - $ - $ - $ - $ - $ - $ - $ - $ -
Operating subsidies 92,423 - 428,122 489,197 376,008 67,104 205,985 232,263 -
Other income - - - - - - - - -
Total operating revenue 92,423 - 428,122 489,197 376,008 67,104 205,985 232,263 -
Operating Expenses
Administrative 67,400 - 7,700 11,374 10,849 1,750 3,850 7,700 -
Tenant services - - - - - - - - -
Utilities - - - - - - - - -
Maintenance - - - - - - - - -
Protective services - - - - - - - - -
General - - 40 60 57 9 20 40 -
Housing assistance programs 25,023 - 370,436 423,976 306,098 55,828 181,178 182,649 -
Depreciation and amortization - - - - - - - - 42,250
Total operating expenses 92,423 - 378,176 435,410 317,004 57,587 185,048 190,389 42,250
Operating income (loss) - - 49,946 53,787 59,004 9,517 20,937 41,874 (42,250)
Nonoperating Revenue and (Expenses)
Interest and investment earnings - - - - - - - - 681
Other revenue/charges - - - - - - - - -
Loss on capital investment - - - - - - - - -
Interest expense - - - - - - - - -
Net nonoperating revenue - - - - - - - - 681
Income (loss) before
capital contributions - - 49,946 53,787 59,004 9,517 20,937 41,874 (41,569)
Capital Contributions
HUD capital subsidies - 667,669 - - - - - - -
Other nonoperating contributions - - - - - - - - -
Partners contributions - - - - - - - - -
Total capital contributions - 667,669 - - - - - - -
Change in net position - 667,669 49,946 53,787 59,004 9,517 20,937 41,874 (41,569)
Net Position, beginning
As previously reported - - 297,791 546,243 529,153 100,625 157,372 273,204 777,589
Prior period adjustments and equity transfers - - - - - - - - -
As restated - - 297,791 546,243 529,153 100,625 157,372 273,204 777,589
Net position, ending - $ 667669 $ 347,737 $ 600,030 $ 588,157 $ 110,142 $ 178,309 $ 315,078 $ 736,020
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Combining Statement of Revenues, Expenses and Changes in Net Position (Continued)

For the Year Ended March 31, 2021

Section 8 Resident
Single Room Congregate Summer  Opportunity and  Disaster Moving to Other
Occupancy Housing Feeding  Self-Sufficiency ~ Funding Choice Work Project Business
Program Program Program Program Program  Neighborhood Program Total Activities
Operating Revenue
Total tenant revenue $ - - - $ - $ - $ - $ - $ 28,664,919 41,213
Operating subsidies 1,280,823 106,435 16,394 310,864 - 79,430 409,755,532 - -
Other income - 22,605 - - - - 7,909,948 135,327 410,714
Total operating revenue 1,280,823 129,040 16,394 310,864 - 79,430 417,665,480 28,800,246 451,927
Operating Expenses
Administrative 44,074 12,051 - 10,238 - 79,430 16,302,822 32,271,672 206,823
Tenant services - 115,657 16,394 300,626 - - 1,996,731 658,546 1,588
Utilities - - - - - - 381,601 17,287,839 11,669
Maintenance - 408 - - - - 3,801,311 54,046,790 147,974
Protective services - - - - - - 444,760 8,153,417 -
General 232 924 - - - - 1,801,299 26,541,939 1,457
Housing assistance programs 996,673 - - - - - 160,230,283 - -
Depreciation and amortization - - - - - - 12,010,578 15,727,009 282,886
Total operating expenses 1,040,979 129,040 16,394 310,864 - 79,430 196,969,385 154,687,212 652,397
Operating income (loss) 239,844 - - - - - 220,696,095 (125,886,966) (200,470)
Nonoperating Revenue and (Expenses)
Interest and investment earnings - - - - - - 199,424 38,022 3,917
Other revenue/charges - - - - - - 5,206,457 5,662,272 -
Loss on capital investment - - - - - - - - -
Interest expense - - - - - - (68,666) - -
Net nonoperating revenue - - - - - - 5,337,215 5,700,294 3,917
Income (loss) before
capital contributions 239,844 - - - - - 226,033,310 (120,186,672) (196,553)
Capital Contributions
HUD capital subsidies - - - - - - 13,539,829 - -
Other nonoperating contributions - - - - (95,807) - (166,406,124) 140,718,450 414,969
Partners contributions - - - - - - - - -
Total capital contributions - - - - (95,807) - (152,866,295) 140,718,450 414,969
Change in net position 239,844 - - - (95,807) - 73,167,015 20,531,778 218,416
Net Position, beginning
As previously reported 1,689,674 - - - 95,807 - 210,328,082 412,389,232 29,495,706
Prior period adjustments and equity transfers - - - - - - 2,485,083 - -
As restated 1,689,674 - - - 95,807 - 212,813,165 412,389,232 29,495,706
Net position, ending $ 1,929,518 - - $ - $ - 3 - $ 285,980,180 § 432,921,010 29,714,122
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Combining Statement of Revenues, Expenses and Changes in Net Position (Continued)

For the Year Ended March 31, 2021

Long-Term Debt General Blended Total
Notes Service Purpose PHA Office Component PHA
Receivable Fund Bonds Construction Units Programs Elimination Totals
Operating Revenue
Total tenant revenue - $ - - $ - $ 3,846,921 $ 32,553,053 $ - 32,553,053
Operating subsidies - - - - 688,148 445,694,382 (640,148) 445,054,234
Other income - - - - 9,111,960 17,619,483 (6,908,539) 10,710,944
Total operating revenue - - - - 13,647,029 495,866,918 (7,548,687) 488,318,231
Operating Expenses
Administrative - - - - 2,502,277 63,117,168 (2,346,549) 60,770,619
Tenant services - - - - 524,800 4,082,479 (175,000) 3,907,479
Utilities - - - - 1,495,031 21,361,573 - 21,361,573
Maintenance - - - - 4,476,494 72,423,195 - 72,423,195
Protective services - - - - 517,000 10,013,915 - 10,013,915
General - - - - 1,277,512 30,942,646 (4,386,990) 26,555,656
Housing assistance programs - - - - - 164,852,644 (640,148) 164,212,496
Depreciation and amortization - - - - 5,565,653 33,695,368 - 33,695,368
Total operating expenses - - - - 16,358,767 400,488,988 (7,548,687) 392,940,301
Operating income (loss) - - - - (2,711,738) 95,377,930 - 95,377,930
Nonoperating Revenue and (Expenses)
Interest and investment earnings 7,423,218 2,603 7 1,551 102,279 7,772,017 (1,389,659) 6,382,358
Other revenue/charges - - - - - 10,868,729 - 10,868,729
Loss on capital investment - - - - (2,746,904) (2,746,904) - (2,746,904)
Interest expense - (514,874) (297,758) (1,177,466) (1,389,659) (3,448,423) 1,389,659 (2,058,764)
Net nonoperating revenue 7,423,218 (512,271) (297,751) (1,175,915) (4,034,284) 12,445,419 - 12,445,419
Income (loss) before
capital contributions 7,423,218 (512,271) (297,751) (1,175,915) (6,746,022) 107,823,349 - 107,823,349
Capital Contributions
HUD capital subsidies - - - - - 14,207,498 - 14,207,498
Other nonoperating contributions 23,140,436 6,900,641 2,527,512 1,263,606 (8,564,137) - - -
Partners contributions - - - - - - - -
Total capital contributions 23,140,436 6,900,641 2,527,512 1,263,606 (8,564,137) 14,207,498 - 14,207,498
Change in net position 30,563,654 6,388,370 2,229,761 87,691 (15,310,159) 122,030,847 - 122,030,847
Net Position, beginning
As previously reported 468,053,476 (12,866,284) (6,988,341) (2,251,159) 91,474,702 1,195,952,351 - 1,195,952,351
Prior period adjustments and equity transfers - - - - (9,074,936) (9,074,936) - (9,074,936)
As restated 468,053,476 (12,866,284) (6,988,341) (2,251,159) 82,399,766 1,186,877,415 - 1,186,877,415
Net position, ending 498,617,130 $ (6,477,914) (4,758,580) $ (2,163,468) $ 67,089,607 $ 1,308,908,262 $ - 1,308,908,262
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Component Units - Combining Statement of Net Position

March 31, 2021

1952 Allegheny

Raymond Rosen

St. Anthony's

New Courtland Associates St. Francis Associates, L.P. Ridge Senior St. Ignatius St. Ignatius
Neumann Apartments Limited Villa Senior t/a 8 Diamonds Avenue Residences Senior Senior
North, L.P. at Allegheny, LP Partnership Housing, L.P. Townhouses Housing, L.P. Associates, L.P. Housing |, L.P. Housing II, L.P.
Assets
Current Assets
Cash and cash equivalents $ 98,519 $ 24,603 $ 169,451 $ 269,979 $ 122,831  $ 265,098 $ 107,586 $ 466,913 3 546,721
Restricted cash 391,334 677,917 360,099 741,094 2,323,135 534,359 224,141 638,121 1,197,706
Investments - - - - - - - - -
Receivables, net 73 40,927 15,341 2,208 87,932 50,765 3,639 15,552 84,950
Due from other governments - - - - - - - - -
Due from other funds - - - - - - - - -
Other assets 10,044 13,386 2,379 2,673 25,058 64,880 13,692 12,949 10,819
Total current assets 499,970 756,833 547,270 1,015,954 2,558,956 915,102 349,058 1,133,535 1,840,196
Noncurrent Assets
Mortgage receivable - - - - - - - - -
Restricted cash - noncurrent - - - - - - - - -
Restricted investments - - - - - - - - -
Capital assets, net of depreciation 6,491,057 12,874,467 7,563,758 10,372,522 7,377,991 1,266,982 1,431,507 4,328,758 5,529,965
Other noncurrent assets 188 103,923 74,194 63,511 400 - - - -
Total noncurrent assets 6,491,245 12,978,390 7,637,952 10,436,033 7,378,391 1,266,982 1,431,507 4,328,758 5,529,965
Deferred Outflows of Resources - - - - - - - - -
Total assets and deferred outflows $ 6,991,215 $ 13,735,223 $ 8,185,222 $ 11,451,987 $ 9,937,347 $ 2,182,084 $ 1,780,565 $ 5,462,293 $ 7,370,161
Liabilities and Net Position
Current Liabilities
Accounts payable $ 2825 § 228,811 $ 135,998 $ 8,067 $ 19,321 $ 125,011 $ 59,030 $ 5558 §$ 8,369
Accrued liabilities 28,102 36,672 37,019 85,305 12,993 - - 32,398 23,905
Current portion of long-term debt - - - - - - - - -
Due to other government agencies - - - - - - - - -
Due to other funds - - - - - - - - -
Compensated absences - - - - - - - - -
Trust and deposits 32,789 17,427 3,408 10,926 84,257 42,720 18,617 14,666 5,348
Unearned revenues and other current
liabilities 38,766 4,840 8,517 43 120,966 152,580 3,266 9,116 23,797
Total current liabilities 102,482 287,750 184,942 104,341 237,537 320,311 80,913 61,738 61,419
Noncurrent Liabilities
Compensated absences - - - - - - - - -
Bonds, notes and loans payable 3,665,000 3,678,713 1,742,851 2,243,991 15,948,917 18,003,516 1,650,000 2,284,424 1,150,000
Other liabilities 2,940,513 1,560,753 453,076 825,914 1,698,071 990,940 314,126 1,515,309 829,266
Total noncurrent liabilities 6,605,513 5,239,466 2,195,927 3,069,905 17,646,988 18,994,456 1,964,126 3,799,733 1,979,266
Total liabilities 6,707,995 5,527,216 2,380,869 3,174,246 17,884,525 19,314,767 2,045,039 3,861,471 2,040,685
Deferred Inflows of Resources - - - - - - - - -
Net Position
Net investment in capital assets 2,826,057 9,195,754 5,820,907 8,128,531 (8,570,926) (16,736,534) (218,493) 2,044,334 4,379,965
Restricted - - - - - - - - -
Unrestricted (deficit) (2,542,837) (987,747) (16,554) 149,210 623,748 (396,149) (45,981) (443,512) 949,511
Total net position 283,220 8,208,007 5,804,353 8,277,741 (7,947,178) (17,132,683) (264,474) 1,600,822 5,329,476
Total liabilities, deferred inflows
and net position $ 6991215 § 13,735223 $ 8,185222 $ 11451987 $ 9,937,347 $ 2,182,084 $ 1,780,565 $ 5462,293 $ 7,370,161
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Component Units - Combining Statement of Net Position (Continued)

March 31, 2021

Spring
Garden Housing Spring Garden Uni-Penn Uni-Penn NewCourtland NewCourtland 1920 East Orleans LP
Limited Development Housing Housing Apts at Henry Ave Apts at Henry Ave T/A Maguire Casa
Partnership Associates, LP Partnership | Partnership Il Phase 1A Phase 1B Residence Indiana LLC
Assets
Current Assets
Cash and cash equivalents $ 257,837 $ 11,268  $ 139,952 $ 126,173  $ 101,272 $ 18,712  §$ 56,394 $ 1,101,800
Restricted cash 633,803 216,772 101,025 450,417 461,322 185,889 282,692 86,077
Investments - - - - - - - -
Receivables, net 41,293 7,928 15,231 28,431 26,940 53,367 94,637 90,940
Due from other governments - - - - - - - -
Due from other funds - - - - - - - -
Other assets 20,061 17,124 19,304 22,499 3,478 1,819 15,478 1,363
Total current assets 952,994 253,092 275,512 627,520 593,012 259,787 449,201 1,280,180
Noncurrent Assets
Mortgage receivable - - - - - - - -
Restricted cash - noncurrent - - - - - - - -
Restricted investments - - - - - - - -
Capital assets, net of depreciation 7,257,240 12,324,310 103,244 351,131 18,345,027 12,309,948 14,252,823 15,984,424
Other noncurrent assets - 15,095 - - 37,574 51,754 109,063 -
Total noncurrent assets 7,257,240 12,339,405 103,244 351,131 18,382,601 12,361,702 14,361,886 15,984,424
Deferred Outflows of Resources - - - - - - - -
Total assets and deferred outflows $ 8,210,234 $ 12,592,497 $ 378,756 $ 978,651  § 18,975,613 $ 12,621,489 $ 14,811,087  $ 17,264,604
Liabilities and Net Position
Current Liabilities
Accounts payable $ 88,023 $ 17,672 $ 43,616 $ 53,622 $ 319,197 $ 227,668 $ 364,269 $ 644,346
Accrued liabilities 95,632 11,933 19,956 - 70,860 186,091 68,099 26,224
Current portion of long-term debt - - - 24,846 - - - 6,648,507
Due to other government agencies - - - - - - - -
Due to other funds - - - - - - - -
Compensated absences - - - - - - - -
Trust and deposits 19,395 27,591 16,087 12,733 15,686 13,768 18,278 17,400
Unearned revenues and other current
liabilities 15,569 25,998 43,100 41,750 - - 2,157 1,657
Total current liabilities 218,619 83,194 122,759 132,951 405,743 427,527 452,803 7,338,134
Noncurrent Liabilities
Compensated absences - noncurrent - - - - - - - -
Bonds, notes and loans payable 7,046,317 8,803,256 2,454,437 3,184,198 13,071,818 7,396,343 2,100,000 4,657,149
Other liabilities 10,492,278 2,053,451 2,949,842 3,551,459 1,547,122 2,490,689 1,115,115 1,321,571
Total noncurrent liabilities 17,538,595 10,856,707 5,404,279 6,735,657 14,618,940 9,887,032 3,215,115 5,978,720
Total liabilities 17,757,214 10,939,901 5,527,038 6,868,608 15,024,683 10,314,559 3,667,918 13,316,854
Deferred Inflows of Resources - - - - - - - -
Net Position
Net investment in capital assets 210,923 3,521,054 (2,351,193) (2,857,913) 5,273,209 4,913,605 12,152,823 4,678,768
Restricted - - - - - - - -
Unrestricted (deficit) (9,757,903) (1,868,458) (2,797,089) (3,032,044) (1,322,279) (2,606,675) (1,009,654) (731,018)
Total net position (9,546,980) 1,652,596 (5,148,282) (5,889,957) 3,950,930 2,306,930 11,143,169 3,947,750
Total liabilities, deferred inflows
and net position $ 8,210,234 $ 12,592,497 $ 378,756 $ 978,651  § 18,975,613 $ 12,621,489 $ 14,811,087 $ 17,264,604
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Component Units - Combining Statement of Net Position (Continued)
March 31, 2021

Lucien E. Lucien E.
Blackwell Blackwell Ludlow
Cambridge Germantown Homes Homes Scattered Sites
Francis House Plaza ll, L.P. Cambridge Ill, L.P. House, L.P. Phase Il, L.P. Phase lll, L.P. Phase lll, L.P.
Assets
Current Assets
Cash and cash equivalents $ 66,217 $ - $ 129,289 $ 340,303 $ 342,047 $ 232,277 102,837
Restricted cash 1,098,573 - 704,821 1,762,459 1,261,017 720,787 1,093,951
Investments - - - - - - -
Receivables, net 147 - 34,869 84,491 46,805 103,153 60,075
Due from other governments - - - - - - -
Due from other funds - - - - - - -
Other assets 25,482 - 5,050 7,018 5,808 5,166 5,715
Total current assets 1,190,419 - 874,029 2,194,271 1,655,677 1,061,383 1,262,578
Noncurrent Assets
Mortgage receivable - - - - - - -
Restricted cash - noncurrent - - - - - - -
Restricted investments - - - - - - -
Capital assets, net of depreciation 17,163,758 - 4,877,349 12,141,326 9,339,530 8,560,245 15,672,049
Other noncurrent assets 205,154 - 627 5,145 3,167 6,158 12,641
Total noncurrent assets 17,368,912 - 4,877,976 12,146,471 9,342,697 8,566,403 15,684,690
Deferred Outflows of Resources - - - - - - -
Total assets and deferred outflows $ 18,559,331 $ - $ 5,752,005 $ 14,340,742 $ 10,998,374 $ 9,627,786 16,947,268
Liabilities and Net Position
Current Liabilities
Accounts payable $ 17,671 $ - $ 2,263 $ 16,116 $ 14,886 $ 8,873 709
Accrued liabilities 91,335 - 26,691 95,341 36,268 26,429 36,902
Current portion of long-term debt - - - - - - -
Due to other government agencies - - - - - - -
Due to other funds - - - - - - -
Compensated absences - - - - - - -
Trust and deposits 6,406 - 3,960 13,906 6,930 4,554 6,732
Unearned revenues and other current
liabilities 720,852 - 5,023 8,113 2,579 4,157 4,696
Total current liabilities 836,264 - 37,937 133,476 60,663 44,013 49,039
Noncurrent Liabilities
Compensated absences - noncurrent - - - - - - -
Bonds, notes and loans payable 7,471,402 - 3,041,325 8,187,912 4,201,075 2,911,058 11,545,499
Other liabilities 1,321,201 - 2,481,965 2,788,013 2,375,486 3,115,625 4,816,299
Total noncurrent liabilities 8,792,603 - 5,523,290 10,975,925 6,576,561 6,026,683 16,361,798
Total liabilities 9,628,867 - 5,561,227 11,109,401 6,637,224 6,070,696 16,410,837
Deferred Inflows of Resources - - - - - - -
Net Position
Net investment in capital assets 9,692,356 - 1,836,024 3,953,414 5,138,455 5,649,187 4,126,550
Restricted - - - - - - -
Unrestricted (deficit) (761,892) - (1,645,246) (722,073) (777,305) (2,092,097) (3,590,119)
Total net position 8,930,464 - 190,778 3,231,341 4,361,150 3,557,090 536,431
Total liabilities, deferred inflows
and net position $ 18,559,331 $ - $ 5,752,005 $ 14,340,742 $ 10,998,374 $ 9,627,786 16,947,268
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Component Units - Combining Statement of Net Position (Continued)

March 31, 2021

Marshall
Mantua Mantua Shepard Mill Creek Nellie Reynolds Norris Paschall Paschall
Phase |, L.P. Phase Il, L.P. Village, L.P. Phase |, L.P. Mt. Olivet, L.P. Gardens, L.P. Apartments, L.P. Phase |, L.P. Phase Il, L.P.
Assets
Current Assets
Cash and cash equivalents $ 67,762 $ 87,965 144,106 $ 310,781 $ - $ 145118 $ 131,894 $ 269,050 $ 708,509
Restricted cash 931,648 908,970 1,134,583 1,381,891 - 612,319 564,516 634,513 633,449
Investments - - - - - - - - -
Receivables, net 106,154 37,798 76,955 129,631 - 86,895 46,724 96,821 75,225
Due from other governments - - - - - - - - -
Due from other funds - - - - - - - - -
Other assets 5,111 5177 - 5,418 - 64,939 5,192 - -
Total current assets 1,110,675 1,039,910 1,355,644 1,827,721 - 909,271 748,326 1,000,384 1,417,183
Noncurrent Assets
Mortgage receivable - - - - - - - - -
Restricted cash - noncurrent - - - - - - - - -
Restricted investments - - - - - - - - -
Capital assets, net of depreciation 12,044,420 10,974,508 12,766,647 9,555,295 - 12,537,875 15,209,220 13,506,480 13,278,970
Other noncurrent assets 33,384 39,543 10,432 - - 8,506 48,042 36,755 21,714
Total noncurrent assets 12,077,804 11,014,051 12,777,079 9,555,295 - 12,546,381 15,257,262 13,543,235 13,300,684
Deferred Outflows of Resources - - - - - - - - -
Total assets and deferred outflows $ 13,188,479 $ 12,053,961 14,132,723  $ 11,383,016 $ - $ 13,455,652 $ 16,005,588 $ 14,543,619 $ 14,717,867
Liabilities and Net Position
Current Liabilities
Accounts payable $ 7128 $ 4,159 6,325 § 10,177  $ - $ 20,572 $ 1,112 $ 12,108  $ 4,361
Accrued liabilities 63,275 20,600 30,757 32,114 - 52,797 16,297 38,157 34,056
Current portion of long-term debt - - - - - - - - -
Due to other government agencies - - - - - - - - -
Due to other funds - - - - - - - - -
Compensated absences - - - - - - - - -
Trust and deposits 4,950 4,851 7,722 7,920 - 6,237 5,049 4,554 4,851
Unearned revenues and other current
liabilities 977 9,077 8,217 1,809 - 463 12,890 2,667 2,530
Total current liabilities 76,330 38,687 53,021 52,020 - 80,069 35,348 57,486 45,798
Noncurrent Liabilities
Compensated absences - noncurrent - - - - - - - - -
Bonds, notes and loans payable 8,377,231 11,627,436 14,065,966 6,103,752 - 2,848,291 12,207,241 10,646,332 14,698,348
Other liabilities 2,252,576 46,800 5,503,638 4,991,588 - 1,809,834 2,451,666 2,689,924 3,998,731
Total noncurrent liabilities 10,629,807 11,674,236 19,569,604 11,095,340 - 4,658,125 14,658,907 13,336,256 18,697,079
Total liabilities 10,706,137 11,712,923 19,622,625 11,147,360 - 4,738,194 14,694,255 13,393,742 18,742,877
Deferred Inflows of Resources - - - - - - - - -
Net Position
Net investment in capital assets 3,667,189 (652,928) (1,299,319) 3,451,543 - 9,689,584 3,001,979 2,860,148 (1,419,378)
Restricted - - - - - - - - -
Unrestricted (deficit) (1,184,847) 993,966 (4,190,583) (3,215,887) - (972,126) (1,690,646) (1,710,271) (2,605,632)
Total net position 2,482,342 341,038 (5,489,902) 235,656 - 8,717,458 1,311,333 1,149,877 (4,025,010)
Total liabilities, deferred inflows
and net position $ 13,188,479 $ 12,053,961 14,132,723  $ 11,383,016 $ - $ 13,455,652 $ 16,005,588 $ 14,543,619 $ 14,717,867
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Philadelphia Housing Authority
Component Units - Combining Statement of Net Position (Continued)
March 31, 2021

Uni-Penn North Blumberg
Housing Warnock Warnock Queen Lane Central CNI Senior Strawberry
Tasker |, L.P. Tasker Il, L.P. Partnership IV Phase |, L.P. Phase Il, L.P. Apartments, LP Phase Il LP Apartments LP Mansion LP
Assets
Current Assets
Cash and cash equivalents $ - $ 546,377 $ 158,280 $ 87,304 $ 54,110 $ 375278 $ 614,951 § 839,113 § 716,424
Restricted cash - 1,528,951 569,384 938,096 588,879 867,832 967,812 1,175,111 1,028,241
Investments - - - - - - - - -
Receivables, net - 151,385 28,459 96,191 283,361 50,883 130,355 46,007 23,281
Due from other governments - - - - - - - - -
Due from other funds - - - - - - - - -
Other assets - 9,045 5,050 - 26,596 5,312 8,647 23,386 -
Total current assets - 2,235,758 761,173 1,121,591 952,946 1,299,305 1,721,765 2,083,617 1,767,946
Noncurrent Assets
Mortgage receivable - - - - - - - - -
Restricted cash - noncurrent - - - - - - - - -
Restricted investments - - - - - - - - -
Capital assets, net of depreciation - 17,537,023 5,317,826 12,099,262 10,606,624 16,081,772 31,913,453 21,668,093 20,133,219
Other noncurrent assets - - - 23,483 19,855 71,992 151,697 392,369 103,404
Total noncurrent assets - 17,537,023 5,317,826 12,122,745 10,626,479 16,153,764 32,065,150 22,060,462 20,236,623
Deferred Outflows of Resources - - - - - - - - -
Total assets and deferred outflows $ - $ 19,772,781 $ 6,078,999 $ 13,244,336 $ 11,579,425 $ 17,453,069 $ 33,786,915 § 24,144,079 $ 22,004,569
Liabilities and Net Position
Current Liabilities
Accounts payable $ - $ 8,983 §$ 7936 $ 20,795 $ 15,884 $ 7,941 $ 9542 $ 16,905 $ 4,352
Accrued liabilities - 43,949 26,595 38,274 40,988 16,044 40,572 64,867 15,391
Current portion of long-term debt - - - - - - 53,201 - 29,049
Due to other government agencies - - - - - - - - -
Due to other funds - - - - - - - - -
Compensated absences - - - - - - - - -
Trust and deposits - 18,820 4,059 4,950 4,455 5,445 8,811 9,108 5,346
Unearned revenues and other current
liabilities - 13,486 1,388 1,042 940 48,625 38,830 104,635 2,920
Total current liabilities - 85,238 39,978 65,061 62,267 78,055 150,956 195,515 57,058
Noncurrent Liabilities
Compensated absences - noncurrent - - - - - - - - -
Bonds, notes and loans payable - 20,983,881 3,351,430 7,842,724 7,254,139 12,494,750 23,033,102 15,766,538 11,446,688
Other liabilities - 627,922 2,366,597 1,649,874 4,163,025 1,724,760 2,502,592 1,875,593 1,399,015
Total noncurrent liabilities - 21,611,803 5,718,027 9,492,598 11,417,164 14,219,510 25,535,694 17,642,131 12,845,703
Total liabilities - 21,697,041 5,758,005 9,557,659 11,479,431 14,297,565 25,686,650 17,837,646 12,902,761
Deferred Inflows of Resources - - - - - - - - -
Net Position
Net investment in capital assets - (3,446,858) 1,966,396 4,256,538 3,352,485 3,587,022 8,827,150 5,901,555 8,657,482
Restricted - - - - - - - - -
Unrestricted (deficit) - 1,522,598 (1,645,402) (569,861) (3,252,491) (431,518) (726,885) 404,878 444,326
Total net position - (1,924,260) 320,994 3,686,677 99,994 3,155,504 8,100,265 6,306,433 9,101,808
Total liabilities, deferred inflows
and net position $ - $ 19,772,781 $ 6,078,999 § 13,244,336 $ 11,579,425 $ 17,453,069 $ 33,786,915 § 24,144,079 $ 22,004,569
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Philadelphia Housing Authority

Component Units - Combining Statement of Net Position (Continued)

March 31, 2021

Blumberg
Blumberg Apartments North Total
Apartments Phase llI Limited Central CNI Discrete
Phase | LP Partnership Phase Il LP Units
Assets
Current Assets
Cash and cash equivalents $ 406,639 $ 690,248 $ 230,575 $ 11,682,563
Restricted cash 1,001,856 4,672,707 4,851 36,293,120
Investments - - - -
Receivables, net 14,210 25,448 63,844 2,559,321
Due from other governments - - - -
Due from other funds - - - -
Other assets - 22,191 34,822 532,131
Total current assets 1,422,705 5,410,594 334,092 51,067,135
Noncurrent Assets
Mortgage receivable - - - -
Restricted cash - noncurrent - - - -
Restricted investments - - - -
Capital assets, net of depreciation 18,589,640 29,061,082 26,127,314 514,928,134
Other noncurrent assets 96,011 139,124 123,977 2,008,882
Total noncurrent assets 18,685,651 29,200,206 26,251,291 516,937,016
Deferred outflows of resources - - - -
Total assets and deferred outflows $ 20,108,356 $ 34,610,800 $ 26,585,383 $ 568,004,151
Liabilities and Net Position
Current Liabilities
Accounts payable $ 8,484 $ 958 $ 739 $ 2,580,382
Accrued liabilities 15,449 28,259 96,799 1,763,395
Current portion of long-term debt 78,944 16,720,099 5,416,744 28,971,390
Due to other government agencies - - - -
Due to other funds - - - -
Compensated absences - - - -
Trust and deposits 5,740 8,217 4,851 539,520
Unearned revenues and other current
liabilities 2,261 249,895 1,078,722 2,818,916
Total current liabilities 110,878 17,007,428 6,597,855 36,673,603
Noncurrent Liabilities
Compensated absences - noncurrent - - - -
Bonds, notes and loans payable 9,274,371 16,684,917 13,723,130 358,869,468
Other liabilities 1,680,206 65,406 1,528,459 96,876,290
Total noncurrent liabilities 10,954,577 16,750,323 15,251,589 455,745,758
Total liabilities 11,065,455 33,757,751 21,849,444 492,419,361
Deferred Inflows of Resources - - - -
Net Position
Net investment in capital assets 9,236,325 (4,343,934) 6,987,440 127,087,276
Restricted - - - -
Unrestricted (deficit) (193,424) 5,196,983 (2,251,501) (51,502,486)
Total net position 9,042,901 853,049 4,735,939 75,584,790
Total liabilities, deferred inflows and
net position $ 20,108,356 $ 34,610,800 $ 26,585,383 $§ 568,004,151
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Philadelphia Housing Authority

Component Units - Combining Statement of Revenues, Expenses and Changes in Net Position

For the Year Ended March 31, 2021

1952 Allegheny

Raymond Rosen

St. Anthony's

New Courtland Associates St. Francis Associates, L.P. Ridge Senior St. Ignatius St. Ignatius
Neumann Apartments Limited Villa Senior t/a 8 Diamonds Avenue Residences Senior Senior
North, L.P. at Allegheny, LP Partnership Housing, L.P. Townhouses Housing, L.P. Associates, L.P. Housing I, L.P. Housing Il, L.P.
Operating Revenue
Total tenant revenue $ 698,897 $ 530,069 $ 309,437 $ 364,006 $ 1,403,555 $ 1,288,845 $ 414,982 $ 591,908 $ 482,278
Operating subsidies 39,898 - - 8,347 - - - 39,536 -
Other income 19,405 70,079 24,281 - - 25,508 472 8,467 17,873
Total operating revenue 758,200 600,148 333,718 372,353 1,403,555 1,314,353 415,454 639,911 500,151
Operating Expenses
Administrative 144,170 144,040 87,328 126,139 266,811 338,291 136,928 204,522 169,220
Tenant services 25,018 49,308 - 23,484 80,441 23,643 - 25,202 19,831
Utilities 160,736 100,331 85,410 26,407 233,367 133,449 43,118 114,875 73,621
Maintenance 304,295 291,269 79,456 74,297 505,805 374,699 144,013 126,524 100,861
Protective services - - - - 950 - - - -
General 90,963 68,393 109,300 61,745 178,253 255,205 37,899 121,958 103,770
Housing assistance programs - - - - - - - - -
Depreciation and amortization 273,943 498,473 234,644 316,272 784,515 70,669 200,350 218,288 219,465
Total operating expenses 999,125 1,151,814 596,138 628,344 2,050,142 1,195,956 562,308 811,369 686,768
Operating income (loss) (240,925) (551,666) (262,420) (255,991) (646,587) 118,397 (146,854) (171,458) (186,617)
Nonoperating Revenue and (Expenses)
Interest and investment earnings 1,005 1,053 8 126 4,011 2,445 1,140 10,019 -
Other revenue/charges - - - - - - - - -
Interest expense (97,467) (10,309) (42,103) (151,108) (80,847) (27,404) (24,904) (129,237) (79,289)
Net nonoperating revenue (96,462) (9,256) (42,095) (150,982) (76,836) (24,959) (23,764) (119,218) (79,289)
Income (loss) before
capital contributions (337,387) (560,922) (304,515) (406,973) (723,423) 93,438 (170,618) (290,676) (265,906)
Capital Contributions
Partner distributions - - - - - (103,503) (50,000) - -
Partners contributions - - - - - - - - -
Total capital contributions - - - - - (103,503) (50,000) - -
Change in net position (337,387) (560,922) (304,515) (406,973) (723,423) (10,065) (220,618) (290,676) (265,906)
Net Position, beginning
As previously reported 620,607 8,768,929 6,108,868 8,684,714 (7,223,755) (17,122,618) (43,856) 1,891,498 5,595,382
Prior period adjustments and equity
transfers - - - - - - - - -
As restated 620,607 8,768,929 6,108,868 8,684,714 (7,223,755) (17,122,618) (43,856) 1,891,498 5,595,382
Net position, ending $ 283,220 $ 8,208,007 $ 5804,353 $ 8,277,741 $ (7,947,178) $ (17,132,683) $ (264,474) $ 1,600,822 $ 5,329,476
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Philadelphia Housing Authority
Component Units - Combining Statement of Revenues, Expenses and Changes in Net Position (Continued)
For the Year Ended March 31, 2021

Spring
Garden Housing Spring Garden Uni-Penn Uni-Penn NewCourtland NewCourtland 1920 East Orleans LP
Limited Development Housing Housing Apts at Henry Ave  Apts at Henry Ave T/A Maguire Casa
Partnership Associates, LP Partnership | Partnership Il Phase 1A Phase 1B Residence Indiana LLC
Operating Revenue
Total tenant revenue $ 820,327 $ 516,649 $ 477,624 $ 438,122 $ 475,730 $ 131,301 $ 200,074 $ 139,180
Operating subsidies 68,831 - - - - - - -
Other income - 43,125 1,811 569 50,251 35 1,086 16,660
Total operating revenue 889,158 559,774 479,435 438,691 525,981 131,336 201,160 155,840
Operating Expenses
Administrative 241,891 193,930 117,534 92,199 117,701 93,059 96,997 62,181
Tenant services - - - - 15,780 7,752 32,347 -
Utilities 109,294 93,841 44,254 51,240 65,413 30,319 27,056 8,623
Maintenance 299,138 211,997 126,322 137,202 238,945 99,449 38,091 31,016
Protective services - - - - - - - -
General 102,367 68,525 134,689 81,338 75,146 39,701 271,863 20,676
Housing assistance programs - - - - - - - -
Depreciation and amortization 342,156 454,644 6,250 15,267 705,033 413,747 222,215 223,122
Total operating expenses 1,094,846 1,022,937 429,049 377,246 1,218,018 684,027 688,569 345,618
Operating income (loss) (205,688) (463,163) 50,386 61,445 (692,037) (552,691) (487,409) (189,778)
Nonoperating Revenue and (Expenses)
Interest and investment earnings 33 2,564 636 4,898 396 39 693 799
Other revenue/charges - - - - - - - -
Interest expense (908,112) (102,909) (169,901) (130,842) (208,465) (288,112) - (94,802)
Net nonoperating revenue (908,079) (100,345) (169,265) (125,944) (208,069) (288,073) 693 (94,003)
Income (loss) before
capital contributions (1,113,767) (563,508) (118,879) (64,499) (900,106) (840,764) (486,716) (283,781)
Capital Contributions
Partner distributions - - (137,708) - - - - -
Partners contributions 463,982 - 158,760 - 1,933,151 3,147,694 11,629,885 4,231,531
Total capital contributions 463,982 - 21,052 - 1,933,151 3,147,694 11,629,885 4,231,531
Change in net position (649,785) (563,508) (97,827) (64,499) 1,033,045 2,306,930 11,143,169 3,947,750
Net Position, beginning
As previously reported (8,897,195) 2,216,104 (5,050,455) (5,825,458) 2,917,885 - - -
Prior period adjustments and equity
transfers - - - - - - - -
As restated (8,897,195) 2,216,104 (5,050,455) (5,825,458) 2,917,885 - - -

Net position, ending

4

(9,546,980) $ 1,652,596  $ (5,148,282) $ (5,889,957) $ 3,950,930 $ 2,306,930 $ 11,143,169 § 3,947,750
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Philadelphia Housing Authority

Component Units - Combining Statement of Revenues, Expenses and Changes in Net Position (Continued)

For the Year Ended March 31, 2021

Lucien E. Lucien E.
Blackwell Blackwell Ludlow
Cambridge Germantown Homes Homes Scattered Sites
Francis House Plaza ll, L.P. Cambridge I, L.P. House, L.P. Phase Il, L.P. Phase Ill, L.P. Phase Ill, L.P.
Operating Revenue
Total tenant revenue 30,096 $ - 359,963 $ 1,369,365 $ 539,844 $ 517,691 686,941
Operating subsidies - - - - - - -
Other income 35 - 496 - - 3,248 -
Total operating revenue 30,131 - 360,459 1,369,365 539,844 520,939 686,941
Operating Expenses
Administrative 25,944 - 80,177 171,324 159,642 111,395 111,680
Tenant services 1,357 - - - - - -
Utilities 10,518 - 58,465 246,103 70,773 44,131 87,179
Maintenance 7,741 - 155,504 634,407 190,704 262,706 375,469
Protective services - - - 148,574 - - 218
General 74,321 - 45,094 100,206 78,192 80,496 80,149
Housing assistance programs - - - - - - -
Depreciation and amortization 210,973 - 220,233 473,808 522,954 364,609 610,809
Total operating expenses 330,854 - 559,473 1,774,422 1,022,265 863,337 1,265,504
Operating income (loss) (300,723) - (199,014) (405,057) (482,421) (342,398) (578,563)
Nonoperating Revenue and (Expenses)
Interest and investment earnings 340 - 2,790 7,543 5,639 3,483 4,272
Other revenue/charges - - - - - - -
Interest expense (82,622) - (159,061) (78,541) (89,154) (278,503) (345,167)
Net nonoperating revenue (82,282) - (156,271) (70,998) (83,515) (275,020) (340,895)
Income (loss) before
capital contributions (383,005) - (355,285) (476,055) (565,936) (617,418) (919,458)
Capital Contributions
Partner distributions - - - - - - -
Partners contributions 9,313,469 - - - - - -
Total capital contributions 9,313,469 - - - - - -
Change in net position 8,930,464 - (355,285) (476,055) (565,936) (617,418) (919,458)
Net Position, beginning
As previously reported - (901,507) 546,063 3,707,396 4,927,086 4,174,508 1,455,889
Prior period adjustments and equity
transfers - 901,507 - - - - -
As restated - - 546,063 3,707,396 4,927,086 4,174,508 1,455,889
Net position, ending 8,930,464 $ - 190,778 $ 3,231,341  $ 4,361,150 $ 3,557,090 $ 536,431
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Philadelphia Housing Authority

Component Units - Combining Statement of Revenues, Expenses and Changes in Net Position (Continued)
For the Year Ended March 31, 2021

Marshall
Mantua Mantua Shepard Mill Creek Nellie Reynolds Norris Paschall Paschall
Phase |, L.P. Phase Il, L.P. Village, L.P. Phase |, L.P. Mt. Olivet, L.P. Gardens, L.P. Apartments, L.P. Phase |, L.P. Phase Il, L.P.
Operating Revenue
Total tenant revenue $ 668,079 $ 469,178 $ 691,161 $ 773,901 $ - $ 844,538 $ 452,564 $ 636,910 $ 428,553
Operating subsidies - - - - - - - - -
Other income - 901 - - - - 182 918 1,055
Total operating revenue 668,079 470,079 691,161 773,901 - 844,538 452,746 637,828 429,608
Operating Expenses
Administrative 93,718 83,374 161,070 173,681 - 121,202 101,473 135,525 117,375
Tenant services - - - - - - - - -
Utilities 64,207 51,574 73,737 88,253 - 83,303 80,969 57,214 66,864
Maintenance 424,296 243,029 329,862 341,797 - 393,776 183,295 356,742 162,181
Protective services - - - - - 149,081 - - -
General 63,464 69,437 86,679 121,687 - 74,801 67,989 67,925 61,816
Housing assistance programs - - - - - - - - -
Depreciation and amortization 457,238 417,390 654,241 423,697 - 451,816 639,245 543,814 586,600
Total operating expenses 1,102,923 864,804 1,305,589 1,149,115 - 1,273,979 1,072,971 1,161,220 994,836
Operating income (loss) (434,844) (394,725) (614,428) (375,214) - (429,441) (620,225) (523,392) (565,228)
Nonoperating Revenue and (Expenses)
Interest and investment earnings 2,027 2,086 4,553 6,230 - 2,816 590 980 2,452
Other revenue/charges - - - - - - - - -
Interest expense (207,898) (2,170) (439,660) (284,435) - (146,687) (244,145) (221,159) (309,830)
Net nonoperating revenue (205,871) (84) (435,107) (278,205) - (143,871) (243,555) (220,179) (307,378)
Income (loss) before
capital contributions (640,715) (394,809) (1,049,535) (653,419) - (573,312) (863,780) (743,571) (872,606)
Capital Contributions
Partner distributions - - - - - - - - -
Partners contributions - - - - - - - - -
Total capital contributions - - - - - - - - -
Change in net position (640,715) (394,809) (1,049,535) (653,419) - (573,312) (863,780) (743,571) (872,606)
Net Position, beginning
As previously reported 3,123,057 735,847 (4,440,367) 889,075 (3,687,298) 9,290,770 2,175,113 1,893,448 (3,152,404)
Prior period adjustments and equity
transfers - - - - 3,687,298 - - - -
As restated 3,123,057 735,847 (4,440,367) 889,075 - 9,290,770 2,175,113 1,893,448 (3,152,404)
Net position, ending $ 2,482,342 $ 341,038 $ (5,489,902) $ 235,656 $ - $ 8,717,458 $ 1,311,333 $ 1,149,877 $ (4,025,010)
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Philadelphia Housing Authority
Component Units - Combining Statement of Revenues, Expenses and Changes in Net Position (Continued)
For the Year Ended March 31, 2021

Uni-Penn
Housing Warnock Warnock Queen Lane
Tasker |, L.P. Tasker II, L.P. Partnership IV Phase |, L.P. Phase II, L.P. Apartments, LP

North
Central CNI

Blumberg
Senior Strawberry

Phase Il LP Apartments LP Mansion LP

Operating Revenue

Total tenant revenue $ - $ 1,610,153 $ 464,383 $ 683,782 $ 736,185 $ 406,057 $ 397,818 $ 306,804 $ 167,978
Operating subsidies - - - - - - 797,110 797,265 537,806
Other income - 26,023 - 159 12,100 1,017 83,570 1,040 546
Total operating revenue - 1,636,176 464,383 683,941 748,285 407,074 1,278,498 1,105,109 706,330
Operating Expenses
Administrative - 329,402 84,853 143,179 117,789 46,493 157,847 158,728 142,939
Tenant services - - - - - - - - -
Utilities - 197,139 55,242 62,907 38,864 53,054 107,315 219,862 52,896
Maintenance - 845,900 256,221 401,264 504,914 212,933 104,092 143,365 95,584
Protective services - - - - - - - - -
General - 151,677 46,986 54,064 72,411 72,982 115,122 75,014 105,916
Housing assistance programs - - - - - - - - -
Depreciation and amortization - 872,257 259,189 473,757 419,729 526,589 994,386 740,986 708,984
Total operating expenses - 2,396,375 702,491 1,135,171 1,153,707 912,051 1,478,762 1,337,955 1,106,319
Operating income (loss) - (760,199) (238,108) (451,230) (405,422) (504,977) (200,264) (232,846) (399,989)
Nonoperating Revenue and (Expenses)
Interest and investment earnings - 7,309 2,581 3,702 2,312 2,543 5,046 2,834 4,193
Other revenue/charges - - - - - - - - -
Interest expense - (20,984) (151,485) (137,777) (307,257) (250,578) (528,377) (342,572) (288,148)
Net nonoperating revenue - (13,675) (148,904) (134,075) (304,945) (248,035) (523,331) (339,738) (283,955)
Income (loss) before
capital contributions - (773,874) (387,012) (585,305) (710,367) (753,012) (723,595) (572,584) (683,944)
Capital Contributions
Partner distributions - - - - - - - - -
Partners contributions - - - - - - 9,182,786 7,050,647 -
Total capital contributions - - - - - - 9,182,786 7,050,647 -
Change in net position - (773,874) (387,012) (585,305) (710,367) (753,012) 8,459,191 6,478,063 (683,944)
Net Position, beginning
As previously reported (4,486,131) (1,150,386) 708,006 4,271,982 810,361 3,908,516 (358,926) (171,630) 9,785,752
Prior period adjustments and equity
transfers 4,486,131 - - - - - - - -
As restated - (1,150,386) 708,006 4,271,982 810,361 3,908,516 (358,926) (171,630) 9,785,752
Net position, ending $ - $ (1,924,260) $ 320,994 $ 3,686,677 $ 99,994 $ 3,155,504 $ 8,100,265 $ 6,306,433 $ 9,101,808
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Philadelphia Housing Authority

Component Units - Combining Statement of Revenues, Expenses and Changes in Net Position (Continued)

For the Year Ended March 31, 2021

Blumberg
Blumberg Apartments North Total
Apartments Phase Il Limited Central CNI Discrete
Phase | LP Partnership Phase Il LP Units
Operating Revenue
Total tenant revenue 170,774  $ 135,333 440,749 23,271,784
Operating subsidies 608,143 565,750 - 3,462,686
Other income 1,810 39,756 43,990 496,468
Total operating revenue 780,727 740,839 484,739 27,230,938
Operating Expenses
Administrative 103,723 144,185 175,484 5,885,143
Tenant services - - - 304,163
Utilities 66,246 73,168 71,727 3,483,064
Maintenance 193,432 7,955 43,548 10,054,096
Protective services - - - 298,823
General 68,186 79,000 73,276 3,808,681
Housing assistance programs - - - -
Depreciation and amortization 653,279 676,062 818,589 18,920,287
Total operating expenses 1,084,866 980,370 1,182,624 42,754,257
Operating income (loss) (304,139) (239,531) (697,885) (15,523,319)
Nonoperating Revenue and (Expenses)
Interest and investment earnings 1,067 15,744 918 123,915
Other revenue/charges - - - -
Interest expense (208,632) (395,969) (108,958) (8,175,580)
Net nonoperating revenue (207,565) (380,225) (108,040) (8,051,665)
Income (loss) before
capital contributions (511,704) (619,756) (805,925) (23,574,984)
Capital Contributions
Partner distributions - - - (291,211)
Partners contributions - - 5,328,217 52,440,122
Total capital contributions - - 5,328,217 52,148,911
Change in net position (511,704) (619,756) 4,522,292 28,573,927
Net Position, beginning
As previously reported 9,554,605 1,472,805 213,647 37,935,927
Prior period adjustments and equity
transfers - - - 9,074,936
As restated 9,554,605 1,472,805 213,647 47,010,863
Net position, ending 9,042,901 853,049 $ 4,735939 $ 75,584,790
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Philadelphia Housing Authority

Schedule of Expenditures of Federal and City Awards

Year Ended March 31, 2021

Assistance
Listing Pass-Through Provided to
Federal Grantor/Pass-Through Grantor/Program or Cluster Title Number Grantor Number Subrecipients Expenditures
Federal Awards:
U.S. Department of Housing and Urban Development
Congregate Housing Services Program 14.170 N/A $ - $ 106,435
Section 8 Project-Based Cluster
Section 8 Moderate Rehabilitation Single Room Occupancy 14.249 N/A - 1,280,823
Lower Income Housing Assistance Program Section 8
Moderate Rehabilitation 14.856 N/A - 1,798,679
Total Section 8 Project-Based Cluster - 3,079,502
Moving to Work Demonstration Program
Section 8 Housing Choice Vouchers - 235,973,405
Public and Indian Housing 11,807,103 143,354,218
Public Housing Capital Fund - 43,967,738
COVID-19 Section 8 Housing Choice Vouchers - 8,036,853
COVID-19 Public and Indian Housing 725,220 18,742,814
Total Moving to Work Demonstration Program 14.881 N/A 12,532,323 450,075,028
Resident Opportunity and Supportive Services - Service Coordinators 14.870 N/A - 310,864
Family Self-Sufficiency Program 14.896 N/A - 450,262
Jobs-Plus Pilot Initiative 14.895 N/A - 336,227
Housing Voucher Cluster
Mainstream Vouchers 14.879 N/A - 1,503,075
COVID-19 Mainstream Vouchers 14.879 N/A - 92,423
Total Housing Voucher Cluster - 1,595,498
Lead-Based Paint Capital Fund Program 14.888 N/A - 667,669
HOPE VI Cluster
Choice Neighborhoods Implementation Grants 14.889 N/A - 79,430
Pass-Through City of Philadelphia
Choice Neighborhoods Implementation Grants 14.889 1920678-01 - 120,833
Choice Neighborhoods Implementation Grants 14.889 N/A - 1,500,000
Total HOPE VI Cluster - 1,700,263
Total U.S. Department of Housing and Urban Development 12,532,323 458,321,748
U.S. Department of Health and Human Services
Assets for Independence Demonstration Program 93.602 N/A - 74,000
U.S. Department of Agriculture
Pass-Through Commonwealth of Pennsylvania
Child Nutrition Cluster
Summer Food Service Program for Children 10.559 300-51-729 - 16,394
Total Child Nutrition Cluster - 16,394
Total federal awards 12,532,323 458,412,142
City Award:
City of Philadelphia
Choice Neighborhoods Implementation Grants N/A 1920678-01 - 78,705
Total Expenditures of Federal and City Awards $ 12,532,323 $ 458,490,847

See Notes to Schedule of Expenditures of Federal and City Awards.
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Philadelphia Housing Authority

Notes to Schedule of Expenditures of Federal and City Awards
Year Ended March 31, 2021

Note 1. Basis of Presentation

The accompanying schedule of expenditures of federal and city awards (the Schedule) includes the
federal grant activity of Philadelphia Housing Authority (PHA or the Authority) under programs of the
federal government for the year ended March 31, 2021, except for the federal grant activity, if any, of
PHA’s 42 discrete component units that is not received from PHA. The Authority’s organizational
structure is defined in Note 2 of the Notes to Financial Statements. The information in the Schedule is
reported in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance) and City of Philadelphia Subrecipient Audit Guide. Because the Schedule presents
only a selected portion of the operations of PHA, it is not intended to and does not present the financial
position, changes in net position or cash flows of PHA.

Note 2. Summary of Significant Accounting Policies

Expenditures reported in the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein
certain types of expenditures are not allowable or are limited as to reimbursement.

Note 3. Indirect Cost Rate

PHA has not elected to use the 10-percent de minimis indirect cost rate as allowed under the Uniform
Guidance.
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Philadelphia Housing Authority

Notes to Schedule of Expenditures of Federal and City Awards
Year Ended March 31, 2021

Note 4.

Expenditures to Subrecipients

Of the federal expenditures presented in the schedule, PHA provided federal awards to subrecipients as

follows:
COVID-19
Amount Amount
Number Program Name Subrecipient Provided Provided
14.881 Moving to Work Cambridge Ill, L.P. $ - $ 89,379
Demonstration Program Casa Indiana LLC - 176,200
1920 East Orleans Limited Partnership T/A Maguire Residence - 243,408
1952 Allegheny Associates Limited Partnership (Impact Services Veterans) 20,721 126,944
Germantown House, L.P. - 853,804
Lucien E. Blackwell Homes Phase I, L.P. - 218,080
Lucien E. Blackwell Homes Phase IlI, L.P. - 223,191
Ludlow Scattered Sites Phase Ill, L.P. - 378,337
Mantua Phase |, L.P. - 374,561
Mantua Phase I, L.P. - 229,923
Marshall Shepard Village, L.P. - 349,296
Mill Creek Phase I, L.P. - 417,412
Nellie Reynolds Gardens, L.P. - 634,587
Neuman North, L.P. 48,973 302,810
Newcourtland Apartments At Allegheny, LP 62,163 332,590
Newcourtland Apartments At Henry Avenue LP 50,078 344,080
Newcourtland Apartments At Henry Avenue 1B LP - 121,110
Norris Apartments, L.P. - 192,092
Paschall Phase |, L.P. - 406,928
Paschall Phase I, L.P. - 169,672
Queen Lane Apartments, L.P. - 136,018
Raymond Rosen Associates, L.P. T/A 8 Diamonds Townhouses 115,002 698,150
Ridge Avenue Housing, L.P. D/B/A Falls Ridge 102,811 628,359
Spring Garden Housing Limited Partnership 68,831 418,713
Spring Garden Development Associates, LP 21,243 130,307
St. Anthony’s Senior Residences Associates, L.P. 29,962 184,522
St. Francis Villa Senior Housing LP 48,756 294,287
St. Ignatius Senior Housing |, L.P. 47,927 332,017
St. Ignatius Senior Housing I, L.P. 39,030 235,585
Tasker Il, L.P. - 735,891
Uni-Penn Housing Partnership | D/B/A Martin Luther King | 36,483 229,808
Uni-Penn Housing Partnership Il D/B/A Martin Luther King llI 33,240 188,701
Uni-Penn Housing Partnership IV - 226,175
Warnock Phase I, L.P. - 520,860
Warnock Phase Il, L.P. - 663,306
Total $ 725220 $ 11,807,103
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Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in
Accordance With Government Auditing Standards

Independent Auditor’s Report

Board of Commissioners
Philadelphia Housing Authority

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the business-type
activities, the aggregate discretely presented component units and aggregate remaining fund information
of Philadelphia Housing Authority (PHA), a component unit of the City of Philadelphia, as of and for the
year ended March 31, 2021, and the related notes to the financial statements, which collectively comprise
PHA's basic financial statements as listed in the table of contents, and have issued our report thereon
dated September 30, 2021. Our report includes a reference to other auditors who audited the financial
statements of the fiduciary fund type and the discretely presented component units, as described in our
report on PHA'’s financial statements. The financial statements of the discretely presented component
units were not audited in accordance with Government Auditing Standards, except for the following
entities: 1952 Allegheny Associates Limited Partnership, Casa Indiana LLC, Francis House on
Fairmount, L.P., Mantua Phase I, L.P., St. Francis Villa Senior Housing, L.P., St. Ignatius Senior Housing
I, L.P., St. Ignatius Senior Housing I, L.P., Spring Garden Development Associates, L.P. and Uni-Penn
Housing Partnership Il

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered PHA'’s internal control
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of PHA'’s internal control. Accordingly, we do not
express an opinion on the effectiveness of PHA'’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify 